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Skupina Unipetrol v roce 20000

Unipetrol je skupina spole¢nosti pasobicich v Ceské republice v sektoru che-
mického pramyslu zejména v oblastech rafinerského zpracovani ropy, distri-
buce pohonnych hmot, petrochemie a agrochemie. Ve vsech téchto oblas-
tech patfi mezi nejvyznamnéjsi predstavitele daného priimyslového odvétvi
v Ceskeé republice a stfedni Evropé. Do skupiny Unipetrol patfi pfedevsim:

W akciové spolecnosti Ceska rafinérska (spole¢ny podnik s nadnarodnimi spole¢nostmi AgipPetroli, Conoco a Shell) a Para-
mo, které jsou nejvétsimi ceskymi vyrobci motorovych paliv, asfaltd, olejl a ostatnich produktd souvisejicich s rafiner-

skym zpracovanim ropy.

Bl akciové spolecnosti Chemopetrol a Kaucuk, jez se zabyvaji petrochemickymi produkty a vyrobou plastd.

M akciova spole¢nost Benzina — nejvétsi sit cerpacich stanic v Ceské republice.

Jako pridruzeni ¢lenové ve skupiné pusobi akciova spole¢nost Lovochemie,
vyznamny vyrobce préimyslovych hnojiv a dalSich produktd anorganické
chemie, Aliachem a. s. — skupina podnik( zabyvajicich se organickou a an-
organickou chemii a zpracovanim plastd, Kralupol s.r.o., dodavatel LPG,

a fada mensich spolec¢nosti distribu¢niho, obsluzného a vyzkumného cha-
rakteru.

Na Burze cennych papird Praha (BCPP) patfily v roce 2000 akcie Unipetrolu

mezi nejlikvidnéjsi tituly. Celkové bylo zobchodovano akcii za 8 683 498 ti-

sic K¢, coz je zaradilo na Sesté misto mezi nejobchodovanéjsimi tituly. Trzni

kapitalizaci (11 270 miliond K¢ k 31. 12. 2000) se Unipetrol zafadil na 3esté
misto mezi spole¢nostmi obchodovanymi na BCPP.

Hlavni strategické a investi¢ni zaméry

Skupina Unipetrol Uspésné plnf program zvy3ovani efektivnosti cestou snizo-
vani fixnich nakladd. Tento proces bude pokracovat i v nasledujicim obdobi.
Stejny dUraz bude kladen na zvyseni trzeb, a zejména hrubé marze, novou
obchodnf strategif a realizaci rozvojového programu.

V rafinerském predmétu podnikani se realizuje projekt katalytického fluidni-
ho kraku v Kralupech, ktery bude zprovoznén ve druhém ctvrtleti 2001. Ta-
to jednotka vyznamné posili pozici skupiny na domacim trhu autobenzind.



Roc¢ni zprava Unipetrol, a. s., 2000

Adresa:
Z petrochemickych projektd byla v 1été roku 2000 dokoncena prvni eta-
pa intenzifikace etylenové jednotky, kterd zvysila vyrobni kapacitu na UNIPETROL, a. s.
485 tis. tun/rok. Soucasné byla zahajena intenzifikace vyroby styrenu Sidlo: 0. Wichterleho 810
na kapacitu 170 tis. tun/rok (zaroven s timto projektem byla zahajena 278 52 Kralupy nad Vltavou
priprava vystavby nové jednotky etylbenzenu s kapacitou 300 tis. Pracovisté:  Trojska 13
tun/rok). Skupina Unipetrol takto reaguje na regiondini deficit etylenu 182 21 Praha 8
a styrenu. V segmentu plastd byla zahdjena vystavba dal3i jednotky vy-
skokohustotniho polyetylenu s kapacitou 200 tis. tun/rok a nové jedno- IC: 61672190
tky polypropylenu s kapacitou 250 tis. tun/rok s o¢ekavanym dokonce- DIC: 044 — 61672190
nim v roce 2002. Soucasné pokracuje intenzifikace vyroby zpérovatel-
ného polystyrenu, realizovana s minimalnimi investi¢nimi naklady. Tyto Bankovni spojeni: ABN AMRO Bank N. V.
projekty odrézeji zvySujici se spotiebu plastdl v regionu stfedni Evropy, & U 29129/5400
kterou chce skupina Unipetrol svou expanzi pokryt a uspokojovat nejen
soucasné, ale i nové perspektivni zakazniky. Tel.: 02/84 012 111
Fax: 02/688 15 16
V rdmci aktivit na podporu regionalni zaméstnanosti byla v rdmci dcefi- Internet: www.unipetrol.cz

nych spole¢nosti dokoncena linka na vyrobu asfaltovych hydroizola¢- E-mail: tomas.jursik@unipetrol.cz
nich past a zahdjena pfiprava projektu bioetanol.

Spolecnost je soucasti konsolidacni
Na druhou stranu jsou pfipravovany k realizaci divesti¢ni projekty skupiny Unipetrol

umoziujici uvolnéni vazaného kapitédlu a jeho lepsi vyuziti k tvorbé
hodnoty. Kromé odprodeje nepotfebného majetku se predpoklada vy- Datum vzniku: 17. 2. 1995
¢lenéni vyroby technickych plynd a katalyzatort ze stavajiciho portfolia
skupiny Unipetrol.

Nézvy spolecnosti skupiny UNIPETROL (UNIPETROL, a. s.,
CHEMOPETROL, a. s., KAUCUK, a. s., BENZINA a. s., CES-
KA RAFINERSKA, a. s., PARAMO, a. s.) jsou v textu této
vyrocni zprdvy uvadeény také ve zjednodusené podobé
(Unipetrol, Chemopetrol, Kau¢uk, Benzina, Ceska rafinér-
ska, Paramo).
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Uvodni slovo predsedy predstavenstvaeo

Strategie je vzdy zalezitosti dlouhodobou. Dovolte mi,
abych se z tohoto pohledu pokusil rekapitulovat uplynuly
rok.

Strategie konsolidace hovofi o tom, Ze skupina Unipetrol
musi doznat takovych zmén, aby byla dlouhodobé konku-
renceschopnou. V praxi to znamena zvysit obchodnfi vykon-
nost posunem prodejl k pfimym vztahdm s nasimi zdkazni-
ky, nalezeni novych trhd, zvysit marze a na druhé strané ra-
dikéalné snizit naklady.

O fixnich nakladech ve skupiné si s plnou odpovédnosti do-
volim prohlasit, Ze dosazené snizeni o pfiblizné 3,1 mld. K¢
v porovnani s rokem 1998 je pocatek, neboli tzv. quick
win. Asi nebudu daleko od pravdy prohlasenim, ze jedna

z pficin nizké obchodni vykonnosti a vysokych nakladd je
fenomén dcefinych spole¢nosti (a skupina Unipetrol byla

v tomto bohatd, véetné tzv. vnuccinnych a supervnuccin-
nych spole¢nosti).

Strategie expanze hovoli o tom, Ze za pfijatelnych podmi-
nek musi skupina expandovat, a tim ziskat vétsi podil na tr-
hu za podminky dodrzeni finan¢ni stability.

V minulém roce se podafrilo nékolik akvizic, které sice ne-
jsou v idedlnim stavu, ale jiz nastartované projekty a existu-
jici synergie pfinesou skupiné Unipetrol dal3i zvyseni hod-
noty. Jedna se o Paramo a Aliachem, které se staly soucasti
skupiny ke konci roku 2000.

Strategie vyrobkovych fetézcl prindsejicich hodnotu by mé-
la dat odpovéd na otdzku, kam alokovat investi¢ni naklady

a které vyrobkové fetézce rozvijet.

Vsichni ve skupiné Unipetrol vnimdme rok 2000 jako rok
ndrocny, rok zmén. Stavajici spolecnosti skupiny jsou jiz
¢astecné srozumény s kontinudlni zménou vedouci ke zvy-
Seni hodnoty. Nové akvizice budou co nejdfive integrovany
do nového, efektivniho systému fizeni.

Z tohoto pohledu byl rok 2000 Uspésny. Rok 2001 bude
vsak ndro¢ny z hlediska dalsiho posunu vykonnosti, integra-
ce novych akvizic a pfipravy privatizace.

Ing. Pavel Svarc, CSc.
predseda predstavenstva
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Organy spole¢nosti*o

Ing. Pavel Svarc, CSc.
pfedseda predstavenstva
a generalni feditel

Predstavenstvo

Predseda:
Mistopfedsedové:

Clenové:

Ing. Pavel Svarc, CSc., generalni feditel
Ing. Jan Landa, finan¢ni feditel

Ing. Véaclav Pribyl, obchodni feditel
Ing. Vit Subert, personain feditel

Ing. Pavel Krtek, vedouci controllingu

Dozordi rada

Predseda:
Mistopredseda:
Clenové:

* (stav ke 31. 12. 2000)

Milada Vlasakova

Prof. Ing. Miloslav Suchanek, CSc.
JUDr. Zdengk Cerny

Doc. Ing. Jifi Havel, CSc.

Ing. Miloslav Hejndk, CSc.
Doc. Ing. Josef Koubek, CSc.
Ing. Frantiek Skoda

JUDr. Eva Struplova

Ing. Josef Uhlif

Ing. Jaroslav Ungerman, CSc.
Ing. Ladislav Varhanik

Ing. Josef Zak

Vedeni spolecnosti

Ing. Pavel Svarc, CSc., generalni feditel
Ing. Jan Landa, finan¢ni feditel

Ing. Véaclav Pribyl, obchodni feditel
Ing. Vit Subert, personain feditel

Ing. Ivan Soucek, feditel Useku rozvoje

Auditor

Deloitte & Touche, spol. s r.o.
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Struktura hlavnich kapitalovych ucastio

Unipetrol, a. s.
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Strategické cileo

V roce 2000 pokracoval proces implementace strategickych cild schvélenych
valnou hromadou v roce 1999. Strategické cile predstavuji souhrn jedno-
znacné vyjadrenych, kvantifikovatelnych a ¢asové ohranic¢enych cilti, jejichz
splnéni zajisti prosperitu, rozvoj a finan¢ni stabilitu skupiny. Synergické efek-
ty téchto cild s vlivem na tvorbu dodatecného zisku na akcii byly identifiko-
vany v Sesti hlavnich kategoriich: ve struktufe skupiny, vynosovych poloz-
kach, nakladovych polozkach, zdrojich, rizicich a vzajemné provazanosti
mezi jednotlivymi spole¢nostmi. Vedeni skupiny zavedlo systém, jakym Ize
uvedené cile méfit, hodnotit, a predevsim jak implementovat procesy ve
skupiné vedouci k jejich pInéni. Strategické cile jsou zaméfeny na splnénf
ocekavani partnert skupiny, ktefi jsou reprezentovani akcionafi, obchodnimi
partnery, zaméstnanci a vefejnosti. Cilem je rovnéz vcas informovat uvede-
né skupiny partnert o zdsadnich skute¢nostech, majicich vliv na vzdjemné
vztahy.

Z&kladnim strategickym cilem Unipetrolu je trvaly rdst hodnoty, ktery spini
ocekavani akcionaft a investord. Klicovym predpokladem tohoto cile je
efektivni nakladani s majetkem a finan¢ni stabilita skupiny. Méfitkem rlstu
hodnoty je implementovany ukazatel EVA (Economic value added), jehoz
kladné hodnoty chce Unipetrol dosahnout v roce 2004. Zatim se v pribéhu
roku 2000 podafilo pfiblizit ze zdpornych hodnot k nulové hodnoté ukaza-
tele, tedy prejit od destrukce k tvorbé hodnoty pfi prdmérném 15% poza-
davku na cenu kapitalu a cizich zdrojt. Druhym pInénym kli¢covym cilem by-
lo neprekrocit 50% zadluzeni z celkové bilan¢ni sumy.

Podafrilo se pokrocit v projektech na dosazeni vyrobni nakladovosti na jed-
notku vykonU srovnatelnou s evropskou konkurenci. Soucasti cilt je snizit
mérné naklady na suroviny a mérnou spotfebu energif na jednotku produk-
ce a snizit néklady na Udrzbu pfi zabezpeceni spolehlivosti a bezpecnosti
provozniho zafizeni. Ve vétsiné spole¢nosti se podafilo snizit fixni ¢ast pro-
voznich ndkladl, administrativni reZii a restrukturalizaci se déle pfiblizit

k dosazeni obratu na zaméstnance v Urovni priméru srovnatelné evropské
konkurence.

Veskeré realizované investi¢ni akce (zejména fluidni krak, polyetylen, poly-
propylen) byly uskutec¢riovany v souladu se strategickym cilem, aby vnitfni
vynosové procento viech investic skupiny bylo vy3si nez cena pouzitého ka-
pitalu.

Investice realizované v poslednich
péti letech (v mil. K¢&)

1996

1997

1998

1999

2000




V roce 2000 probéhla implementace systému odménovani jednotlivych pracovnich mist do stanoveného rozptylu medianu pro rele-

vantni region a obor s cilem doséhnout Urovné motivace a zaméstnaneckych vyhod srovnatelnych s konkurenci na trhu prace.
VSechny vyrobni podniky skupiny pokrocily v aktivitach vedoucich k ziskani loga , Bezpecny podnik”.

Dalsim krokem k nastaveni transparentni majetkové struktury skupiny bylo pokracovani zaniku majetkovych Ucasti ve spole¢nostech
nepatficich do hlavnich obort podnikani skupiny snizenim poctu Grovni majetkovych Gcasti na dvé a celkovou redukci poc¢tu majet-
kovych Ucasti na druhé Urovni. Tento proces se tykal pomérné rozsahlého portfolia majetkovych Gcasti jak Unipetrolu, tak dcefinych
spolecnosti.

Pokracoval proces restrukturalizace skupiny do transparentnich produktovych fad. Skupina se rozhodla pro hlavni vyrobni aktivity
s cilem doséhnout konkurenceschopnosti na naro¢nych svétovych trzich. Jako klicové aktivity jsou definovany: zpracovani ropy, di-
stribuce pohonnych hmot, petrochemie a agrochemie. Uskute¢néné akvizice v roce 2000 (Paramo, a. s., a Aliachem a. s.) doplruj
strategii navaznosti produktovych fad a kaptivniho zpracovani s vyssi pfidanou hodnotou.

Nastavené centralni fizeni skupiny umozriuje vyssi tvorbu hodnoty pro akcionare, protoze ze stejnych dostupnych zdrojl je vytvarena
vyssi navratnost vlozenych prostredkt oproti stavu, kdy jednotlivé spolecnosti podnikaji samostatné, bez koordinace vzajemnych va-
zeb a bez moznosti identifikovat nové zdroje tvorby hodnoty.

Pres tyto Uspéchy v realizaci hlavnich strategickych cilt skupiny v roce 2000 je potfeba v nésledujicich obdobich pokrocit v realizaci
ostatnich strategickych zdmér(, zejména v dosazeni cenové Urovné a marze na relevantnich trzich s prdmérem na daném trhu a pri-
blizit se evropské konkurenci. Dulezité je dosdhnout uzavieni dlouhodobych kontraktd na nové budouci petrochemické produkce
polyetylenu a polypropylenu. V obchodni oblasti bude dochazet k dislednéjsi optimalizaci vzdjemnych predavacich vazeb. Cilem je
zvysit objem produkce vyrobkd s vyssi pridanou hodnotou a jejich prodej piimo konecnym zakaznikdim. Vzhledem k nasycenosti tr-
hu ve v3ech oblastech podnikani skupiny se Unipetrol vénuje ziskavani novych trht s potencialem vzristu spotfeby. Proto hodla zis-
kat nové zékazniky predevsim v zemich stfedni a vychodni Evropy. Za tim Ucelem skupina provozuje obchodni zastoupeni v Bratisla-
vé, Varsavé a Moskve.

V roce 2001 bude pokracovat ¢innost na spolecném projektu logistiky zamérena na snizeni celkovych nakladd skupiny. Logistické

¢innosti jednotlivych spolecnosti bude mozné integrovat, zefektivnit a omezit jejich duplicitu. V oblasti skladovych zasob surovin je
nutné snizit zasoby na definovanou bezpecnou Urover odpovidajici sezonnosti a dosdhnout obratkovosti stanovenych skladovych

polozek tak, aby byla srovnatelnd s konkurenci.

Cilem probihajici restrukturalizace a centralizace vyzkumu skupiny je dosahnout vyssi efektivnosti vyuziti prostfedkd vynakladanych
na vyzkum a vyvoj na zakladé projektového fizeni. Smyslem je zajistit navratnost vlozenych financnich prostredkt do specifikova-
nych smérd jako u investi¢nich projektd.
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Zmeény struktury majetkovych ucastio

Ke zméndm struktury majetkovych uUcasti doslo jak u spole¢nosti Unipetrol,
tak u spole¢nosti skupiny. Podstatnym zplsobem ovlivnily strukturu skupiny
rozsahlé akvizice zrealizované v poslednich mésicich roku 2000 (Paramo,

a. s., Aliachem a. s).

Majetkové ucasti spolecnosti Unipetrol, a. s.

Déle pokracovala redukce portfolia majetkovych Ucasti se zamérenim na za-
nik majetkovych Ucasti ve spolecnostech, které nepatfi do hlavnich pfredmé-
td podnikani spolec¢nosti. Byly proddny a zanikly majetkové Ucasti ve spolec-
nostech BETULA s.r.o. (100 %), Ustav paliv a maziy, a. s., (20 %), INCHEBA,
a.s., (2,45 %) a CSOB, a. s., (0,2 %). Doslo k vymazu spole¢nosti

TOROL a. s., v likvidaci, (12,3 %) z obchodniho rejstiiku a byla dokoncena
likvidace a podan navrh na vymaz spole¢nosti SEGAS Uni a. s. ,v likvidaci”
(90 %) z obchodniho rejstriku.

