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GENERAL MEETING OF SHAREHOLDERS OF UNIPETROL, a.s. 
 

Report on the Audit Committee’s Activities 
 

Dear Shareholders, 
 
On behalf of the Audit Committee of UNIPETROL, a.s., compliant with the provisions 
of Section 18.3 of the Articles of Association of UNIPETROL, a.s., I hereby submit to 
you the report on the activities of the Audit Committee of UNIPETROL, a.s. 
 
Compliant with the Act No. 299/2016 Coll. (“Auditors Act ”), and the Articles of 
Association of UNIPETROL, a.s. the Audit Committee was established and is 
composed of three members, two of whom are fully independent (including the 
Chairman), as appointed by the General Meeting. 
 
Mr. Stanisław Wacław Urban was appointed to the office with effect from 2 June 
2015, Mr. Iain Haggis and Mr. Rafał Warpechowski were re-appointed to the office 
with effect from 25 June 2016. On 20 July 2016, Mr. Iain Haggis was elected as 
Chairman and Mr. Rafał Warpechowski as Vice-chairman of the Audit Committee. In 
2017 the Audit Committee has met on eleven occasions (in 2016: twelve), regularly 
throughout the year and significantly more often than is the minimum frequency 
foreseen in the Rules of Procedure of the Audit Committee (four times). During these 
meetings the Audit Committee has been informed and actively participated in 
discussions on issues related in particular to the performance of the statutory audit 
and internal audit activities.  
 
The Audit Committee has reviewed and discussed Quarterly Financial Statements 
and the Annual Audited Financial Statements. It has been regularly informed about 
the activities of the Internal Audit Department and on the implementation of the 2017 
Internal Audit Plan and has discussed the significant findings from the audits of the 
following areas of the business:  
 

• Export sales of petrochemical products 
• Fuel logistics optimization and co-ordination 
• Fuels road transport 
• PE3 project 
• Inspection management 
• Investment approval process (SPOLANA a.s.) 
• Effectiveness of operating procedures 
• Process safety 
• Procurement of consulting services 
• Prevention of emergency events and emergency procedures 
• Capex realization (UNIPETROL RPA, s.r.o. – registered branch Benzina) 
• Capex realization (UNIPETROL RPA, s.r.o. including registered branch 

Refinery) 



It has monitored closely the implementation of recommendations proposed by 
internal audit and agreed by the Board of Directors as a result of the audits. 
 
Additionally and more specifically, the Audit Committee:  
 

• Completed the tender procedure for the statutory auditor selection for the 
periods 2017/2018 and recommended the appointment of Deloitte Audit s.r.o. 
to the Supervisory Board. The General Meeting on 7 June 2017 approved the 
appointment of Deloitte Audit s.r.o. (“Deloitte ”) as auditor;  

• Upgraded the planning process for the 2017 audit with a significantly closer 
interface between the Audit Committee and the auditor; 

• Analyzed potential accounting issues likely to impact materially the 2017 
financial statements. These included revenue recognition, related parties 
transactions, impairment evaluation, management override of controls, 
provisions, insurance claims and hedge accounting; 

• Reviewed and discussed the progress in implementing the Enterprise Risk 
Management (ERM) System; 

• Introduced a new reporting mechanism, whereby the Audit Committee 
provides the Supervisory Board with a formal quarterly update of its activities 
for the prior period and any issues arising, which the Audit Committee believes 
should be brought to the attention of the Supervisory Board. 
 

At its meeting on 6 December 2017 the Audit Committee has preliminarily approved 
the Internal Audit Plan for 2018 for UNIPETROL, a.s. and its fully-owned subsidiaries. 
The approval was confirmed again in March 2018, following further implementation of 
the ERM system.  
 
As mentioned above, the Audit Committee and its individual members have 
increased the level of contact with the statutory auditor, following the appointment of 
Deloitte. The auditors were present at four Audit Committee meetings during 2017 
and another two in 2018 relating to the 2017 accounts. Additionally there were three 
informal meetings with the Audit Committee or individual members (in July 2017 and 
in January & March 2018).  
 
Following appropriate reviews of data, procedures and controls, the only area which 
was raised as a key audit matter during the final audit was evaluation of impairment. 
UNIPETROL Group has multiple assets where the risk of impairment or reversal of 
impairment already recognized needs to be assessed by the Board of Directors). 
Having evaluated the management process for impairment indicators’ evaluation, 
Deloitte also evaluated the impairment calculations during the audit. Methodology 
changes reflected in the models should be revised going forward. No material non-
compliance in the UNIPETROL Group was identified with regard to impairment or any 
other issue. 
 
At its meeting on 7 March 2018 at which representatives of the statutory auditor were 
present, the Audit Committee has reviewed and discussed all significant issues 
regarding the Annual Audited Separate Financial Statements of UNIPETROL, a.s. 
and the Annual Audited Consolidated Financial Statements of UNIPETROL Group as 
at 31 December 2017. On the basis of the Auditors’ Reports on Separate and 
Consolidated Financial Statements as of 31 December 2017 and the Auditors’ 
opinion contained therein, and having discussed those reports with the auditor and all 
relevant parties, the Audit Committee confirms that the Separate and Consolidated 
Financial Statements have been prepared in line with legal requirements and that the 
Audit Committee has acknowledged the UNIPETROL, a.s. – Consolidated and 
Separate Financial Statements in accordance with International Financial Reporting 



Standards as adopted by the European Union for the year 2017. The Audit 
Committee also evaluated and confirmed the independence of the statutory auditor 
and auditing company and that the provision of auxiliary services by the statutory 
auditor was in accordance with all relevant legislation. 
 
The Audit Committee will be preparing and submitting a report to the Czech Chamber 
of Auditors on its activities for the period from 8 June 2017 to 28 June 2018 (being 
the period between Annual General Meetings. This is in line with legislation 
governing Audit Committee responsibilities. The report will be submitted by 27 July 
2018. 
 
Dear shareholders, thank you for your attention. 
 
 
 
 
 
The Chairman of the Audit Committee 
UNIPETROL, a.s. 
 
 
 
25 April 2018 