O snizeni zakladniho kapitalu za Ucelem Uhrady ztraty rozhodly v roce 2000
valné hromady spole¢nosti BENZINA a. s. (z 2 103,9 na 420,8 mil. K¢)

a Log-I-Con a. s. (z 20 na 5,2 mil. K¢). Valna hromada Benziny zérover roz-
hodla o nasledném zvyseni zékladniho kapitalu Gpisem akcif v rozsahu 50
az 500 mil. K¢. Uvedené zmény nebyly k datu 31. 12. 2000 zapsany v ob-
chodnim rejstfiku.

Valna hromada spole¢nosti AGROBOHEMIE a. s. rozhodla o zvyseni zaklad-
niho kapitalu spole¢nosti ze 101,52 mil. K& na 1 015,2 mil. K& Novou emisi
akcii upsaly a zcela splatily spole¢nosti UNIPETROL, a. s., a DEZA, a. s. , kaz-
da penézitym vkladem ve vysi 456,840 mil. K¢.

Na zakladé vybérového fizeni ziskal UNIPETROL, a. s., koupi za 141 mil. K¢
od FNM CR 70,87 % akcii spole¢nosti PARAMO, a. s.

Na zakladé verejné obchodni soutéze ziskal za 115 mil. K¢ UNIPETROL,

a. s., ndkupem vlastnich akcii od spolec¢nosti ALIACHEM a. s. podil v této
spolec¢nosti ve vy3i 16,56 % a tento podil byl déle zvysen ndkupem na za-
kladé verejného navrhu na 16,66 %.

Nepenézitym vkladem 20 mil. K¢ se UNIPETROL, a. s., podilel na zvyseni za-
kladniho kapitélu spole¢nosti CELIO a. s. a stal se vlastnikem 10,5 % akcif
spole¢nosti.

Podil majetkovych ucasti
v roce 2000 (v %)

Dcefiné spolefi¢nosti
Pridruzené spole¢no
Ostatni spolec¢nosti.




Majetkové ucasti spolecnosti skupiny

CHEMOPETROL, a. s.

Byly proddny a zanikly majetkové Gcasti ve spole¢nostech Regionalni rozvojova agentura, a. s., (20 %), Pojistovna Universal, a. s.,
(0,12 %) a KOVOPETROL, a. s., (0,01 %), majetkova Ucast ve spolecnosti TOROL, a. s., v likvidaci (87,7 %) zanikla vymazem této
spole¢nosti z obchodniho rejstfiku. Prodejem 20 % akcii Méstu Litvinov byl snizen majetkovy podil ve spole¢nosti HC CHEMO-
PETROL, a. s., na 69,85 % a v disledku zvySeni zékladniho kapitalu Unipetrolem doslo k poklesu majetkové Ucasti ve spolecnosti
CELIO a. 5. 251 % na 40,5 %. V pribéhu roku byla vyhlasena vybérova fizeni na prodej podilt v Sesti dcefinych spole¢nostech.

KAUCUK, a. s.
Bylo rozhodnuto o zrudeni s likvidaci u spole¢nosti Materska skola MARS, s.r.o., (100 %), tato skutecnost viak nebyla do konce
roku zapsana v obchodnim rejstiiku.

BENZINA a. s.
Byla prodéna a zanikla majetkové Gcast v Ustavu paliv a maziv, a. s. (20 %). Odkoupenim 50 % akcii od druhého akcionarfe doslo
ke zvySeni majetkové Ucasti ve spolecnosti PETROTRANS, a. s., na 100 %.

CESKA RAFINERSKA, a. s.
Doslo k zaloZeni spole¢nosti CRC POLSKA se sidlem ve Wroclawi.

AGROBOHEMIE a. s.

Nakupem akcif byla zvySena majetkova Ucast ve spolecnosti Lovochemie, a. s., z 53,87 % na 93,71 % a na zakladé vybérového
fizeni vyhldseného spravcem konkurzni podstaty CHEMAPOL GROUP, a. s., byly nakoupeny akcie spolecnosti ALIACHEM a. s. re-
prezentujici 49,25 % zakladniho kapitalu; dalsimi ndkupy akcif vzrostl tento podil do konce roku na 50,17 %.
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Prehled majetkovych tcasti spole¢nosti UNIPETROL, a. s., k datu 31. 12. 2000

Spolecnost Zékladni jméni
v tis. K¢

(zaps. v obch. rejstiku)

Dcefiné spolecnosti:

CHEMOPETROL, a. s. Litvinov 10 846 764
KAUCUK, a. s. Kralupy nad Vltavou 6 236 000
Vyzkumny Ustav anorganické chemie, a. s. Usti nad Labem 50 015
SEGAS Uni a. s. v likvidaci” Praha 2 900
BENZINA a. s. Praha 2 103 891
PARAMO, a. s. Pardubice 1330078
KRALUPOL, spol. s r.o. Kralupy nad Vltavou 5 000
CESKA RAFINERSKA, a. s. Kralupy nad Vltavou 9 348 240
Pfidruzené spolecnosti:

AGROBOHEMIE a. s. Praha 101 520
POLYMER INSTITUTE BRNO, spol. s r.o. Brno 97 000
Log-I-Con a. s. Hradec Krélové 20 000

Prehled majetkovych tcasti spole¢nosti UNIPETROL, a. s., k datu 31. 12. 1999

Spolecnost Zakladni jméni
v tis. K¢

(zaps. v obch. rejstiiku)

Dcefiné spolecnosti:

CHEMOPETROL, a. s. Litvinov 10 846 764
KAUCUK, a. s. Kralupy nad Vltavou 6 236 000
Vyzkumny Ustav anorganické chemie, a. s. Usti nad Labem 50015
BETULA s.r.o. Praha 2 000
SEGAS Uni a. s. v likvidaci” Praha 2 900
BENZINA a. s. Praha 2 103 891
KRALUPOL, spol. s r.o. Kralupy nad Vltavou 5 000
CESKA RAFINERSKA, a. s. Litvinov 9 348 240
Pfidruzené spolecnosti:

AGROBOHEMIE a. s. Praha 101 520
POLYMER INSTITUTE BRNO, spol. s r.o. Brno 97 000
Log-I-Con a. s. Hradec Krélové 20 000

Ustav paliv a maziy, a. s. Praha 2 500

Majetkova ucast
v tis. K¢
(jmen. hodnota)

10 846 764
6 236 000
50015
2610
1645 890
942 803
2750
4767 210

50 760
48 500
9 000

Majetkova ucast
v tis. K¢
(jmen. hodnota)

10 846 764
6 236 000
50 015
2 000
2610
1645 890
2750
4767 210

50 760
48 500
9 000
500

100,00
100,00
100,00
90,00
78,23
70,88
55,00
51,00

50,00
50,00
45,00

100,00
100,00
100,00
100,00
90,00
78,23
55,00
51,00

50,00
50,00
45,00
20,00
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Finan¢ni strategieo

Rok 2000 Ize povazovat z hlediska realizace dlouhodobé finanéni strategie skupiny Unipetrol za Uspésny. V tomto obdobi byly do
praxe pIné zavedeny klicové finan¢ni politiky skupiny a jejich uplatnéni pfineslo v jednotlivych oblastech konkrétni pozitivni efekty.

Z urovné holdingové spolecnosti Unipetrol, a. s., byly ziskany dlouhodobé prostfedky k profinancovani investi¢nich projektd jejich
dcefinych spole¢nosti. Nejvétsi ¢ast ziskanych prostredkt byla urcena na financovani novych Spickovych vyrobnich technologif spo-
le¢nosti Chemopetrol — modernizaci a intenzifikaci vyroby polyetylenu a nové jednotky na vyrobu polypropylenu. Ve tfech pfipadech
se na tyto Uvéry podafilo ziskat zaruku exportnich agentur USA, SRN a Italie, coZ je dikazem vysoké kredibility a Uvéruschopnosti
skupiny Unipetrol. V pfipadé zaruky ze strany , Export-Import Bank of the United States” se jednalo o prvni transakci této prestizni
agentury v Ceské republice v projektu bez statni zaruky. Ucast viadnich exportnich agentur na jednotlivych transakcich pfinesla spo-
lecnosti kromé prestize rovnéz vyznamné zlepseni dosazenych podminek financovani. Vétsina vyse zminénych transakci ma splatnost
15 let, odlozeny zac¢atek splaceni a velmi konkurenceschopné finan¢ni i nefinan¢ni podminky. Uspésné se také podafilo zajistit fi-
nancovani intenzifikace vyroby styrenu ve spole¢nosti Kaucuk.

Na pokracujici centralizaci v oblasti stfedné a dlouhodobého dluhu navazalo i prohloubeni holdingové koordinace fizeni kratkodobé-
ho cash flow mezi spolecnosti Unipetrol a jejimi vyznamnymi dcefinymi spole¢nostmi, coz kromé diverzifikace zdrojl pfineslo i neza-
nedbatelné snizeni finan¢nich nékladt dotcenych spolecnosti skupiny. K tomuto Gcelu byl vytvoren a zaveden informacni systém za-
jistujic aktudlnf reporting.

Usp&sné pokracovalo provozovani fiktivniho cash poolingu jak v EUR, které bylo zahajeno v bieznu roku 1999, tak v korunach, je-
hoz zahdjeni spadd do Unora roku 2000.

V prabéhu roku 2000 byly realizovany transakce slouZici k osetfeni Urokovych rizik vyplyvajicich jak z nové pfijatych, tak z jiz existuji-
cich avérd. Tyto transakce byly uskute¢nény plné v souladu s platnou politikou fizeni finan¢nich rizik, zaloZenou na principu, Ze spo-

le¢nosti skupiny Unipetrol se ve finan¢ni oblasti chovaiji jako konzervativni subjekty vstupujici pouze do operaci s co nejnizsim rizi-
kem a v zadném pfipadé nepouzivajici své prostfedky ke spekula¢nim uceldm.

V rdmci skupiny dale pokracovala centralizace a harmonizace v oblastech konsolidace, vnéjsiho auditu, pojistovnictvi, ekonomického

fizeni a dariové problematiky.

Vsechny vy3e uvedené soucasti financni strategie spole¢nosti Unipetrol mély v roce 2000, stejné jako v letech predchézejicich, za
svij hlavni cil podpofit pozici skupiny Unipetrol jako silného, bonitniho a seriézniho partnera, ktery pini vzdy fadné a vcas viechny
své zavazky, a to nejen ve finan¢ni oblasti, a v neposledni fadé snizit finan¢ni néklady.
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Investi¢ni ¢innosto

Informace o investicni ¢innosti ve skupiné Unipetrol za rok 2000

Benzina a. s.

Ceska rafinérska, a. s.
Chemopetrol, a. s.
Kaucuk, a. s.

Paramo, a. s.

Skupina Unipetrol celkem

Benzina a. s.

Do provozu byla uvedena jedna nova a jedna rekonstruovana
Cerpaci stanice. U dal3ich ¢erpacich stanic byla realizovéna
modernizacni opatreni, v¢etné vymeény technologického zafi-
zenf a instalace fidiciho a informacniho systému.

Ceska rafinérska, a. s.

VEt3[ ¢ast investi¢nich prostiedkd byla vynaloZena na rozvojo-
vé projekty zamérené na zvyseni konkurenceschopnosti spo-
le¢nosti, pfedevsim na dokonceni mechanické kompletace
stavby nové jednotky Fluidniho katalytického krakovani v kra-
lupské rafinerii, jednu z nejvétsich samostatnych préimyslo-
vych investic v CR. Zbytek na projekty pro udrzeni konkurenc-
ni pozice, véetné zvyseni bezpecnosti provozu a ochrany
zdravi, ochranu zivotniho prostfedi a projekty zvy3sujici tech-
nickou Uroven vyrobniho zafizeni. Konkrétné byly realizovany
akce Rekonstrukce silni¢niho terminalu v rafinerii Litvinov

a Kralupy, Rekonstrukce staceni svétlych i tmavych produktd.
Byla zahdjena technicky velice sloZita rekonstrukce a moder-
nizace skladt kapalnych plynt v obou lokalitach, vcetné vy-
stavby nové plnicky Zelezni¢nich a silni¢nich cisteren v Litvino-
vé a jejich rekonstrukce v Kralupech. V Litvinové byla vedle
pokracujiciho projektu centralizace velind dokoncena jednot-
ka na vyrobu siry Claus IV.

Chemopetrol, a. s.

V roce 2000 pokracovala pfiprava a realizace rozvojovych in-
vestic v hlavni oblasti podnikani — vyrobé etylenu, vysokohus-
totniho polyetylenu a polypropylenu, na které spole¢nost zis-

kala investi¢ni pobidku. Jednd se o nejvyznamnéjsi investici
do ceského chemického priimyslu po roce 1989 a jednu

z nejvétsich pramyslovych investic v CR v tomto obdobi vii-
bec. Investice jsou zaméfeny na zvyseni soucasnych kapacit
vyrobnich jednotek: etylen ze 435 na 485 kt/rok, polyetylen
ze 125 na 320 kt/rok a polypropylen ze 120 na 250 kt/rok.
Pokracovala rekonstrukce a modernizace vyrobny zplyriovan{
mazutu, kterd je rozdélena do péti fazi.

Byla zahdjena realizace nového kyslikového aparatu ve spolu-
praci s firmou Air Products.

V ramci obnovy distribu¢nich siti elektrické energie byly do-
konceny rekonstrukce rozvoden R100 a R700 a dale byla do-
koncena vyznamna environmentalni investice v oblasti ochra-

ny ovzdusi, rekonstrukce plnici stanice benzenu.

Kaucuk, a. s.

Do trvalého provozu byly Gspésné uvedeny investice Turboge-
nerator TG1 a Il. linka Upravy ZPS, ¢imz byla zakoncena dalsi
etapa realizace planu rozvoje spolecnosti.

Pokracovaly aktivity vedouci ke zlepsovani podminek Zivotni-
ho prostredi a bezpecnosti v regionu, konkrétné akce Reduk-
ce bezpec¢nostnich pasem spole¢nosti, Snizeni emisi butadie-
nu a Rekultivace skladky Vojkovice.

Paramo, a. s.

V roce 2000 byly realizovény a predany do uzivani stavby
Chemicka Upravna vody, Vyroba demineralizované vody, Vy-
robna vodiku pro hydrogenacni odsiteni, Kontinualni aditiva-
ce motorové nafty a Pfemisténi asfaltovych lakd.



.

Zivotni prostredio
Dosazené vysledky v ochrané zivotniho prostiedi
V roce 2000 pokracovaly spolec¢nosti skupiny Unipetrol v realizaci svych pro-

Celkové investice na ochranu
Zivotniho prostredi (v mil. K¢)

gramu k naplnéni spolecné ekologické politiky, revidované a doplnéné

v pfedchozim roce.

Kratkodoba priorita spole¢né environmentalni politiky — dosazeni piného
souladu s platnymi ¢eskymi zdkony a pravnimi predpisy na ochranu Zivotni-
ho prostfedi — byla spInéna viemi spolecnostmi skupiny.

Usili, orientované v souvislosti s novym zakonem ¢. 353/2000 Sb. o prevenci
velkych priimyslovych havarii na havarijni prevenci a omezovani environ-
mentdlnich rizik, bylo v roce 2000 zavrseno Uspésnou obhajobou environ-
mentalnich zavazk( spole¢nosti Unipetrol, Chemopetrol, Ceska rafinérska,
Kaucuk a Lovochemie v mezindrodnim programu , Odpovédné podnikani

v chemii — Responsible Care”.

Vysledky Ceské rafinérské v oblasti bezpe¢nosti prace a ochrany Zivotniho
prostredi za rok 2000 byly ocenény udélenim ceny Business Leaders Forum.

1996 1997 1998 1999 Ceska rafinérska, Chemopetrol a CELIO se podilely na zfizeni Ekologického
centra Most, které pfispiva k realizaci zdsad informacni otevienosti v ochra-

né zivotniho prostredi a posiluje nezbytny dialog v této oblasti mezi priimy-
slovymi podniky na strané jedné a Sirokou vefejnosti na strané druhé.

Ceska rafinérské a Benzina v roce 2000 ukoncily vyrobu a distribuci olovna-
tého benzinu a pfispély tak rozhodujici mirou k Uspésnému spinéni mezina-
rodniho zavazku Ceské republiky, uzavienému na konferenci ministr(i Zivot-
niho prostredi v danském Aarhuss v roce 1999.

Vysledky v oblasti snizovani vlivli na Zivotni prostredi, dosazené spole¢nost-
mi skupiny v predchézejicich letech, se dafilo v roce 2000 stabilizovat a v fa-
dé ohledd prohloubit. Tak kupfikladu emise tuhych latek do ovzdusi byly
oproti pfedchozimu roku snizeny o dalSich 24 %, vypousténé biologicky od-
bouratelné organické znecisténi BSKs do povrchovych vod o 25 % (CHSK

0 15 %), znecisténi ropnymi latkami o 32 % a mnoZzstvi nebezpec¢nych od-
padd o 35 %.

RESPONSIBLE CARE

ODPOVEDNE PODNIKANT V CHEMII
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Naklady na ochranu zivotniho prostredi ve spolecnostech skupiny (mil. Ké/rok)

1996 1997 1998 1999 2000
investicni 1836 2 076 1357 922 1163
provozni 841 1046 959 1052 1027
sanace 337 339 251 224 120
poplatky 171 137 155 102 84
celkem 3185 3598 2722 2 300 2 394

Realizované ekologické investice
Chemopetrol
V roce 2000 Chemopetrol orientoval realizaci ekologickych
investic a opatieni na dalsi snizeni emisi benzenu, sirovodiku
a ¢pavku. Byla dokoncena rekonstrukce a modernizace expe-
dice benzenu, realizovéna technickd opatfeni na omezeni
emisi sirovodiku v provozu parcidlni oxidace mazutu a emisi

¢pavku ve vyrobné mocoviny.

Kaucuk

Ve spolecnosti Kaucuk pokracovala realizace opatfeni na sni-
Zeni emisf tékavych organickych latek z vyroby latexu v pro-
vozu 112 Polymerace, rekonstrukce zachytnych jimek ve
skladu kapalin, orientovand na odstranéni rizika unika skla-
dovanych kapalin do podzemnich vod, dokoncena realizace
opatfeni k odstranéni rizika Uniku ¢pavku do povrchovych
vod na chladici stanici. Probihala realizace viceletého projek-
tu rekultivace uzavieného Ulozisté elektrarenského popilku

ve Vojkovicich.

Lovochemie

Spole¢nost Lovochemie dokondila instalaci mokré vypirky
emisi z vyrobniho uzlu neutralizace a granulace vyrobny
kombinovaného hnojiva NPK a dosédhla tak vyznamného sni-
Zeni emisi NH3, NO, a HF do ovzdusi. Realizaci zahustovani
odpadnich vod, a jejich zpétné zpracovani ve vyrobni lince
ledku vépenatého vyuzitim procesniho kondenzatu z vyrobny
LAV, se podafilo dale snizit emise anorganického dusiku do

povrchovych vod a dosédhnout Uspory spotfeby technologic-
ké vody. Dal3i opatieni vedla ke snizeni emisi tuhych latek do

ovzdudi a ke snizeni emisi NO,.

Ceska rafinérska

Ekologické investice, které v roce 2000 dosdhly maxima

v pétileté historii spole¢nosti, byly podobné jako v predcho-
zim roce orientovany na omezeni emisi tékavych organickych
latek, sirovodiku a snizeni zatizeni odpadnich vod ropnymi
latkami.

V litvinovské rafinerii byla uvedena do provozu nova jednotka
Claus na zpracovani sirovodiku na kapalnou siru, v kralupské
rafinerii byla provedena rekonstrukce incineratoru jednotky
Claus. Podarilo se tak v obou rafineriich nejen vyznamné snizit
emise sirovodiku, ale také eliminovat a korigovat pachovy ob-
raz provozu obou rafinerii.

V litvinovské rafinerii probihalo napojovani maloobjemovych
nadrzi na jednotku rekuperace uhlovodikovych par, na kterou
byla dale nové napojena i nova plnirna Zeleznicnich cisteren.

V kralupské rafinerii byla dokon¢ena modernizace silni¢niho
termindlu s napojenim na jednotku rekuperace; ta byla doplné-
na vyrovnavacim plynojemem, ktery umoznil stabilizaci a racio-
nalizaci jejiho provozu.

V obou rafineriich byl v pIném rozsahu vsech provoznich sou-
bord uplatrhovén program preventivnich oprav netésnosti, ktery
umoznil zsadni snizeni emisi tékavych organickych latek z roz-

ptylenych zdroj& emisi (program LIDAR).
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Obchodni strategieo

Rok 2000 potvrdil opodstatnénost zachovani vykonnych kompetenci tykajicich se fizeni obchodnf ¢innosti na troven dcefinych akci-
ovych spole¢nosti. Nosnou oblasti ¢innosti obchodniho tGseku na trovni centraly skupiny Unipetrol zUstala metodicka a koncepcni
¢innost v komeréni oblasti, spréva zahranicnich zastoupeni spolecnosti a fizeni projektt tematicky pokryvajicich obchodni oblast. Je
tfeba poznamenat, Ze veskeré cinnosti zajistované centralou probihaly v tésné spolupraci a za intenzivni komunikace s jednotlivymi
dcefinymi akciovymi spole¢nostmi.

Tématem roku 2000 byla snaha o napliiovani stfednédobych strategickych cilt skupiny Unipetrol zejména dal3i konsolidaci a zeefek-
tiviiovanim obchodni ¢innosti. Velka pozornost byla vénovana optimalizaci distribucnich kanalt zajistujicich odbyt stavajici produkce
s ohledem na jejich dostatecnou diverzifikaci. Svou pozitivni roli sehrala zahrani¢ni zastoupeni skupiny, jez jsou nyni profilovéana jako
subjekty koordinujici obchodni ¢innost ve svéfenych teritoriich, za intenzivni komunikace s dcefinymi akciovymi spole¢nostmi. Zahra-
ni¢ni zastoupeni dale zajistuji marketingovou podporu pro jednotlivé dcefiné akciové spolecnosti Unipetrolu v oblastech svého puso-
beni. Dalsim z vyznamnych cilt zUstavé priprava trhd na budouci vyrobu z probihajicich investic, kterou fesi projekt tzv. premarketin-
gu, pripravujici strategické obchodni partnery na kvalitativni zmény nové produkce, jez bude plynule probihat az do najeti novych
vyrob.

Béhem celého roku byly intenzivné vyhodnocovany efekty plynouci z rozsiteni zbozového portfolia skupiny diky akvizicim, jez byly
uskutecnény, a jsou nadale zpracovavany projekty na jeho dalsi optimalizaci a moznosti Sirsi spoluprace jednotlivych dcefinych akcio-
vych spole¢nosti v komer¢ni oblasti.

V oblasti fizeni projektl pokracovaly prace na projektu , Spolecnych nakupt”, jehoz vysledky prokazaly vyrazné moznosti SirsSiho vy-
uziti agregacnich efektd pri vyjednavani v ramci vétsiho celku. Tento projekt, spolecné s projektem , Logistika”, zamérfenym na opti-
malizaci logistickych ¢innosti v ramci skupiny, identifikoval znacny potencial Uspor uvnitf skupiny a inicioval postupné kroky vedouct
k jejich dosazeni.

Zcela novym projektem, jenz byl zahajen béhem roku 2000, je projekt ,E-commerce”, jehoz smyslem je zabezpecit spole¢nostem
skupiny prostor a dostatek zkusenosti k rozvoji elektronického obchodovani. Uvedené téma je i nadéle intenzivné zpracovavano
s ohledem na dal3i rozsifeni moznosti elektronického obchodu.
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Vyzkumna ¢innosto

Vyzkumnou a vyvojovou zakladnu skupiny Unipetrol tvofilo po¢atkem roku 2000 pét vyzkumnych pracovist, kterd se odlisovala svym
zamérenim, strukturou, zpUsobem fizeni a majetkopravnimi vztahy.

Vyzkumné a vyvojové centrum (VVC) jako pracovisté Chemopetrolu se zabyva vyssim zhodnocenim surovin a produktd etylenové
jednotky a navaznych petrochemickych vyrob, fesenim ekologické problematiky, vyvojem katalyzator( a sorbentd pro ochranu Zivot-
niho prostiedi a technickou podporou stévajicich technologif v oblasti jejich racionalizace a kvality produkce.

Vyzkumny Ustav syntetického kaucuku (VUSK) — pracovisté Kaucuku — se zabyva vyvojem novych technologii a vyrobk( v oblasti sty-
renovych a butadienovych polymert a technickou podporou stavajicich technologii v oblasti jejich racionalizace a kvality produkce.

Vyzkumny Ustav anorganické chemie, a. s., (VUANCH) je samostatna spolecnost, ktera se zaméfuje pfedeviim na feseni problemati-
ky technologif vyroby pramyslovych hnojiv a technologif k odstrariovani negativnich vlivll vyrobnich ¢innosti na Zivotni prostredi
a dale na problematiku dalsich anorganickych provoz( a technologii.

Polymer Institute Brno, spol. s r.o. (PIB) je spole¢nym podnikem Unipetrolu a némeckého partnera firmy Constab. Provadi na kon-
traktni bazi vyzkumné, vyvojové a servisni ¢innosti pro vyrobce a zpracovatele polymerd, zejména polyolefin(i a polystyrend.

Ustav paliv a maziv, a. s., (UPM) je servisni a certifika¢ni spole¢nost pro zkougeni ropnych vyrobki a provoznich kapalin. Provédi
zkousky a kontroly pohonnych latek a maziv, strojni a motorové zkousky, tribo-diagnostiku a poradenskou ¢innost.

Jednim z hlavnich pfinost vyzkumnych a vyvojovych pracovist je rozvoj vlastniho know-how a technologii, které pomahaji udrzet
konkurenceschopnost spole¢nosti skupiny Unipetrol. Cast vyzkumnych a vyvojovych kapacit je vyuZzivana k externi podnikatelské ¢in-
nosti.

Zakladni ¢innosti jednotlivych vyzkumnych pracovist skupiny charakterizovaly nasledujici oblasti: vyzkum zaméreny na nové techno-
logie a vyrobky, optimaliza¢ni vyvoj stdvajicich technologii a vyrobkového sortimentu, technicky servis, malotonazni vyroba, kon-
strukce aparatll a zafizeni, expertizy, studie a jiné ¢innosti.

Skupinové projekty

Projekt metaloceny

B ziskdni vlastnich experimentélnich zkusenosti z oblasti syntézy a vyuziti metalocenovych katalyzator
B doprovodny vyzkum k licencim a inovaci vyrobniho sortimentu polymerd

B vyvoj technologie a aplikaci syndiotaktického polystyrenu na bazi metalocenovych katalyzatort

Vyzkum, vyvoj a vyroba zeolitovych katalyzatorut

B vyvoj technologie vyroby vybranych typl zeolitd pro komer¢ni vyuziti

Etylester fepkového oleje

M vyvoj technologie vyroby etylesteru fepkového oleje (EERO)

W ziskani kvalifikovanych podkladd pro zpracovani navrhé pravnich norem k zavedeni EERO jako ekologické komponenty

v pohonnych smésich pro dieselové motory
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V poloviné roku 2000 byla zahajena implementace projektu postupné centralizace a restrukturalizace vyzkumné a vyvojové zakladny

skupiny. Cilem projektu je zefektivnéni vyzkumnych ¢innosti dislednym zavedenim projektového fizeni a prevedeni odpovédnosti za
zaddvani vyzkumu na konec¢ného uzivatele a déle oddéleni ¢innosti majicich charakter technické podpory stavajicich vyrob od vy-
zkumnych ¢innosti zamérenych na vyvoj novych produktl a technologif, vyzadujicich dlouhodobéjsi horizont feSeni. Do posledné
jmenované skupiny patfi i tfi dale uvedené tzv. ,skupinové vyzkumné projekty”, které byly navrZzeny a jsou financovéany z centrély
Unipetrolu. K 1. 7. 2000 byla ukoncena centralizace vyzkumnych cinnosti, s vyjimkou vyzkumnych ¢innosti zajistovanych PIB, do sa-
mostatného stfediska VUANCH. Céste¢né byl realizovan prevod ¢innosti charakteru technické podpory stévajicich vyrob do vyrob-
nich Usek( spole¢nosti skupiny. V tomto obdobi se rovnéZ uskutecnil prodej celého 20% majetkového podilu Unipetrolu v UPM,

ktery nema charakter vyzkumného pracovisté.

K 1. 7. 2000 zahdjilo svou ¢innost , Viyzkumné centrum pro komplexni zpracovani ropy”, jehoz spoluzakladateli jsou Unipetrol

a VSCHT Praha. V tomto centru je v sou¢asné dobé feseno 23 vyzkumnych projektd a na jejich fe3eni se vedle spoluzakladateld po-
dileji vdechna vyzkumna pracovisté i pracovisté technické podpory stavajicich vyrob skupiny Unipetrol. Financovani feseni téchto pro-
jektd je v pfevazné mire zajisténo z prostredkl vyclenénych ve statnim rozpoctu na podporu védy a vyzkumu a z vlastnich zdroju za-

kladatell a spoluzakladatelt centra.

Védecka rada skupiny Unipetrolo

Védecka rada je poradnim organem pedstavenstva Unipetrolu. Cleny védecké rady jsou jmenovéni vyznamni odbornici z VSCHT
Praha, ustav Akademie véd CR i ze skupiny Unipetrol. V souvislosti s realizaci projektu postupné centralizace a restrukturalizace vy-
zkumné a vyvojové zakladny skupiny Unipetrol byla v pribéhu roku 2000 redefinovana plsobnost védecké rady a ¢astecné obmé-
néno jeji slozeni. Hlavnim Ukolem védecké rady bylo davat trvale podnéty a impulzy k ndvrhdim perspektivnich vyzkumnych projektt
a Ukoll a generovat ndméty pro ¢innost skupiny Unipetrol v oblasti védy, vyzkumu a vyvoje. Jednotlivi ¢lenové védecké rady se dle
svého odborného zaméteni podileli na oponentnich Fizenich k priibéhu feseni nejvyznamnéjsich vyzkumnych projekta.

Clenové védecké rady Unipetrolu v roce 2000

Predseda Clenové

Doc. Ing. Josef Koubek, CSc. Prof. Ing. Gustav Sebor, CSc.

rektor, Vysoka skola chemicko-technologickd, Praha Vysoka skola chemicko-technologicka, Praha
(odpovédny za katalytické technologie) (odpovédny za rafinerské technologie)
Tajemnik Prof. Ing. Pavel Kratochvil, DrSc.

Ing. Josef Svata Ustav makromolekularni chemie AV CR, Praha
Unipetrol, a. s. (odpovédny za polymerni technologie)

Ing. Ivan Soucek
Unipetrol, a. s.
(odpovédny za petrochemické technologie)

Ing. Milan Petrak
VUANCH, a. s., Usti nad Labem
(odpovédny za anorganické technologie)



Ro¢ni zprava Unipetrol, a. s., 2000

Zaméstnanci Unipetrolueo

V roce 2000 byl v oblasti Ffizeni lidskych zdrojd kladen hlavni ddraz na postupnou implementaci personalnich politik schvélenych pro
tuto oblast v roce 1999.

V jejim rémci probéhlo opét ro¢ni hodnoceni viech zaméstnancd, veetné planovani osobniho rozvoje. V ndvaznosti na dokoncené
hodnoceni byl vypracovan plan personélnich nahrad a v souladu s persondlni politikou byla pfipravena rotace zaméstnanct uvnitf
skupiny Unipetrol. VV oblasti odménovani byla dokoncena implementace nového systému klasifikace funkci a systému fizeni mezd,
kde i nadale plati priorita vy3siho rlstu pfidané hodnoty pred ristem mzdy. Dlraz byl kladen na dal3i rozvoj individuéiniho vzdélava-
ni zaméstnancl v souladu s potifebami spolecnosti.

V souladu se strategickymi cili Unipetrolu byla pripravena a vedenim spolec¢nosti schvélena Koncepce vzdélavani ve skupiné Unipet-
rol. Jejimi hlavnimi principy jsou:

pruzny modulovy systém

vyuzivani internich lektort

maximalizace synergii v rdmci skupiny

efektivni vynakladani financ¢nich prostfedka.

Pfipravena a schvalena byla rovnéz Politika bezpecnosti prace, mezi jejiz zasady patii integrované fizeni, odpovédnost viech zamést-
nancd, prevence a také motivace zaméstnanct k bezpecnému chovéni.

Ve vazbé na persondlni politiku a pldnovani kariér zaméstnanct vedeni spole¢nosti rovnéz schvalilo systém podpory mobility zamést-
nancu. Tento systém ma za cil Zddoucim zplsobem podpofit rotaci zaméstnancl v rdmci skupiny Unipetrol, mimo jiné napfiklad
podporou jejich bydleni.

Jednim ze strategickych cild spolecnosti je stabilizace poctu kvalitnich zaméstnanct pomoci systému motivace a zaméstnaneckych
vyhod srovnatelnych s konkurenci na trhu prace. Pro splnéni tohoto cile byl vypracovén pruzny systém zaméstnaneckych vyhod, tzv.
Systém Cafetéria.

Struktura zaméstnanct podle
veku v roce 2000

Struktura zaméstnancl podle
vzdélani v roce 2000

9 zaméstnancd vysokoskolské 45 zaméstnancll

stfedoskolské . 11 zaméstnanct
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Vztahy s vefejnostio

Skupina Unipetrol vénovala také v roce 2000 naleZitou pozornost komuni-
Struktura zaméstnancl podle kaci s vefejnosti — at uz za ni povazujeme akcionare, nékteré ddlezité pro-
pracovm’ funkce v roce 2000 fesni skupiny (finan¢ni analytiky, novinare), &i vefejnost v 3irsim smyslu slova
(obyvatelé regiond, kde se nachazeji vyrobni podniky skupiny, nebo moto-
risty — pfimé zakazniky akciové spole¢nosti Benzina).

20%

Ve vztahu k finan¢nim analytikiim a dal3i odborné verejnosti navazal Uni-
petrol na Uspésny projekt oteviené informacni politiky, zahdjeny v roce
1999. Pro skupinu je samoziejmosti plnénf stanovenych informacnich povin-
nosti vi¢i kapitalovému trhu. U pfilezitosti zvefejnéni hospodarskych vysled-
k& jednotlivych podnikd skupiny za rok 1999 pro né Unipetrol pfipravil roz-
séhlou prezentaci. Béhem celého roku 2000 byly vydavany pravidelné infor-
mace o ekonomické situaci skupiny, v¢etné prognéz ocekavaného vyvoje.

Vyznamnym partnerem Unipetrolu v komunikaci s vefejnosti byla regiondlni
top management.........5 zaméstnanc( . . i celostatni média. Spoluprdce s regionalnimi novinafi byla dllezita prede-

vsim v regionech, v nichz pUsobi vyrobni podniky skupiny. Béhem dramatic-

administrativa

kého vyvoje na trhu s rafinerskymi produkty, ktery se prostfednictvim pre-

kotného rlstu cen pohonnych hmot dotkl v uplynulém roce prakticky kaz-
dého, byla v dennim styku s médii akciova spolec¢nost Benzina. Stejné jako
v pfipadé odborné verejnosti, i ve vztahu k novindfdm uplatrioval Unipetrol
maximalni otevienost a vstficnost.

Jako priklad aktivni komunikacni politiky s obyvateli regiond, v nichz se na-

chazeji vyrobni podniky Unipetrolu, mlze poslouZit vefejné slySeni k projek-
tu vyroby bioetanolu. V jeho pribéhu méli obc¢ané i Urfady moznost vyjadrit
se k pfipadnym vlivdim projektu na Zivotni prostiedi jesté pred oficidlnim za-
hajenim jeho projednévéni v ramci procesu posuzovani vlivii na zivotni pro-
stfedi (EIA). Projekt, v némz investor zapojil vefejnost do projednavani svého
zadméru nad rdmec povinnosti, jez mu ukladd zakon, byl prvni svého druhu

v Ceské republice.

Se viemi dulezitymi informacemi tykajicimi se Unipetrolu i jeho dcefinych
podnikd se mohla vefejnost sezndmit prostfednictvim ctvrtletné vydavaného
Unipetrol magazinu. Zakladni daje o skupiné a aktualnim déni v ni byly
rovnéz dostupné na internetové adrese www.unipetrol.cz.
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Ro¢ni zprava Unipetrol, a. s., 2000

Vysledky hospodarenio
Za uplynuly rok dosahl Unipetrol, a. s., tedy matefska spole¢nost skupiny, ¢istého zisku ve vysi 121,45 milionu K¢ (v roce 1999 byl
Cisty zisk 944 miliond, ktery byl z nejvétsi ¢asti ovlivnén zdctovanim do vynost opravné polozky za spole¢nosti MERO CR, a. s., ve

vysi 1 347 miliont K¢), aktiva spolecnosti na konci roku cinila 30,22 mld. K¢.

Akciové spolecnosti Benzina se v loriském roce podafilo dosahnout cistého zisku pres 10 miliond (10,049 mil. K¢). V roce 1999 pri-
tom cinila ztrdta Benziny vice nez 650 milion0. Trzby za prodej zboZi Benziny vzrostly meziro¢né o 13 % na 14 959 mil. K¢, na tom-
to zvydeni se podilel predevsim rdst cen ropy a pohonnych hmot doma i ve svété a vyvoj kurzu CZK/USD. Vyznamny byl i fakt, ze
spolecnosti se nadale dafilo udrzovat trend snizovani nakladovych polozek.

Ceska rafinérskd, a. s., dosahla v roce 2000 podle auditovanych vysledkd ¢istého zisku ve vysi 2,532 miliardy K¢ pfi obratu vétsim
nez 52 miliard K¢&. Narust zisku oproti lofiskému roku (kdy cinil 1,478 miliardy K¢) byl ovlivnén predevsim vyssi rafinerskou marzi

a déle pak Usporami provoznich, logistickych a rezijnich nakladd. Viyrazny rdst obratu ve srovnani s predchozim obdobim (loni

32 miliard K¢&) byl zptsoben zejména vy3simi cenami konecnych produktd, jejichz celkova Groven byla po vétsinu roku ovlivnéna str-
mym rlstem cen ropy.

Cisty zisk Chemopetrol, a. s., ¢inil v lofiském roce 370 mil. K¢, pFicemz trzby dosahly vyse 22,7 mld. K¢ (oproti planovanym 16,6
mild.). Niz$i nez ocekdvany zisk byl zpisoben makroekonomickymi faktory a nékterymi kratkodobymi technickymi problémy firmy,
zejména v energetické ¢asti podniku. Presto jsou vysledky vyraznym obratem k lepsimu — v roce 1999 Chemopetrol zakon¢il hospo-
dareni se ztratou presahujici 650 mil. K¢.

Kaucuk, a. s., uzavrel rok 2000 s ¢istym ziskem 346,2 mil. K¢ pri celkovych trzbach 8,1 mld. K¢. Také Kaucuk tak dosahl vyrazné
lepsich vysledkd oproti roku minulému, kdy skoncil v cervenych Cislech se ztratou témér 90 miliond. Tento pozitivni obrat v hospo-
dareni podniku zpUsobilo jednak oziveni trhu s petrochemickymi vyrobky a rdst marzi u petrochemickych komodit, které vyrabi, jed-
nak zavedenfi U¢innych Uspornych opatreni v oblasti fixnich nékladd.

Akciova spole¢nost Paramo, kterd byla do skupiny Unipetrol zafazena koncem roku 2000, vykazala loni pfi obratu 6,4 miliardy K¢
ztratu ve vysi pres 326 mil. K¢. Stejné jako u ostatnich podnikd skupiny, i v pfipadé Parama zavisi jeho prosperita do zna¢né miry na

zmeénach cen ropy, hlavni vinu na negativnim hospodéiském vysledku za rok 2000 vsak maji opravné polozky a rezervy.

Skupina Unipetrol dosahla v roce 2000 konsolidovaného zisku ve vysi 3,16 miliardy korun. V roce 1999 skupina vykazala zisk 1,92
miliardy korun.

Celkové trzby za prodej zbozi v konsolidaci skupiny dosahly 10,89 miliardy korun (9,62 miliardy korun v roce 1999), konsolidované
trzby za prodej vlastnich vyrobkd a sluzeb cinily 63,60 miliard korun (41,97 miliardy korun v roce 1999). Aktiva skupiny na konci ro-
ku 2000 cinila 77,24 miliardy K¢.

Rok 2000 byl ve skupiné Unipetrol ve znameni pokracovani trendu snizovani fixnich provoznich ndkladd a administrativnich nakladt

(oproti roku 1998 se snizily o 3 miliardy korun). Z makroekonomickych vlivd se do hospodareni skupiny v roce 2000 nejsilnéji promi-

tl predevsim prudky rlst cen ropy a pohyby kurzt cizich mén.
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Chemopetrolo

zékladni udaje 1998 - 2000

Vlastni jméni

Zé&kladni jméni

Trzby celkem

Hospodarsky vysledek pfed zdanénim
Hospodarsky vysledek za ucetni obdobi
Prdmeérny pocet zaméstnancu

(v tis. K¢)
1998 1999 2000

11492 386 10 828 341 11193 333
10 846 764 10 846 764 10 846 764
16 979 989 17 789 847 22 874 454

956 208 -658 611 253 620
287 830 - 650 972 370 203
4186 3732 3313

Nejvétsi ¢eska petrochemickd spole¢nost majici dominantni postaveni na domdacim trhu chemickych a petrochemickych vyrobku

(plastd) a dusikatych sloucenin. Mezi hlavni produkty patii olefiny (etylen, propylen, C4 frakce), polyolefiny (vysokohustotni polyety-

len, polypropylen), aroméaty (benzen, etylbenzen), alkoholy (etanol, butanol, 2-etylhexanol), ¢pavek, mocovina, kapalny a pevny CO,

a katalyzatory.

Hlavni udalosti v roce 2000
Podpis kontraktu se spolec¢nosti Foster Wheeler o dodéavce
technologii pro novou jednotku polypropylenu;

Air Products prebrala v Chemopetrolu hospodafstvi s tech-
nickymi plyny;

Zajistovaci agentura US Ex-Im prevzala zaruky za pUjcku ve
vy3i 38 miliond USD na financovani licenci petrochemickych
investic;

Chemopetrol na internetovych strankach zvefejnil svij zamér
poskytnout nevyuzivané budovy a plochy areélu zajemctim
o podnikanf;

Société Générale a Citibank poskytly Gvér na vystavbu nové
polypropylenové jednotky ve vysi 35 miliont EUR;

52denni pldnovana generalni oprava zafizeni v petrochemic-
kych provozech;

Linde prevzalo stavenisté pro stavbu jednotky polyetylenu;

Chemopetrol jako prvni ze skupiny Unipetrol zahdjil pilotni
projekt elektronického nadkupu pfes Internet;

Podepsana kolektivni smlouva na roky 2001 - 2003.

Predpokladany vyvoj, strategie a cilové zaméry 2001:
Obchod

prioritou zUstdva tuzemsko a vyspélé trhy zemf Evropské
unie a CEFTA,;

kulminace pfiprav na zahdjeni prodeje plastd z novych kapa-
cit;

uspokojenf zékaznikd mnoZstvim i kvalitou dodavaného zbo-
i

e-business.

Investice a vyroba

pokracovat v realizaci strategickych investic v oblasti petro-
chemie (etylen, polyolefiny);

dokoncit vystavbu nového kyslikového apardtu ASU Il ve
spolupréci s firmou Air Products;

pokracovat v likvidaci starého ekologického znecisténti;
pokracovat v realizaci dalsich investic Chemopetrolu ddlezi-
tych pro bezpecny a ekologicky provoz;

dokoncit 1. fazi rekonstrukce a modernizace vyrobny zplyrio-

vani mazutu.

Ekonomika a finance

zajistit dostatek zdroju pro financovani strategickych investic;
snizovat fixni naklady spole¢nosti.

Informatika

upgrade SAP na vyssi verzi 4.6 pro podporu elektronického
obchodovani;
implementace Lotus Notes.
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Kaucukeo

zakladni udaje 1998 - 2000

Vlastni jméni
Zékladni jménf

Trzby celkem

Hospodarsky vysledek pred zdanénim
Hospodarsky vysledek za tcetni obdobi
Primérny pocet zaméstnancd

5363 175
6 236 000
5628 376

(v tis. K¢&)
1998 1999 2000

5620 007
6 236 000 6 236 000
5934 874 8 099 047
176 938 -49134 334 444
107 103 - 89 455 346 236

PAVE] 1779 1472

5273771

Jediny vyrobce styren-butadienovych kaucukd, kapalnych polybutadient a polystyrenovych plastil v Ceské republice. Zaroveri vyrabi,

predevsim pro vlastni nasledné zpracovani, i zékladni monomery — butadien a styren. Vice nez 60 % produkce je urceno na vyvoz

predevsim do zemi Evropské unie.

Hlavni udalosti v roce 2000
v porovnani s predchozim rokem byl zvysen objem prodeje
jednotlivych produktd;

byl podepsan kontrakt se spole¢nosti ABB Lumus na intenzi-
fikaci vyroby styrenu (zvy3eni kapacity ze 130 na 170 kilotun
za rok);

v ramci skupinového projektu logistika doslo k divestici ze-
lezni¢ni dopravy do Chemopetrol Doprava, a. s., (100% dce-
finé spolecnosti Chemopetrolu);

byl zahdjen prodej produktl pomoci e-commerce (40 %
vsech prodejd bylo v roce 2000 realizovéno timto zpUso-
bem).

Predpokladany vyvoj, strategie a cilové zaméry 2001:
Obchod

prioritou zlstava tuzemsko a vyspélé trhy zemf Evropské
unie a CEFTA,

zvysit podil pfimych prodejd a exportu;

zvysit podil obchodd uskute¢nénych pomoci e-commerce ze
40 na 80 %.

Investice a vyroba

dokonc¢eni intenzifikace styrenové jednotky — zvy3eni kapaci-
ty ze 130 na 170 kilotun za rok;

dokonceni intenzifikace jednotky na vyrobu zpénovatelného
polystyrenu;

zahajeni vystavby nové jednotky na vyrobu etylbenzenu

v aredlu Chemopetrolu.

Ekonomika a finance

sniZzeni vyrobni rezie a osobnich néakladd;
zachovani finan¢nf stability za Ucelem splnéni bankovnich

kovenantu.
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Ceska rafinérskao

zakladni udaje 1998 - 2000

Vlastni jméni

Zéakladni jménf

Trzby celkem

Hospodarsky vysledek pfed zdanénim
Hospodarsky vysledek za ucetni obdobi

Primérny pocet zaméstnancd

(v tis. K¢&)
1998 1999 2000

14 058 580 15 340 055 17 724 138
9 348 240 9 348 240 9 348 240
27 323 149 31 299 065 52 324 781
3060 120 2 003410 4067 743

1961416 1477 788 2 531785
1282 1286 1157

Zabyva se zpracovanim ropy a velkoobchodem s ropnymi produkty. Spole¢nost nakupuje ropu, kterou transformuje na motorova pa-
liva, topné oleje, surovinu pro vyrobu mazacich olejd, topné plyny, asfalty, organicka rozpoustédla a suroviny pro petrochemii. Provo-
zuje dvé rafinerie, jednu v Litvinové s ro¢ni kapacitou 5 milionG tun ropy, a druhou v Kralupech nad Vitavou s ro¢ni kapacitou 3,2

milionu tun ropy.

Hlavni udalosti v roce 2000
ukonceni zkusebniho provozu jednotky visbreaking v litvi-
novské rafinerii a jeji uvedeni do bézného provozu;

podpis dohody o spolupraci regionalnich subjektd pfi zaloZe-
ni Ekologického centra Most pro Krusnohoff;

ziskdna cena ,Business Leaders Forum” nadace Prince Wa-
leského za vyznamné zlep3eni v oblasti bezpecnosti prace

a péce o Zivotn{ prostredi;

pfevoz nejrozmérnéjsi a nejtézsi reaktorové nadoby z prista-
vu v Mélnice na stavenisté jednotky fluidniho katalytického
krakovani v kralupské rafinerii;

ziskan titul ,Responsible Care” za odpovédné podnikdni
v chemii od Svazu chemického pramyslu;

zahajen provoz nové administrativni budovy kralupské casti
spole¢nosti na adrese: Wichterleho 809, 278 52 Kralupy nad
Vltavou;

zaloZena dcetiné spole¢nost Ceska rafinérskd Polsko (CRC
Polska);

ukonceni vyroby olovnatého benzinu;

podpis smluv s Okresnim Gfadem Mélnik, méstskymi Grady
v Kralupech nad Vltavou, Veltrusich a s obecnimi trady ve
Chvatérubech a Nelahozevsi o instalaci a darovani akustic-
kych sirén pro v¢asné informovani obyvatel.

Predpokladany vyvoj, strategie a cilové zaméry 2001:

zvy3eni podilu na trhu pohonnych hmot v CR, posileni ob-
chodnich vztaht se soucasnymi odbérateli, véetné prodejnich
siti akcionarl spolec¢nosti, ziskani novych zékaznikd a novych
exportnich odbytist;

dokonceni vystavby nové jednotky fluidniho katalytického
krakovani v kralupské rafinerii a jeji Uspésné uvedeni do pro-
vozu;

ziskani certifikace 1ISO 14001 pro obé rafinerie spole¢nosti;

pfiprava na plnéni kvalitativnich parametrd, které maji v EU
vstoupit v platnost v roce 2005;

zahajeni zpracovéni biolihu pro vyrobu komponentu ETBE do
automobilovych benzind;

snizovani provoznich, logistickych a rezijnich nékladd.
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Benzinao

(v tis. K¢&)
zakladni udaje 1998 - 2000 1998 1999 2000

Vlastni jméni 911 989 433 123 441 486
Z&kladni jméni 1923 891 2 103 891 2103 891

Trzby celkem 13 331 644 13 471 226 15 165 421
Hospodarsky vysledek pred zdanénim - 409 982 - 651853 10 049
Hospodarsky vysledek za tcetni obdobi - 305 022 - 651 853 10 049
Primérny pocet zaméstnancd 564 433 229

Predstavuje nejvétsi obchodni spole¢nost provozujici sit ¢erpacich stanic v Ceské republice. V celoplo$né siti ¢erpacich stanic jsou
kromé prodeje pohonnych latek a ostatniho zboZzi poskytovany sluzby Sirokému okruhu zdkaznik. Mimo prodeje na Cerpacich sta-
nicich spole¢nost zajistuje piimé dodavky pohonnych latek i ostatnim obchodnim partnerdm a podnikatelskym subjektim.

Hlavni udalosti v roce 2000 Predpokladany vyvoj, strategie a cilové zaméry 2001:
Od zacétku roku spole¢nost presla na novy ucetni systém Obchod
SAP R/3; Udrzeni stavajiciho podilu na trhu;

Vyuziti potencidlu rdstu prodeje ,,suchého” zboZzi a sluzeb;

Byl zaveden novy koncept vztaht s provozovateli Cerpacich Zvyseni podilu velkoobchodu s omezenim rizika pohledavek
stanic, zalozeny na modernim principu francizové smlouvy; po Ih{té splatnosti.
Spole¢nost odkoupila 50% podil Cepro a. s. v akciové spo- Ekonomika a finance
le¢nosti Petrotrans a stala se tak jejim jedinym vlastnikem. Redukce fixnich nakladd spole¢nosti.

Transakce byla motivovana snahou optimalizovat systém za-

vazeni Cerpacich stanic a velkoodbératelt benziny a naftou; Investice
Hlavni investi¢ni akce byly ukonceny v roce 1999.

Zahéjena pilotni faze projektu nového moderniho informac-

niho systému, ktery béhem roku 2001 propoji centralu spo- Informatika

le¢nosti s kazdou z Cerpacich stanic; Dokonceni projektu nového informacniho systému na propo-
jeni centrdly s jednotlivymi ¢erpacimi stanicemi.

Byl ukoncen prodej olovnatych automobilovych benzind.
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zakladni udaje 1998 - 2000

(v tis. K¢&)
1998 1999 2000

1261038

1590 027
1330078
4596 136

1685 293
1330078
4029 115

Vlastni jméni
1330078
6 460 888

Zéakladni jménf
Trzby celkem
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Hospodarsky vysledek pfed zdanénim

Hospodarsky vysledek za ucetni obdobi

Primérny pocet zaméstnancd

218 992 -62 000 -430 451
122 194 -85 190 -326 336
817 805 788

Spole¢nost provozuje jednoduchou rafinerii ropy s ro¢ni kapacitou 800 tisic tun ropy. Viyroba je zaméfena pfedevsim na oleje, asfal-

ty, motorovou naftu a poloprodukty pro dalsi zpracovani v petrochemickém priimyslu, pfedevdim na primdrni benzin. Od prosince

roku 2000 je spolec¢nost soucasti skupiny Unipetrol.

Hlavni udalosti v roce 2000
doslo k vyclenéni obchodné technickych sluzeb z odboru
marketingu a k jejich zafazeni do odboru tuzemského pro-
deje;

certifikace podle CSN EN ISO 9002 byla rozsifena na vyrobu
asfaltovych emulzi, fedénych asfaltd, asfaltovych lakd, téz-
kych topnych olejd, parafinu a siry;

nova technologie modifikace umoznila zvysit kvalitativni pa-
rametry hlavnich silni¢nich modifikovanych asfalt a vyrdbét
tak stejné druhy silni¢nich asfaltt jako v zemich EU;

po prodeji statniho podilu se akciova spole¢nost Paramo
stala koncem roku soucasti skupiny Unipetrol.

Predpokladany vyvoj, strategie a cilové zaméry 2001:
Obchod

prostiednictvim nové organizace obchodniho oddélent, re-
spektujici potfeby cilovych trznich segmentd, docilit podstat-
ného zlepseni sluzeb a servisu pro zakazniky;

zjednodusit distribucni cesty s ddrazem na tvorbu hrubé
marze a snizovani objemu pohleddvek po Ihaté splatnosti;
kooperace Parama a Ceské rafinérské s vyuzitim vzajemné
vymény meziproduktd;

podporou prodeje specialit s vy33i pfidanou hodnotou zvysit
trzni podil v oblasti oleju a specidlnich asfaltd.

Ekonomika a finance

zabezpecit financni stabilitu a poZzadovanou névratnost kapi-
talu;

zménit soucasné nevyhovuijici struktury financovani spole¢-
nosti;

zabezpecit dlouhodobé finanéni zdroje, které nahradi krét-
kodobé bankovni Gvéry;

snizit pocet dcefinych spolecnosti.

Investice a vyroba

v souladu se zdmérem celkového ozdraveni financni situace
spolecnosti omezit ¢innost pouze na udrzovaci investice;
rekonstruovat a modernizovat vyrobni zafizeni tak, aby
splfovalo soucasné i budouci bezpecnostni a environmental-

ni predpisy.
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Zprava dozordi rady o prezkoumani

radné ucetni zavérky k 31. 12. 2000,
konsolidované ucetni zaverky k 31. 12. 2000
a navrhu na rozdéleni zisku za rok 2000

Spole¢nost Deloitte & Touche, spol. s r.o., provedla audit ro¢ni Ucetni zavérky k 31.
prosinci 2000 a konsolidované Gcetni zavérky k 31. prosinci 2000. Dozor¢i rada

s prihlédnutim k vyjadreni auditora konstatuje, Ze rocni Ucetni zavérka i konsolido-
vana Ucetni zavérka ve vsech vyznamnych ohledech zobrazuji majetek, zavazky

a vlastni kapital spolec¢nosti UNIPETROL, a. s., k 31. prosinci 2000, vysledek hospo-
dafeni a finan¢nf situaci za rok 2000 v souladu se zakonem o Ucetnictvi a prislusny-
mi predpisy Ceské republiky.

Dozor¢i rada déle konstatuje, Ze z predloZenych Ucetnich zévérek k 31. prosinci
2000 a z ostatnich dokumentd, které spole¢nost predkladala dozorci radé k projed-
nani v prabéhu roku 2000, nezjistila nedostatky a nespravnosti, které by naznaco-
valy, Ze Ucetni zapisy nebyly radné vedeny v souladu se skutecnosti a pravnimi
predpisy.

Dozor¢i rada po prezkoumani navrhu predstavenstva na rozdéleni zisku za rok
2000 konstatuje, ze navrhované rozdéleni zisku je v souladu s pravnimi predpisy

a stanovami spolecnosti.
Dozor¢i rada doporucuje radné valné hromadé schvdlit ro¢ni Ucetni zavérku k 31.

prosinci 2000, konsolidovanou Ucetni zdvérku k 31. prosinci 2000 a navrh na roz-
déleni zisku za rok 2000 v podobé predlozené predstavenstvem spolecnosti.

Milada Vlasakova
predsedkyné dozorci rady
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Unipetrol Group in 20000

Unipetrol is a group of companies operating in the Czech chemical industry
sector, involved particularly in crude oil processing, motor fuels distribution,
petrochemistry and fertilisers manufacturing. In all these areas, Unipetrol
ranks among the major players in the Czech Republic as well as in Central
Europe as a whole. In particular, the Unipetrol Group brings together the
following companies:

M Ceska rafinérskd a.s. (a joint venture with multinational companies AgipPetroli, Conoco and Shell) and Para-

mo a.s., major Czech producers of motor fuels, heating oils, bitumen, lubricants and other products of crude

B Chemopetrol a.s. and Kaucuk a.s., involved mainly in the production of petrochemical products and plastics;

M Benzina a.s., operating the largest network of petrol stations in the Czech Republic.

The Group ties also associated members: Lovochemie a.s., an important
manufacturer of industrial fertilisers and other inorganic chemicals;
Aliachem a.s., a group of enterprises involved in the intermediates
production and processing of plastics; Kralupol s.r.o., an LPG supplier; as
well as a range of minor companies performing distribution, service and
research activities.

In 2000, the shares of Unipetrol counted among the most liquid titles
traded on the Prague Stock Exchange (PSE). In total, shares worth a total of
CZK 8,683,498,000 were sold/purchased, occupying the sixth place among
the most frequently traded titles. In terms of market capitalisation (CZK
11,270m as of 31 December 2000), Unipetrol ranked sixth among all
companies traded on the PSE.

Major Strategic and Investment Objectives

The Unipetrol Group has been successfully fulfilling its program of
increasing efficiency by cutting fixed costs. The process will continue in
upcoming seasons. A similar importance will be given to promoting sales by
the launch of a development program.

As regards refining, a project of catalytic fluid cracking, which is to
culminate in Q2 2001, has been launched in Kralupy. This unit will, to
a substantial extent, improve the position of the Group on the regional
market of motor petrol.
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As regards petrochemical projects, the first phase of an ethylene unit
expansion was finished in summer 2000 when the unit production
capacity increased to 485 thousand tonnes per year. At the same time,
the intensification of styrene production started for a total capacity of
170 thousand tonnes per year. Along with the latter, preparations
works for the erection of a new ethylbenzene unit with the capacity of
300 thousand tonnes per year were launched. By realisation of
mentioned investment Unipetrol Group reacted to the regional deficit
of ethylene and styrene. Other 200 kt production line of high density
polyethylene and new 250 kt polypropylene unit is built with the
expected start-up in 2002. At the same time, the company started to
expand its production of expandable polystyrene, to be realised with
minimal investment costs. The said projects respond to growth of
plastics consumption in Central Europe; Unipetrol Group intends to
cover the growing deficits by both expanding its capacities and
improving product quality to satisfy the growing needs of both existing
and prospective consumers.

With regard to its activities supporting regional employment, Unipetrol
Group subsidiaries recently completed a production line of bitumen
damp-proof strips and began to design a bioethanol production unit.

On the other hand, there are several divestment projects aimed at
unlocking fixed capital in order to increase the added value. It is
presumed that the production of technical gases and catalysts will be
spin off from the existing portfolio of Unipetrol Group.

Address:

UNIPETROL, a. s.
Seat: 0. Wichterleho 810

278 52 Kralupy nad Vitavou
Branch: Trojska 13

182 21 Prague 8

Identification No. (IC): 61672190
Tax Identification No.: 044 — 61672190

Bank: ABN AMRO Bank N. V., Prague 1
Account Number: 29129/5400

Tel.: 02/84 012 111

Fax: 02/688 15 16

Internet: www.unipetrol.cz
E-mail: tomas.jursik@unipetrol.cz

Registered with the Business Register
at the Municipal Court in Prague,
section B, insert 3020

The company is a part of the Unipetrol

consolidation group

Legal Status: joint-stock company
Date of founding: 17. 2. 1995

Note:

The companies associated with UNIPETROL (UNIPETROL,
a. s.,, CHEMOPETROL, a. s., KAUCUK, a. s., BENZINA,

a. s., CESKA RAFINERSKA, a. s., PARAMO, a. s.) are
herein also referred to as Unipetrol, Chemopetrol,
Kaucuk, Benzina, Ceska rafinérska and Paramo.
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Introductory Statement of the Chairman of the Board of Directorso

Since strategy is always a long-term affair, | would like to
sum up the previous year from that particular viewpoint.

Our consolidation strategy calls on the need of Unipetrol
Group to undergo profound changes in order to become
competitive long-term. In practical terms, this means
enhancing our commercial efficiency by establishing direct
relations with our customers, on the one hand, and by
radically cutting costs, on the other. | venture to say with
a full sense of responsibility that the up to now achieved
reduction of fixed costs by approximately CZK 3.1bn as
compared to 1998 was just a beginning - a quick win.

Perhaps | am not far from the truth in saying that one of
the reasons for our poor business efficiency and high costs
is @ phenomenon of subsidiaries (Unfortunately, the
Unipetrol Group was always abundant in such companies,
including the so-called sub- and sub-sub-subsidiaries.)

Our expansion strategy means that under suitable
conditions, the Group must expand to win a larger share
on the market while maintaining its financial stability.
Last year, we succeeded with several acquisitions. Their
status is far from ideal; however, the already launched
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projects and existing synergies will enable Unipetrol Group
to increase its value even further. At the end of 2000,
Paramo and Aliachem were introduced into the Group.

Value chain strategies will answer the qustestion where to
allocate capex and which businesses to develop.

All of us at Unipetrol Group understand that year 2000 will
be a year of challenges, a year of changes. Most of the
existing members of the Group have already consented to
the on-going changes leading to an increased value of the
Group. These new acquisitions will be integrated into our
new, efficient management system within the shortest
possible period of time.

From this point of view, year 2000 was successful. Year
2001 will be demanding in terms of further efficiency
improvements, the integration of new acquisitions and
preparations pertaining to privatisation.

Pavel Svarc
Chairman of the Board of Directors
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Corporate Structureo

General
Meeting

Supervisory
Board

Board
of Directors

Secretary of the Company

and its Bodies

Chief Exectuive Officer

CEO Financial
Department Department
I I

Commercial Personnel
Department Department

Development
Department
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Statutory Bodies*o

Pavel Svarc
Chairman of the Board of Directors
and Chief Executive Officer

Board of Directors

Chairman:
Vice-Chairmen:

Members:

Pavel Svarc, Chief Executive Officer

Jan Landa, Financial Director

Vaclav Pfibyl, Commercial Director

Vit Subert, Personnel Director

Pavel Krtek, Head of Controlling Department

Supervisory Board

Chairperson:
Vice-Chairman:
Members:

Milada Vlasakova
Miloslav Suchdnek
Zdenék Cerny

Jiri Havel

Miloslav Hejnak
Josef Koubek
Frantisek Skoda
Eva Struplova
Josef Uhlif
Jaroslav Ungerman
Ladislav Varhanik
Josef Zak

* (as of December 31, 2000)

Top Management
Pavel Svarc, Chief Executive Officer
Jan Landa, Financial Director
Vaclav Pfibyl, Commercial Director
Vit Subert, Personnel Director

Ivan Soucek, Development Director

Auditor

Deloitte & Touche spol. s r.o.
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Major Ownership Interest Structureo

Unipetrol, a. s.
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Strategic Goalso

In year 2000, the process of implementing the strategic goals approved by
the annual general meeting in 1999 continued. These strategic goals are a
set of unambiguous, quantifiable and time-bound targets, the fulfilment of
which will provide for the prosperity, development and financial stability of
the Group. Synergy effects of these goals that have an impact on
generating additional per share profits were identified in six main
categories: in the structure and goals of the Group, revenues, costs,
sources, risks and the mutual interconnection between individual
companies. The Group's management established a system of how to
measure and evaluate the given goals and particularly of how to implement
processes within the Group that would lead to successful achievment of
the targets. These strategic goals focus on meeting the expectations of the
Group partners, represented by shareholders, business partners, employees
and the public. Our goal is also to inform all the aforementioned groups of
partners in a timely manner about significant facts that have an effect on

mutual relations.

The fundamental strategic goal of Unipetrol is the long-term growth of its
value that would meet the expectations of its shareholders and investors.
The main precondition of this goal is the effective treatment of assets and
the financial stability of the Group. The basic indicator used to measure
increases in the value of the Group is EVA (Economic Value Added). The
aim is to post a positive EVA by year 2004. In 2000, we succeeded in
setting the trend of proceeding from negative figures to the zero value of
the indicator, i.e. moving from the destruction to the creation of value, with
an average 15% requirement on the price of capital and external sources.
The second fulfilled key target was not to exceed 50% indebtedness out of
the total balance.

In year 2000 we successfully continued projects focusing on the ratio of
production costs to a unit of performance, which was to approximate that
of our European competitors. We were bound to reduce specific costs of
raw materials and utilities per production unit as well as to cut our
maintenance costs while providing for the reliability and safety of our
production. Most of the enterprises managed to cut also their fixed
operation costs and administrative overheads. By means of restructuring
they managed to establish a turnover per employee ratio, which is on
average comparable to our European peers.

All investments (i.e. fluid cracking, polyethylene, polypropylene) were
realised pursuant to our strategic goal: the internal rate of return on all
investments within the Group needed to be higher than the price of the
capital used.

Capital Expenditures of Unipetrol

Group implemented over past five

years (in CZK mill.)

1996

1997

1998

1999
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In 2000 we implemented a new system of remuneration of individual job positions, which were adjusted according to the median

of a particular region and industry with the aim of motivating our employees and offering them benefits comparable to our
competitors on the labour market. All production plants of the Group continued in their effort to win the "Safe Enterprise” logo.

In order to clarify the ownership structure of the Group, we continued to abandon our ownership in the companies that did not
belong to the core fields of the Group's business, by reducing the number of ownership levels to two and by reducing the total
number of ownership involvement on the second level. This process concerned quite a large portfolio of ownership of both
Unipetrol and its subsidiaries.

The process of restructuring the Group into transparent product divisions continued. The Group defined its core activities scheduled
to become competitive on highly challenging European markets. The following activities were chosen as the most important: crude
oil processing, motor fuels distribution, petrochemistry and fertiliser production. Paramo, a. s. and Aliachem a. s., our year 2000
acquisitions, proved to fit in our strategy of upstream and downstream of product chains and captive manufacturing for a higher
value-added.

The exerted centralised Group management enables a higher creation of value to our shareholders, since a return on the same
sources available is higher compared to the situation in which individual companies perform their business individually, failing to co-
ordinate mutual bonds and identify optimal sources for value creation.

In spite of our success in pursuing the main strategic goals of the Group in 2000, it is necessary to advance to the fulfilment of
other strategic objectives as well. As regards relevant markets, we should in particular achieve price levels and margins at the
average on the relevant markets and move them closer to our European competitors. It is important to stipulate long-term
contracts covering the sale of increased polyethylene and polypropylene production. In the sales area, we will consistently improved
the interface to our partners and clients. Our goal is to increase the volume of production with higher value-added and target
directly our end customers. However, due to the saturation of the market in all areas the Group is involved, Unipetrol undertakes to
secure new markets that would enhance its production potential. Therefore, Unipetrol plans to win new clients particularly in the
Central and Eastern European countries. Hence, the Group has opened sales agencies in Bratislava, Warsaw and Moscow.

Our activities related to the common logistic project focusing on the reduction of total costs of the Group will also continue in
2001. We will be able to integrate, increase effectiveness of, and avoid duplicity in the logistic activities of individual enterprises. As
regards warehouse stock, we will have to reduce its volume to a defined secure level corresponding to seasonal requirements and
to improve the turnover of selected stock items in order to be comparable to our competition.

The aim of the restructuring and centralising of the Group's research activities, currently under way, is to reach higher efficiencies in
the use of financial resources spent on research and development with the help of project management. Our intention is to ensure
returns on funds invested in individual projects in a way similar to investment projects.



Changes in the Ownership Structureo

The structure of investments of both Unipetrol and other companies within
the Group changed. The structure of the Group investments was
substantially affected by the large-scale acquisitions of late 2000 (Paramo, Ownership Interest
a. s., Aliachem a. s). Proportions in 2000 (in %)

Ownership Interests of Unipetrol, a. s.

The reduction of the investment portfolio continued, focusing on the
termination of investments in the companies not fitting in the main areas
of the Group's business. Investments in the following companies were sold
and terminated: BETULA s.r.0. (100%), Ustav paliv a maziv, a. s. (20%),
INCHEBA, a. s. (2.45%) and CSOB, a. s., (0.2%). The TOROL a. s. company
"v likvidaci" (12.3 %) was deleted from the Business Register. The
liquidation of the SEGAS Uni a. s. company "v likvidaci" (90%) was
completed and a proposal for its deletion from the Business Register filed.
To be able to cover their losses, the general meetings of BENZINA a. s. and
Log-I-Con a. s. decided to reduce their registered capital from CzK
2,103.9m to CZK 420.8m and from CZK 20m to 5.2m in 2000,
respectively. At the same time, the general meeting of Benzina decided to Subsidiaries ...

Affiliated com
increase its registered capital by means of a stock subscription worth CZK Other companies

50m to 500m. The said changes were not recorded in the Business Register
as at 31 December 2000.

The general meeting of AGROBOHEMIE a. s. decided to increase its
registered capital from CZK 101.52m to CZK 1,015.2m. The new issue of
shares was subscribed and redeemed in full by UNIPETROL, a. s. and DEZA,
a. s., each depositing CZK 456.840m.

Based on the bidding procedure, UNIPETROL, a. s. acquired 70.87% of
PARAMO, a. s. shares worth CZK 141m from the National Property Fund of
the Czech Republic.

Based on a public tender, UNIPETROL, a. s purchased ALIACHEM a. s.
treasury stock worth CZK 115m., gaining a 16.56% stake in the company.
By means of a purchase following after the public offer, this stake was later
increased to 16.66%.

By means of a non-monetary deposit worth of CZK 20m, UNIPETROL, a. s.
contributed to the increase of registered capital of CELIO a. s. and became
the owner of 10.5% of the company's shares.
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Investments in Individual Group Members

CHEMOPETROL, a. s.

Chemopetrol's investments in the following companies were sold and terminated: Regionalni rozvojova agentura, a. s. (20%),
Pojistovna Universal, a. s. (0.12 %) and KOVOPETROL, a. s. (0.01%). Its investment in TOROL, a. s. "v likvidaci" (87.7%) was
terminated by the deletion of the company from the Business Register. By selling 20% of its shares to the Municipality of
Litvinov, an interest in HC CHEMOPETROL, a. s. was reduced to 69.85%. As a result of Unipetrol's increasing in its registered
capital, CHEMOPETROL' investment in the CELIO a. s. company decreased from 51% to 40.5%. Throughout the year, bids were
invited for the purpose of selling its investments in six subsidiaries.

KAUCUK, a.s.
The liquidation of Matefska skola MARS, s.r.o., (100%) was decided upon. At the end of the year, this fact was not recorded in
the Business Register.

BENZINA a. s.
An interest in Ustav paliv a maziv, a. s. (20%) was sold and terminated. By purchasing 50% of the shares from the second
shareholder, an interest in PETROTRANS, a. s. increased to 100%.

CESKA RAFINERSKA, a. s.
The CRC POLSKA company was founded with its seat in Wroclaw.

AGROBOHEMIE a. s.

By purchasing shares, an interest in Lovochemie, a. s. was increased from 53.87% to 93.71%. Based on a tender announced by
the administrator of the bankruptcy assets of CHEMAPOL GROUP, a. s., shares of ALIACHEM a. s. were purchased representing
49.25% of registered capital; by means of further share purchases, by the end of the year its interest increased to 50.17%.
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Overview of investments by UNIPETROL, a. s., as of 31 December 2000

Company Registered capital Investment
in CZK ,000 (registered in CZK ,000
in the Business Reg.) (nomianl value)
Subsidiaries:
CHEMOPETROL, a. s. Litvinov 10 846 764 10 846 764 100.00
KAUCUK, a. s. Kralupy nad Vltavou 6 236 000 6 236 000 100.00
Vyzkumny Ustav anorganické chemie, a. s. Usti nad Labem 50 015 50 015 100.00
SEGAS Uni a. s. ,v likvidaci” Prague 2 900 2610 90.00
BENZINA a. s. Prague 2 103 891 1 645 890 78.23
PARAMO, a. s. Pardubice 1330078 942 803 70.88
KRALUPOL, spol. s r.o. Kralupy nad Vltavou 5 000 2750 55.00
CESKA RAFINERSKA, a. s. Kralupy nad Vltavou 9 348 240 4767 210 51.00

Affiliated companies:

AGROBOHEMIE a. s. Prague 101 520 50 760 50.00
POLYMER INSTITUTE BRNO, spol. s r.o. Brno 97 000 48 500 50.00
Log-I-Con a. s. Hradec Krélové 20 000 9 000 45.00

Overview of investments of UNIPETROL, a. s, as of 31 December 1999

Company Registered capital Investment
in CZK ,000 (registered in CZK ,000
in the Business Reg.) (nomianl value)
Subsidiaries:
CHEMOPETROL, a. s. Litvinov 10 846 764 10 846 764 100.00
KAUCUK, a. s. Kralupy nad Vltavou 6 236 000 6 236 000 100.00
Vyzkumny Ustav anorganické chemie, a. s. Usti nad Labem 50015 50015 100.00
BETULA s.r.0. Prague 2 000 2 000 100.00
SEGAS Uni a. s. v likvidaci” Prague 2 900 2610 90.00
BENZINA a. s. Prague 2103 891 1645 890 78.23
KRALUPOL, spol. s r.o. Kralupy nad Vitavou 5 000 2750 55.00
CESKA RAFINERSKA, a. s. Litvinov 9 348 240 4767 210 51.00

Affiliated companies:

AGROBOHEMIE a. s. Prague 101 520 50 760 50.00
POLYMER INSTITUTE BRNO, spol. s r.o. Brno 97 000 48 500 50.00
Log-I-Con a. s. Hradec Krélové 20 000 9 000 45.00
Ustav paliv a maziy, a. s. Prague 2 500 500 20.00
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Financial Strategyo

When it comes to the long-term financial strategy of the Unipetrol Group, year 2000 was a highly successful year. In that period,
key financial policies of the Group were launched in full and their introduction brought a range of concrete positive effects in

individual areas.

Unipetrol, a. s. holding was granted several long-term international and domestic loans to finance the investment projects of its
subsidiaries. The largest portion of the allocated funds was scheduled for the funding of new state-of-the-art production
technologies at Chemopetrol - the modernisation and intensification of polyethylene production, and a new polypropylene
production units. In three cases, the loans were guaranteed by export agencies from the US, Germany and Italy, which proves the
high creditworthiness of Unipetrol Group. The guarantee provided by the Export-Import Bank of the United States was the first
transaction in the Czech Republic this prestigious agency granted to a project lacking state guarantees. In addition to the higher
prestige of the company, the participation of government export agencies in individual transactions substantially improved its
existing terms and conditions of financing. Most of the above-described transactions have a 15-year maturity, deferred repayment
and highly competitive financial and non-financial terms and conditions. We were also successful in raising funds for the
intensification of styrene production at Kaucuk.

Ongoing centralisation in the area of mid and long-term debt was followed by the deepening of the holding co-ordination of short-
term cash-flow management between Unipetrol and its major subsidiaries. In addition to the diversification of monetary sources,
this process resulted in a significant cost cutting at the respective companies of the Group. For that purpose an information system
featuring up-to-date reporting was introduced.

The enforcement of a fictive cash pooling, denominated in both the Euro (launched in March 1999) and the Koruna (February

2000), continued successfully.

In 2000, measures to establish hedging against interest rate risks arising from both newly granted and the existing loans were
adopted. The measures were adopted in concert with the existing policy of financial risk management, which is based on the
following principle: members of the Unipetrol Group are conservative entities participating solely in operations with the lowest

possible risk, which by no means use their funds for speculative purposes.

The centralisation and harmonisation of the areas of consolidation, external audit, insurance, economic management and tax issues

continued.

In 2000, similar to preceding years, all of the above-mentioned components of Unipetrol Group's financial strategy were aimed at
supporting the position of the Unipetrol Group as a strong, solvent and credible partner being able to meet all its obligations in a

due and timely manner, not only those in the financial arena.



Investment Activitieso

Information on the Investment Activities of Unipetrol Group in Year 2000

Benzina a. s.

Ceska rafinérskd, a. s.
Chemopetrol, a. s.
Kaucuk, a. s.

Paramo, a. s.

Unipetrol Group in total

Benzina a. s.

One new and one newly refurbished petrol station were put
into operation. Other petrol stations were modernised,
including the replacement of technical equipment and the
installation of a management and information system.

Ceska rafinérska, a. s.

A major part of the investments was expended on
developmental projects focusing on the improvement of the
company's competitiveness, and particularly on the
mechanical completion of a new fluid catalytic cracking unit
located in the Kralupy refinery - one the largest individual
industrial investments in the Czech Republic. The remaining
funds were spent on various projects focusing on the
following areas: retaining of the market competitiveness of
the company, operational safety enhancement, health
protection, environmental safety and the improvement of the
technological level of production equipment. To be more
specific, the revamp of a road terminal at the Litvinov refinery
and the revamp of a filling facility for light and dark refinery
products in Kralupy were completed. We have launched the
technically challenging reconstruction and modernisation of
the liquid petroleum gas depots in both rafineries, including
the construction of a new filling facility for railway and truck
tankers in Litvinov and the reconstruction of the same in
Kralupy. In addition to the ongoing project of centralising
control rooms, we completed the construction of a sulphur
production unit - Claus IV.

Chemopetrol, a. s.

In 2000, we continued to prepare and implement
development investments in the core business area - the
production of ethylene, high-density polyethylene and

in mill. of CZK

Lz

polypropylene for which an investment incentive was granted
to the company. It is the most important investment in the
Czech petrochemical industry after 1989 and one of the
largest industrial investments in the Czech Republic ever. The
investment aims at increasing the capacities of the
production: ethylene from 435 to 485 kilotonnes per year,
polyethylene from 125 to 320 kilotonnes per year and
polypropylene from 120 to 250 kilotonnes per year.

The reconstruction and modernisation of the mazout partial
oxidation unit continued, being divided into five phases.

In co-operation with the firm Air Products, we launched the
construction of a new air distillation unit.

While reconstructing power distribution networks, we
completed the reconstruction of the R 100 and R 700
distribution stations and also an important environmental
achievement - the reconstruction of a benzene filling station.

Kaucuk, a. s.

The investments in the TG1 turbogenerator and the second
line of the expandable polystyrene treatment were successfully
put in permanent operation, concluding another phase of the
company's development plan. Activities leading to the
improvement of the environment and regional safety were
carried out, such as the project of reducing safety zones of
the company, the project reducing butadiene emission and
the Vojkovice waste dump rehabilitation.

Paramo, a. s.

The following projects were realised and accepted for use in
2000: the chemical water treatment plant, a demineralised
water production plant, a hydrogen generating plant for
hydrodesulphurization, the continuous additivating of diesel
oil and a transfer of bitumen varnish production.
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1996

1997

1998

1999

2000

Environment Protectiono

Environmental Performance

In year 2000, the companies of the Unipetrol Group continued to
implement their environmental policy implementation programmes, as
revised and amended in the previous year.

The short-term priority of the common environmental policy - to reach
compliance with all valid Czech environmental laws and legal regulations
has been met by all companies of the Group.

Activities focused on accident prevention and on environmental risks
reduction in the context of new Prevention of Large Industrial Accidents Act
No. 353/2000 Coll. (SEVESO II) culminated in 2000 by logo “Responsible
Care"” of international programme aword for Unipetrol, a.s., Chemopetrol,
a.s., Ceska rafinérska, a.s., Kaucuk, a.s. and Lovochemie, a.s.

Ceska rafinérska received the Business Leaders Forum award for its results in
the area of safety at work and environment protection in year 2000.

Ceska rafinérska, Chemopetrol and CELIO have participated in the
establishment of the Most Ecological Centre that contributes to the
implementation of principles of information openness in environment
protection and strengthens the necessary dialogue in this area among
industrial businesses and stakeholders.

In 2000, Ceska rafinérska and Benzina terminated the production and
distribution of leaded petrol and thus contributed considerably to the
successful fulfilment of the international obligation of the Czech Republic,
assumed at the 1999 conference of environment ministers in Aarhuss,

Denmark.

The results in the field of environmental impact reduction, reached by the
Group companies in previous years, were successfully stabilised and in many
aspects deepened in 2000. Thus compared to the previous year, for
example, solid matter emissions into the atmosphere were reduced by
another 24%, BODS5 biologically degradable organic pollution discharged
into surface water by 25% (COD by 15%), pollution by oil substances by
32% and the number of dangerous wastes by 35%.

RESPONSIBLE CARE

‘ODPOVEDNE PODNIKANTV CHEMII
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Environmental Protection Costs in the Group Companies

(in CZK mill.) 1996 1997 1998 1999 2000
investment 1836 2 076 1357 922 1163
operational 841 1 046 959 1052 1027
remediation 337 339 251 224 120
fees 171 137 155 102 84
total 3185 3598 2722 2 300 2394

Implemented Environmental Investments facility while a process condensate from the calcium
ammonium nitrate production facility is used. Other

Chemopetrol measures have led to the reduction of solid matter emissions

In 2000, Chemopetrol, a.s. focused the implementation of
environmental investments and measures on further
reduction of benzene emissions, hydrogen sulphide and
ammonia emissions. The reconstruction and modernisation
of benzene dispatch were completed, and technical
measures to limit hydrogen sulphide emissions in POX unit
and ammonia emissions operation of the urea plant.

Kaucuk

Year 2000 in Kaucuk saw the continuing implementation of
measures to reduce volatile organic compounds emissions
from latex production in the 112 Polymerisation facility, the
reconstruction of catchment receivers in the liquid
warehouse focused on the elimination of the risk of stored
liquid leakage into surface water. The implementation of
measures to eliminate the risk of ammonia leakage into
surface water at the cooling station was also completed. The
long term re-cultivation project, concerning the closed
disposal site of power station fly ash in Vojkovice also

continued.

Lovochemie

Lovochemie has completed the installation of the wet
scrubber of emissions from the NPK combined fertiliser
production facility and thus reached a considerable
reduction in NH;, NO, and HF emissions into the
atmosphere. Further, it has succeeded in reducing inorganic
nitrogen emissions into surface water and in attaining
consumption savings of process water by condensing waste
water and by its re-processing in calcium nitrate production

into the atmosphere and to the reduction of NO, emissions.

Ceska rafinérské
Environmental investments, which reached the five-year

maximum in the company's history in 2000, were very much

like in the previous year focused on limiting volatile organic

compounds and hydrogen sulphide emissions, and on
reducing the contamination of waste water with oil
substances.

A new Claus unit processing hydrogen sulfide into liquid
sulphur has been launched into operation in the Litvinov
refinery, and the Claus unit incinerator in the Kralupy

refinery has been reconstructed. So both refineries not only

successfully reduced hydrogen sulfide emissions but also
eliminated and rectified the smell image of both refineries'
operations.

Small-volume tanks were connected with the hydrocarbon
vapours recuperation unit in the Litvinov refinery which was
further also newly linked to a new facility for filling railroad
tankers.

The modernisation of a road terminal connected to the
recuperation unit has been completed in the Kralupy refinery.

The recuperation unit has been supplemented with a balancing

gas receiver that has enabled to stabilise and rationalise its
operation.

A leak preventive repairs programme has been applied in the

full scope of all operation files in both refineries. It enabled the

radical reduction of volatile organic compounds emissions from

diffused emission sources (LIDAR programme).
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Business Strategye

Year 2000 confirmed that the transfer of executive powers pertaining to the management of business activities at the level of
company subsidiaries was appropriate. The sales department at the level of the Unipetrol Group head office remained responsible
for methodological and conceptual activities in the area of commerce, administration of the company's foreign agencies and for the
management of projects focusing on the area of business and trade. It is worth mentioning that all the activities of the head office

were carried out in close co-operation and upon intensive communication with individual subsidiaries.

The main focus of year 2000 was the effort to fulfil the mid-term strategic goals of Unipetrol group, mainly through further
consolidation and efficiency improvements of business activities. Special attention was brought to the optimisation of distribution
channels through which the existing production is being sold in terms of their sufficient diversification. A positive role was played
by the Group's foreign agencies, the entities responsible for the co-ordination of business activities in their respective territories,
based on their intensive communication with subsidiaries. Further, the foreign agencies provide for the marketing support of
individual subsidiaries of Unipetrol Group in the areas falling under their authorities. Another important target is to prepare markets
for future production based on ongoing investments, which is being covered by the so-called pre-marketing project, preparing
strategic business partners for qualitative changes in new production that will be executed one after another.

Throughout the whole year, we were evaluating the effects of the widening of the Group's product portfolio due to executed
acquisitions. There are projects currently under way focusing on the further optimisation of and synergies arising from broader co-
operation among individual subsidiaries in the commercial sector.

In the area of project management, we continued to pursue the "Joint Procurement” project, whose results proved that there were
enormous opportunities in the area of large-scale procurement based on aggregation effects. The said project, along with the
"Logistics" project, focusing on the optimisation of logistic activities within the Group, identified substantial savings potential in the
Group and initiated the first steps towards exploitation of such savings.

A brand new project launched in 2000 is the "E-commerce" project focusing on the development of electronic trading within all
companies of the Group in terms of background and experience. The said topic has been worked on very intensively in order to
extend the pool of opportunities in the area of e-commerce.



Activities in Research and Developmente

The research and development base of the Unipetrol Group in 2000 was supported by five research institutions, which were diversified

according to their focus, structure, management and property relations.

The Research and Development Centre, a branch of Chemopetrol, is concerned with the optimal use of raw materials and products of
the ethylene unit and related petrochemical production. It is also concerned with environmental issues, with the development of
catalysts and sorbents for environmental protection and with technical support of existing technologies in terms of their rationalisation
and production quality.

The Research Institute of Synthetic Rubber, a branch of Kaucuk, is involved in the development of new technologies and products in the
area of styrene and butadiene polymers and in the technical support of the existing technologies in terms of their rationalisation and
production quality.

The Research Institute of Inorganic Chemistry, a. s., is an independent company focusing on solving problems related to the production
technologies of industrial fertilisers and to technologies aimed at the elimination of negative effects of production activities on the
environment, as well as to issues related to other inorganic operations and technologies.

The Brno Polymer Institute, spol. s r.o. is a joint venture of Unipetrol and Constab, a German company. Operating on a contractual
basis, the Institute carries out research, development and service activities for manufacturers and processors of polymers, polyolefins
and polystyrenes in particular.

The Institute of Fuels and Lubricants, a. s. is a service and certifying company testing refinery products and auxiliary operation liquids. It
carries out tests and controls of fuels and lubricants, tests of machines and engines, tribo-diagnostics and consulting services.

One of the main benefits of the research and development centres is the development of the company's own know-how and
technologies, ensuring the Unipetrol Group members' competitiveness. A part of research and development capacity is used for
external commercial purposes.

The basic activities of individual research centres fall within the following areas: the development of new technologies and products, the

optimisation of existing technologies and products, technical service, small-scale production, the construction of apparatuses and
devices, expert studies and other activities.

Group Projects

Metalocene Project

M gain own experimental experience in the area of the synthesis and use of metalocene catalysts

B research accompanying the licensing and innovation of the production range of polymers

W development of technology and applications of syndiotactic polystyrene on the basis of metalocene catalysts

Research, development and production of zeolite catalysts
W development of technology for the production of selected types of zeolites for commercial use

Rapeseed oil ethylester

H development of rapeseed oil ethylester production technology

B generation of eligible background materials in order to prepare draft legal norms introducing rapeseed oil ethylester as
an ecological component in the fuel mixture for diesel engines
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In mid-2000, the implementation of a project to gradually centralise and restructure the Group's research and development base was

launched. The aim of the project is to increase the effectiveness of research activities by the consistent introduction of project
management, by transferring responsibilities for research commissioning to relevant end users and also by splitting the activities
supporting technical aspects of existing productions from research activities focusing on the development of new products and
technologies, whose solution requires a long-term horizon. The latter group comprises three so-called "Group Research Projects”,
introduced and funded by the Unipetrol head office. On 1 July 2000, the centralisation of research activities was finished, with the
exception of research activities carried out by the Polymer Institute in Brno. The activities were co-ordinated by the Research Institute of
Inorganic Chemistry, which is an independent entity. We partially transferred the technical support activities to the production sections
of the Group's members. Simultaneously, the sale of Unipetrol's whole 20% stake in the Institute of Fuels and Lubricants was realised,

while it does not carry out research activities.

On 1 July 2000, the "Research Centre for the Comprehensive Processing of Crude Oil" was launched, co-founded by Unipetrol and the
University of Chemical Technology in Prague. This centre is currently involved in 23 research projects, supported by the co-founders and
all the research institutes and technical assistance facilities of the existing Unipetrol Group members. Funding of the projects is provided
mostly through grants earmarked in the state budget for the purposes of science and research and through funds provided by the

founders and co-founders of the centre.

Scientific Board of the Unipetrol Groupe

The scientific board is an advisory body of the Unipetrol Board of Directors. Respectable experts from the Prague Institute of Chemical
Technology, from institutions of the Academy of Science of the Czech Republic and from Unipetrol Group can be appointed as
members of the scientific board. In concert with the implementation of the project of gradually centralising and restructuring the
research and development activities of Unipetrol Group, the scope of responsibilities of the scientific board was redefined and its
composition partially altered in 2000. The main task of the scientific board was to provide initiative and impulses regarding promising
research projects and tasks and to propose adequate subjects for activities of Unipetrol group in the field of science, research and
development on a permanent basis. Individual members of the scientific board, according to their expertise, dispute the most

important research projects.

Members of the Unipetrol Scientific Board in 2000

Chairman Members

Josef Koubek - Rector of the Gustav Sebor

Prague Institute of Chemical Technology Prague Institute of Chemical Technology
(catalytic technologies) (refining technologies)

Secretary Pavel Kratochvil

Josef Svata - Unipetrol, a.s. Institute of Macromolecular Chemistry of the

Academy of Science of the Czech Republic in Prague
(polymerization technologies)

Ivan Soucek - Unipetrol, a.s.
(petrochemical technologies)

Milan Petrak - VUACH, a.s.
(Research Institute of Inorganic Chemistry) in Usti nad Labem
(inorganic technologies)



Unipetrol Employeeseo

In 2000 the principal emphasis in human resource management was placed on the gradual implementation of personnel policies

approved for this area in 1999.

As part of this implementation, an annual performance appraisal of all employees was conducted for the second time, including
personal development planning. Following this evaluation, a succession planning plan was drafted and the rotation in working
positions within Unipetrol Group was outlined in compliance with the personnel policy. The implementation of the new system of
job classification and the new wage management system, in which higher growth in value-added is still prioritised over wage
increases, was completed in the compensation area. Emphasis was put on the further development of employees' individual
education in accordance with the company's needs.

The Unipetrol Educational Concept was outlined in harmony with Unipetrol's strategic goals and approved by the company
management. Its main principles include:

a flexible module system

utilisation of internal trainers

maximisation of synergies within the group

efficient spending of company funds

The Health and Safety Policy was also outlined and approved. Its principles include integrated management, the accountability of all
employees, prevention as well as motivating employees to conduct themselves safely.

Following personnel policy and career planning, company management also approved a personnel mobility support system. The
objective of this system is to support, in a desirable way, the rotation in working positions within Unipetrol Group, e.g. by
supporting housing needs of concerned employees.

One of the company's strategic goals is the stabilisation of the number of qualified personnel by means of a system of employee
motivation and benefits comparable to that of our competitors in the labour market. In order to meet this goal, a flexible system of
employee benefits, the so-called Cafeteria System.

Workforce Structure
by Education in 2000

Workforce Structure
by Age in 2000

- 29 years ... ...9 employees ..
- 39 years 0 employee
- 49 years 2 employee
- 59 years 3 employee
- 69 years ... ...2 employees ..

University graduates... 45 employees.....
Secondary educations. 11 employees.....
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Public Relationso

In year 2000 Unipetrol Group also paid special attention to its
Workforce Structure communication with the public - be it its shareholders, some important

by Status in 2000 professional groups (financial analysts, journalists) or the public in the broad
meaning of the word (residents of the regions where the group's production
plants are located, or motorists - the direct customers of the joint-stock

20 % company Benzina).

In relation to financial analysts and other members of the professional public
Unipetrol continued its successful policy of information openness, launched
in 1999. Fulfilment of the established information requirements towards the
capital market is natural for the group. Unipetrol prepared an extensive
presentation for the public on the occasion of the publication of the
financial results of individual companies of the Group for year 1999. Regular
information on the group's economic standing, including forecasts of
expected development, were released throughout 2000.

Top management.. ...5 employees ..
Middle managemet........17 employee: . . . . . .
Specialists - 23 emgloiee Both regional and nation-wide media were important partners for Unipetrol

Administratiol .11 employees ..

in its communication with the public. Co-operation with journalists was
especially important in the regions where the group's production plants

operate. The joint-stock company Benzina was in daily contact with the
media during the dramatic developments on the crude oil market, which
affected almost everyone due to runaway fuel prices development. As in the
case of the professional public, Unipetrol applied greatest possible openness
and friendliness in its relation with journalists.

The public hearing on the bioethanol production project may serve as an
instance of an active communication policy with the residents of the regions
where Unipetrol production plants are situated. In the course of the hearing,
both the residents and the authorities had a chance to express their
opinions on the project's eventual environmental impacts, even before the
environmental impact assessment (EIA) discussion had been officially
launched. The project, which involved the public in discussions of the
investor's intentions beyond the scope of duties defined by law, was the
first one of its kind in the Czech Republic.

The public has been free to familiarise themselves with any important
information on Unipetrol or its subsidiaries through Unipetrol's quarterly
newsletter. The Group's background information and latest events have also
been available at www.unipetrol.cz.
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Economic Resultso

Last year, Unipetrol a.s. the parent company of the Group, generated a net profit in the amount of CZK 121.45m (as compared to
CZK 944m in 1999, which was affected by the fact that provisions for MERO CR, a. s. in the amount of CZK 1,347m were included

among revenues), the assets of the company at the end of the year represented CZK 30.22bn.

Last year, Benzina a. s. generated a net profit exceeding CZK 10m (CZK 10.049m). In 1999 Benzina posted a loss exceeding CZK
650m. Sales of Benzina‘s products rose to CZK 14,959m, that is by 13% y/y. This increase was mainly due to higher prices or crude
oil and fuels in the Czech Republic and world-wide as well as due to fluctuations in the CZK/USD exchange rate. What is also
important is the fact that the company manged to follow its trend of cutting expense items.

According to audited results, Ceska Rafinérsk4, a. s. generated a net profit of CZK 2.532bn in 2000 with a turnover exceeding CZK
52bn. The increase in profits as compared to last year (CZK 1.478bn) was affected by higher margins at the refineries as well as by
savings in operating, logistic and overhead cost in particular. A substantial increase in the turnover as compared to the previous
period (CZK 32bn last year) was caused in particular by the higher prices of end products, whose level in general terms was
affected by a sharp increase in crude oil prices during most of the year.

Last year, the net profit of Chemopetrol, a. s. amounted to CZK 370m. Sales amoounted to CZK 22,7bn (as opposed to the
planned CZK 16.6bn). The lower-than-expected profit was caused by macroeconomic factors and by several short-term technical
problems of the company, particulary in its energy supply section. Nevertheless, the results suggest that the condition of the
company has been improving substantially - in 1999 Chemopetrol suffered a loss exceeding CZK 650m.

Kaucuk, a. s. ended year 2000 with a net profit of CZK 346.2m with total sales of CZK 8.1bn. Kaucuk's performance also improved
substantially compared to last year - in 1999 it ended up in the red with a loss of almost CZK 90m. Such a positive change in the
company’s results was due to the recovery of the petrochemical market and by an increase in margins for the petrochemical
commodities the company produces, along with the introduction of efficient austerity measures in the area of fixed costs.

Paramo, a. s., which was introduced into the Unipetrol Group at the and of 2000, suffered a loss of over CZK 326m with a
turnover of CZK 6.4bn. Similar to he other members of the Group, Paramo’s prosperity depends to a large extent on the
development of crude oil prices. Nevertheless, the main reasons for this negative financial result for 2000 were provisions and

reserves.
In 2000 the Unipetrol group generated a consolidated profit of CZK 3.16bn. In 1999 the Group posted a profit of CZK 1.92bn.
Total consolidated sales of products of the Group amounted to CZK 10.89bn (CZK 9.62bn in 1999), consolidated sales of its own
products and services represented CZK 63.60bn (CZK 41.97bn in 1999). The assets of the Group at the end of 2000 amounted to
CZK 77.24bn.

In 2000 the results of Unipetrol Group were determined by cutting fixed operating and administrative costs (as compared to 1998,

they have been reduced by CZK 3bn). As regards influence of macroeconomic environment, the Group’s performance was most

strongly affected by a sharp rise in oil prices and by the fluctuating exchange rates of foreign currencies.

51



D

52

Chemopetrole

1998 - 2000 Basic Data

Total Equity

Registered Capital

Total Sales

Pre-Tax Financial Result

Profit/Loss for the Accounting Period

Average Number of Employees

(in CZK ,000)
1998 1999 2000

11,492,386 10,828,341 11,193,333
10,846,764 10,846,764 10,846,764
16,979,989 17,789,847 22,874,454

956,208 -658,611 253,620
287,830 -650,972 370,203
4,186 3,732 3,313

The largest petrochemical company in the Czech Republic, having a dominant position in the local market of chemical and

petrochemical products (plastics) and nitrogenous compounds. Its key products include olefins (ethylene, propylene, C4 fraction),

polyolefins (high-density polyethylene, polypropylene), aromates (benzene, ethylbenzene), alcohols (ethanol, butanol, 2-

ethylhexanol), ammonia, urea, liquid and solid carbon dioxide, and catalysts.

Key Events in 2000
Signing of a contract with Foster Wheeler to supply
technology for a new polypropylene unit

Air Products took over Chemopetrol's technical gases
management

Reinsurance agency US Ex-Im assumed guarantees for a USD
38m loan to finance licences for petrochemical investments

Chemopetrol announced (on the www pages) its intention
to offer unused buildings and areas to entrepreneurs

Société Générale and Citibank provided an EUR 35m loan
for the construction of a new polypropylene unit

52-day overhaul of petrochemical facilities

Linde took over the site for the construction of the
polyethylene unit

Chemopetrol, as the first of the Unipetrol group companies,
started a pilot project of electronic purchases via the Internet

A collective bargaining agreement (i.e. a Social Contract
with Trade Unions) was signed for years 2001-2003.

Expected Developments,
Strategies and Target Objectives for 2001:
Trade

priority remains with the local market and mature EU and
CEFTA markets

culmination of the preparations for the launch of plastic
sales from the new capacities

customer satisfaction by means of both the quantity and the
quality of supplied goods

e-business.

Investment and Production

continue the implementation of strategic investments in the
petrochemical area (ethylene, polyolefins)

complete the construction of the new air distillation unit
ASU II'in co-operation with Air Products

continue the removal of old environmental burden
continue the implementation of Chemopetrol's other
investments crucial for safe and environmentally-friendly
operations

complete Stage 1 of the reconstruction and modernisation
of the mazout partial oxidation plant

Economy and Finance

provide sufficient funds for financing strategic investments
reduce the company's fixed costs

Information Technology

upgrade SAP to the higher version 4.6 to support electronic
commerce
implement Lotus Notes



Kaucuke

1998 - 2000 Basic Data

Total Equity
Registered Capital

Total Sales

Pre-Tax Profit/Loss

Profit/Loss for the Accounting Period
Average Number of Employees

5,363,175 5,273,771
6,236,000
5,628,376

Unipetrol, a. s. Year 2000 Report

(in CZK ,000)
1998 1999 2000

5,620,007
6,236,000 6,236,000
5,934,874 8,099,047
176,938 -49,134 334,444
107,103 -89,455 346,236

2,023 1,779 1,472

The only producer of styrene butadiene rubber, liquid polybutadiene and polystyrene plastics in the Czech Republic. It also produces

the basic monomers - butadiene and styrene, primarily for its own captive consumption. Over 60% of its production are designed

for export, particularly to EU countries.

Key Events in 2000
the volume of individual product sales increased from the
previous year

a contract to intensify styrene production (capacity increase
from 130 to 170 kilotonnes per year) was signed with ABB
Lummus

rail transport was divested in terms of the group's logistics
project to Chemopetrol Doprava, a. s., (100% Subsidiary of
Chemopetrol, a. s.

product sale through e-commerce was launched (40% of all
2000 sales were realised this way)

Expected Developments,
Strategies and Target Objectives for 2001:
Trade

priority remains with the local market and mature EU and
CEFTA markets

increase the share of direct sales and exports

increase the share of e-commerce transactions from 40% to
80%

Investment and Production

complete intensification of the styrene unit - capacity
increase from 130 to 170 kilotonnes per year

complete intensification of the expandable polystyrene
production unit

launch the construction of a new ethylbenzene production
unit on the premises of Chemopetrol

Economy and Finance

reduce operating overhead and labour costs
preserve financial stability in order to meet bank covenants
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Ceska rafinérskao

(in CZK ,000)

1998 - 2000 Basic Data 1998 1999 2000

14,058 580
9,348,240
27,323,149
3,060,120
1,961,416

15,340,055
9,348,240
31,299,065
2,003,410
1,477,788

17,724,138
9,348,240
52,324,781
4,067,743
2,531,785

Total Equity

Registered Capital

Total Sales

Pre-Tax Profit/Loss

Profit/Loss for the Accounting Period

Average Number of Employees

1,282 1,286 1,157

Focuses on oil processing and the wholesale of refinery products. The company purchases crude oil which it transforms into motor

fuels, heating oils and gases, raw materials for the production of lubricants, bitumens, organic solvents and petrochemical raw-

materials. It operates two refineries - one in Litvinov, with an annual capacity of 5m tonnes of crude oil, and the other in Kralupy

nad Vltavou, with an annual capacity of 3.2m tonnes of crude oil.

Key Events in 2000
completing the test operation of the visbreaking unit in the
Litvinov refinery and putting it into operation

signing an agreement on the co-operation of regional
bodies in establishing the Most pro Krusnohoff iniciative
(Bridge for the Ore Mountains)

winning the Prince of Wales Foundation's Business Leaders
Forum prize for substantial improvement in the area of
environment, health and safety

hauling the largest and heaviest reactor vessel from the
Mélnik port to the fluid catalytic cracking unit site in the
Kralupy refinery

winning the Responsible Care certificate for being

a responsible entrepreneur, granted by the Svaz chemického
pramyslu (Association of Chemical Industries)

launching the new administrative building in Kralupy site of
the company at the address: Wichterleho 809, 278 52
Kralupy nad Vltavou;

establishing the subsidiary CRC Polska;

abandoning the production of leaded petrol

signing contracts on the installation and bestowal of sirens
for timely warning the public, with the district authority in
Mélnik, the municipal office in Kralupy nad Vltavou and
Veltrusy, and the local authorities in Chvateruby and
Nelahozeves.

Expected Developments,
Strategies and Target Objectives for 2001:

increase market share in the Czech motor fuels market,
strengthen trade relations with the current customers,
including the sales networks of the company shareholders,
win new customers and export markets

complete the construction of the new fluid catalytic cracking
unit in the Kralupy refinery and put it in operation

successfully

receive the ISO 14001 certification for both of the
company's refineries

prepare for the task of meeting quality parameters taking
effect in the EU in 2005

launch the processing of bio-alcohol for the production of
the ETBE component for motor fuels

reduce operating, logistical and overhead costs



Benzinao

1998 - 2000 Basic Data

(in CZK ,000)
Total Equity

Registered Capital
Total Sales

Pre-Tax Profit/Loss
Profit/Loss for the Accounting Period
Average Number of Employees

13,331,644

Unipetrol, a. s. Year 2000 Report

(in CZK ,000)
1998 1999 2000

1998 1999 2000
911,989 433,123 441,486
1,923,891 2,103,891 2,103,891
13,471,226 15,165,421
-409,982 -651,853 10,049
-305,022 -651,853 10,049
564 433 229

The largest trading company operating petrol stations in the Czech Republic. In addition to the sale of motor fuels and other

goods, its nation-wide network of petrol stations provides services to a wide range of customers. Besides retail sales at petrol

stations, the company provides for the direct delivery of motor fuels to other trading partners and business entities.

Key Events in 2000
The company has transited to the new accounting system
SAP R/3 since the beginning of the year

A new concept of its relations to petrol station operators
was established on the modern principle of the franchise
contract

The company purchased a 50% stake from Cepro a.s. in
Petrotrans and became the sole owner of the latter. The
transaction was motivated by an effort to optimise the
supply of petrol and diesel oil to petrol stations and
wholesale customers.

The pilot stage of a new modern information system project,
which will interconnect the company head office with every

petrol station during 2001, was launched.

The sale of leaded petrol was ceased.

Expected Developments,

Strategies and Target Objectives for 2001:

Trade
preserve current market share
make use of the growth potential of the sale of "dry" goods
and services
increase our share of the wholesale market while limiting
the risk of receivables after maturity

Economy and Finance

reduce the company's fixed costs

Investment
the key investment projects were completed in 1999

Information Technology
complete the new information system project for the
interconnection of the head office with individual petrol
stations
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Paramoo

1998 - 2000 Basic Data

Total Equity
Registered Capital

Total Sales

Pre-Tax Profit/Loss

Profit/Loss for the Accounting Period
Average Number of Employees

1,685,293
1,330,078
4,029,115

(in CZK ,000)
1998 1999 2000

1,590,027
1,330,078
4,596,136
218,992 -62,000 -430,451
122,194 -85,190 -326,336

817 805 788

1,261,038
1,330,078
6,460,888

The company operates a simple oil refinery with an annual capacity of 800,000 tonnes of crude oil. Production is primarily oriented
towards oils, bitumens, diesel oil and semi-products for further processing in the petrochemical industry, particularly naphtha. The

company has been a part of Unipetrol Group since December 2000.

Key Events in 2000
Commercial and technical services were transferred from the
marketing department to the local sales department

Certification according to CSN EN ISO 9002 was extended
to the production of emulsified bitumen, cutted bitumen,
bitumen varnish, heavy fuel oil, paraffin and sulphur

New modification technology made it possible to increase
the quality parameters of the main modified road bitumens
and produce the same grades of road bitumens as in EU
countries

After the sale of the government's stake in the company at
the end of the year, PARAMO became a part of Unipetrol
Group

Expected Developments,

Strategies and Target Objectives for 2001:

Trade
achieve substantial improvements in customer services
through the new organisation of the commercial
department, respecting the needs of the target market
segments

simplify distribution channels, putting emphasis on the
generation of gross margin and on the reduction of the
volume of receivables after maturity

co-operation between PARAMO and Ceska Rafinerska
through the mutual exchange of intermediate products
increase market share in the area of oils and special bitumen
by supporting the sale of speciality products with a higher
value-added

Economy and Finance

ensure financial stability and the return on capital demanded
change the company's current unsatisfactory financing
structure

secure long-term financial resources to replace short-term
bank loans

reduce the number of subsidiaries

Investment and Production

limit operations to maintenance investments only in
accordance with the objective of the overall recovery of the
company's financial situation

reconstruct and modernise production facilities so that they
meet current and future safety and environmental
regulations



Unipetrol, a. s. Year 2000 Report

The Supervisory Board's report on the revision of the regular financial
statement as at 31 December, 2000, the consolidated financial statement as
at 31 December, 2000, and the proposal for the distribution of 2000 profits

Deloitte & Touche, spol. s r.o., conducted an audit of the annual financial statement as at 31 December 2000. With regard to the
auditor's report, the Supervisory Board states that both the annual financial statement and the consolidated financial statement in
all significant respects reflect the assets, liabilities and total equity of UNIPETROL a.s. as at 31 December 2000, the profit and loss
statement and its financial situation in 2000 in compliance with the Accounting Act and relevant regulations of the Czech Republic.

The Supervisory Board also declares that it did not find any deficiencies or inaccuracies in the submitted financial statements as at
31 December, 2000, and other documents that would indicate that the accounting records had not been duly kept in accordance
with facts and legal regulations.

Having reviewed the Board of Directors' proposal for the distribution of 2000 profits, the Supervisory Board states that the
proposed distribution of profits complies with legal regulations and the company's articles of association.

The Supervisory Board recommends that the General Meeting approve the annual financial statement as at 31 December, 2000, the
consolidated financial statement as at 31 December, 2000 and the proposal for the distribution of 2000 profits as submitted by the
company's Board of Directors.

Milada Vlasakova

Chairperson of the Supervisory Board
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Ro¢ni zprava Unipetrol, a. s., 2000

Deloitte
& Touche

Zprava auditora pro akcionare spole¢nosti UNIPETROL, a. s.

Na zékladé provedeného auditu jsme dne 9. bfezna 2001 vydali k Ucetni zavérce, kterd je soucasti
tohoto dokumentu na stranach 60 az 74, zpravu nasledujicicho znéni:

.Proved|i jsme audit pfiloZzené Ucetni zavérky spolecnosti UNIPETROL, a. s., k 31. prosinci 2000. Za
sestaveni Ucetni zavérky je odpovédné predstavenstvo spolecnosti. Nasi odpovédnosti je vyjadrit né-
zor na Ucetni zavérku jako celek na zakladé provedeného auditu.

Nas audit jsme provedli v souladu se zékonem o auditorech a auditorskymi smérnicemi vydanymi
Komorou auditort. Tyto smérnice vyzaduji, abychom plédnovali a provedli audit s cilem ziskat pfimé-
fenou miru jistoty, Ze Ucetni zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym
zplUsobem provedené ovéfeni Ucetnich zaznam( a dalSich informaci prokazujicich Udaje v Gcetni za-
vérce. Audit také zahrnuje posouzeni Ucetnich postupl a vyznamnych odhadtd pouzitych spole¢nosti
pfi sestaveni zavérky a posouzeni celkové prezentace Ucetni zavérky. Jsme presvédceni, Zze provedeny
audit dava priméreny zéklad pro vysloveni vyroku na Ucetni zavérku.

Podle naSeho nazoru UGcetni zavérka zobrazuje vérné ve vsech vyznamnych ohledech majetek, zévaz-
ky a vlastni jméni spole¢nosti UNIPETROL, a. s., k 31. prosinci 2000, vysledek hospodarenf a finan¢ni
situaci za rok 2000 v souladu se zakonem o Gcetnictvi a pFislusnymi predpisy Ceské republiky.”

Ovéfili jsme téZ soulad ostatnich finan¢nich informaci uvedenych v tomto dokumentu s auditovanou

Ucetni zavérkou. Podle naseho nédzoru jsou tyto informace ve vsech vyznamnych aspektech v soula-
du s nami ovérenou Ucetni zavérkou.

V Praze dne 12. ¢ervna 2001

Deloitle @R TuLio @ o sle

Auditorska firma: Odpovédny auditor:
Deloitte & Touche spol. s r .o. Stanislav Stanék
Osvédceni ¢. 79 Osvédceni ¢. 1674
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Nekonsolidovana rozvaha v plném rozsahu k 31. 12. 2000  celych tis. Ke)

oznac. AKTIVA fad Bézné ucetni obdobi Minulé ucetni obdobi
Brutto Korekce Netto Netto
a b C 1 2 3 4
AKTIVA CELKEM 1 32 078 870 -1 860 210 30 218 660 27 578 793
A. Pohledavky za upsané vlastni jméni 2
B. Stala aktiva 3 29 263 302 -1707 226 27 556 076 24 613 522
. Nehmotny investicni majetek 4 70 298 -42 915 27 383 53 659
1. Zfizovaci vydaje 5
2. Nehmotné vysledky vyzkumné a obdobné &innosti 6 24 577 -23 227 1350 11 366
3. Software 7 27 717 -14 559 13 158 17 648
4. Ocenitelnd prava 8 11 852 -5 129 6723 6014
5. Jiny nehmotny investi¢ni majetek 9
6. Nedokon¢ené nehmotné investice 10 6 152 6 152 18 631
7. Poskytnuté zalohy na nehmotny investi¢ni majetek 11
Il Hmotny investicni majetek 12 533 484 -7 368 526 116 531 225
1. Pozemky 13 520 718 520718 519 922
2. Budovy, haly a stavby 14 2 564 -213 2 351 2736
3. Samostatné movité véci a soubory movitych véci 15 10 181 -7 155 3026 8 524
4. Péstitelské celky trvalych porostl 16
5. Zékladni stado a tazna zvirata 17
6. Jiny hmotny investi¢ni majetek 18 21 21 12
7. Nedokonc¢ené hmotné investice 19 31
8. Poskytnuté zalohy na hmotny investi¢ni majetek 20
9. Opravna poloZka k nabytému majetku 21
M. Financni investice 22 28 659 520 -1 656 943 27 002 577 24 028 638
1. Podilové cenné papiry a vklady v podnicich s rozhod. vlivem 23 18 464 382 -1 325470 17 138912 16 841 525
2. Podilové cenné papiry a vklady v podnicich s podst. vlivem 24 103 431 -7 910 95 521 103 466
3. Ostatni investi¢ni cenné papiry a vklady 25 440 873 -323 563 117 310 14 100
4. Pujcky podniktim ve skupiné 26 9 650 834 9 650 834 7 069 547
5. Jiné finan¢ni investice 27
C. Obézna aktiva 28 2 190 330 -152 984 2 037 346 2 042 206
. Zasoby 29
1. Material 30
2. Nedokon¢end vyroba a polotovary 31
3. Vyrobky 32
4. Zvitata 33
5. ZboZi 34
6. Poskytnuté zalohy na zasoby 35
II. Dlouhodobé pohledavky 36
1. Pohledavky z obchodniho styku 37
2. Pohledavky ke spole¢nikiim a sdruzeni 38
3. Pohledévky v podnicich s rozhodujicim vlivem 39
4. Pohledavky v podnicich s podstatnym vlivem 40
5. Jiné pohledavky 41
IIl. Kratkodobé pohledavky 42 2110 990 -152 984 1958 006 931 542
1. Pohledavky z obchodniho styku 43 123 167 -1 254 121913 123 411
2. Pohledavky ke spole¢nikiim a sdruzeni 44
3. Socidlni zabezpeceni 45
4. Stét - darové pohledavky 46 1139 1139 1486
5. OdloZena darnova pohledavka 47 31091 31091
6. Pohledévky v podnicich s rozhodujicim vlivem 48 1261548 -151 676 1109 872 647 610
7. Pohledavky v podnicich s podstatnym vlivem 49
8. Jiné pohledavky 50 694 045 -54 693 991 159 035
IV. Financni majetek 51 79 340 79 340 1110 664
1. Penize 52 127 127 157
2. Ucty v bankach 53 9173 9173 266 539
3 Kratkodoby finanéni majetek 54 70 040 70 040 843 968
D. Ostatni aktiva - prechodné ucty aktiv 55 625 238 625 238 923 065
. Casové rozliseni 56 625 238 625 238 923 052
1. Naklady pristich obdobi 57 1863 13863 592 290
2. PFijmy pfistich obdobi 58 576 983 576 983 326 078
3. Kurzové rozdily aktivni 59 46 392 46 392 4684
Il. Dohadné ucty aktivni 60 13
Kontrolni ¢islo 999 128 315 480 -7 440 840 120 874 640 110 315 159
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Ro¢ni zprava Unipetrol, a. s., 2000

Nekonsolidovana rozvaha v pIlném rozsahu k 31. 12. 2000 (v celych tis. ke)

Oznaceni PASIVA Rad. Stav v bézném ucet. obdobi Stav v minulém tcet. obdobi
a b C 5 6
PASIVA CELKEM (F. 62 + 79 + 105) 061 30 218 660 27 578 793
A. Vlastni jméni (V. 63 + 66 + 71 + 75 + 78) 062 19 274 719 19 153 072
Al Zékladni jméni (F. 64 + 65) 063 18 133 476 18 133 476
Al 1. Zéakladni jméni 064 18 133 476 18 133 476
2. Vlastni akcie 065
A. Il Kapitalové fondy (F. 67 az 70) 066 7 138 6 943
Al 1 Emisni aZio 067
2 Ostatni kapitalové fondy 068 7138 6 943
3. Ocenovaci rozdily z pfecenéni majetku 069
4. 070
A. Il Fondy ze zisku (. 72 + 73 + 74) 071 1012 653 68 413
AL 1. Zakonny rezervni fond 072 1012 653 68 413
2. Nedélitelny fond 073
3. Statutarni a ostatni fondy 074
A. IV Hospodarsky vysledek z minulych let (i 76 + 77) 075
A V.1 Nerozdéleny zisk minulych let 076
2. Neuhrazena ztrata minulych let 077
A. V. Hospodarsky vysledek béZného obdobi (+/-) 078 121 452 944 240
[f.01-(+63+66+ 71+ 75+ 79 + 105)]
B. Cizi zdroje (. 80 + 84 + 91 + 101) 079 10 322 431 8 091 827
B. I Rezervy 080 177 625 4684
B. I 1. Rezervy zdkonné 081
2. Rezerva na kurzové ztraty 082 8 4 684
3. Ostatni rezervy 083 177 617
B. Il Dlouhodobé zavazky (i: 85 aZ 90) 084 6 771 418 7 300 000
B. Il 1. Zavazky k podnikiim s rozhodujicim vlivem 085
2. Zavazky k podnikiim s podstatnym vlivem 086
3. Dlouhodobé prijaté zalohy 087
4. Emitované dluhopisy 088 6771418 7 300 000
5. Dlouhodobé sménky k uhradé 089
6. Jiné dlouhodobé zavazky 090
B. Il Kratkodobé zavazky (i: 92 az 100) 091 67 573 127 844
B. Il 1. Zavazky z obchodniho styku 092 27 330 106 322
2. Zavazky ke spole¢niktim a sdruzeni 093 7 821 7 839
3. Zavazky k zaméstnanclim 094 6 305 4247
4. Zavazky ze socidlniho zabezpeceni 095 4 806 2921
5. Stat - danové zévazky a dotace 096 21311 6515
6. Stét - odlozeny dariovy zavazek 097
7. Zavazky k podnikdim s rozhodujicim vlivem 098
8. Zavazky k podnikdim s podstatnym vlivem 099
9. Jiné zavazky 100
B. IV. Bankovni uvéry a vypomoci (i 102 az 104) 101 3 305 815 659 299
B. IV. 1. Bankovni Uvéry dlouhodobé 102 2704 415 359 999
2. Bézné bankovni Gvéry 103 601 400 299 300
3. Kratkodobé finan¢ni vypomoci 104
C. Ostatni pasiva
— prechodné ucty pasiv (i 106 az 110) 105 621 510 333 894
C I Casové rozliseni (F 107 aZ 109) 106 615 244 333 483
C. I 1. Vydaje pfistich obdobi 107 568 881 326 884
2. Vynosy pfistich obdobf 108 35 1167
3. Kurzové rozdily pasivni 109 46 328 5432
C. I Dohadné ucty pasivni 110 6 266 411
Kontrolni &islo (.61 aZ 110) 999 120 746 922 109 370 521
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Nekonsolidovany vykaz zisk( a ztrat v plném rozsahu k 31. 12. 2000 ( celych tis. k&)

Oznaceni  TEXT Rad Skutecnost v tucetnim obdobi
sledovaném minulém
a b C 1 2
. Trzby za prodej zboZi 1
A. Néklady vynaloZené na prodané zbozi 2
+ Obchodni marze 3
I, Vykony 4 152 495 242 967
1. Trzby za prodej vlastnich vyrobkl a sluzeb 5 152 495 242 967
2. Zména stavu vnitropodnikovych zasob vlastni vyroby 6
3. Aktivace 7
B. Vykonova spotfeba 8 118 957 182 880
. Spotfeba materialu a energie 9 5934 7 315
2. Sluzby 10 113 023 175 565
+ Pfidanad hodnota 11 33 538 60 087
C. Osobni naklady 12 82 367 110 244
1. Mzdové néklady 13 55 149 78 532
2. Odmeény ¢lenlim orgdnt spolecnosti a druzstva 14 7 354 5436
3 Naklady na sociéIni zabezpeceni 15 19 318 25 531
4. Socialni naklady 16 546 745
D. Dané a poplatky 17 17 706 2072
[E Odpisy nehmotného a hmotného investi¢niho majetku 18 13 698 25 185
Ml Trzby z prodeje investi¢niho majetku a materidlu 19 4 040 18 235
F. ZUstatkova cena prodaného investi¢niho majetku a materidlu 20 2931 11212
V. ZUuctovani rezerv a ¢asového rozlideni provoznich vynost 21 144 390
G. Tvorba rezerv a ¢asového rozliseni provoznich nékladd 22 2 344
V. Zuctovani opravnych poloZek do provoznich vynosd 23 3418 1382 969
H. Zuctovani opravnych poloZek do provoznich nakladu 24 22 453 3395
VI Ostatni provozni vynosy 25 32 526 184 570
I Ostatni provozni naklady 26 14 607 134177
VIIL Pfevod provoznich vynosd 27
J. Prevod provoznich nédkladd 28
* Provozni hospodarsky vysledek 29 -82 584 1503 966
VIIL Trzby z prodeje cennych papird a vkladl 30 48 121 44 835
K. Prodané cenné papiry a vklady 31 17 140 58 491
IX. Vynosy z finan¢nich investic 32 66 838 75 460
Viynosy z cennych papird a vkladd v podnicich ve skupiné 33 66 637
2. Vynosy z ostatnich investi¢nich cennych papir a vkladt 34
3. Vlynosy z ostatnich finan¢nich investic 35 201 75 460
X. Vynosy z kratkodobého finanéniho majetku 36 35719 10 536
XI. Zuctovani rezerv do financnich vynosd 37 4684 5562
L. Tvorba rezerv na finan¢ni naklady 38 175 281 4684
XIl. Zuctovani opravnych poloZek do finan¢nich vynost 39 182 967 65 833
M. Zuctovani opravnych polozek do finan¢nich nékladd 40 7 445 712 539
XIIl. Viynosové uroky 41 779 227 436 960
N. Nakladové droky 42 724 104 385 034
XIV. Ostatni finan¢ni vynosy 43 83 244 25 542
0. Ostatni finan¢ni naklady 44 107 439 74 311
XV. Prevod finan¢nich vynost 45
P Pfevod finan¢nich nakladl 46
* Hospodarsky vysledek z finanénich operaci 47 169 391 -570 331
R. Dan z pfijmi za béZnou &innost 48 73 316
1. - splatna 49 73 316
2. - odlozend 50
51
*x Hospodaisky vysledek za béZznou cinnost 52 86 734 933 319
XVI. Mimoradné vynosy 53 3759 2014
S. Mimoradné néklady 54 132 -8 907
T Dan z pfijmG z mimofadné cinnosti 55 -31 091
1. - splatna 56
2. - odlozena 57 -31 091
* Mimoradny hospodarsky vysledek 58 34718 10 921
u. Prevod podilu na hospodarském vysledku spole¢niktim 59
ol Hospodaisky vysledek za ticetni obdobi 60 121 452 944 240
Hospodaisky vysledek pred zdanénim 61 90 434 944 556
Kontrolni ¢islo 99 3515 946 8774 131
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Ro¢ni zprava Unipetrol, a. s., 2000

Nekonsolidovany prehled o penéznich tocich k 31. 12. 2000  celych tis. k¢)

Béz. uc. obdobi Min. uc. obdobi

P. Stav penéznich prostiedk( a penézZnich ekvivalentl na zacatku ucetniho obdobi 266 696 87 849
Penézni toky z hlavni vydélecné cinnosti

Z: Ucetni zisk nebo ztrata z b&zné ¢innosti pred zdanénim 86 807 933 635

A1 Upravy o nepenézni operace - 108 665 - 893 964

A1, Odpisy stélych a ob&znych aktiv 13 698 25 185

A1.2. Zména stavu: 31688 - 798 396

A1.2.1. opravnych polozek - 156 487 - 732 868

A1.2.2. rezerv 172 941 - 145 268

A1.2.3. ¢asového rozliseni 15 234 79 740

A.1.3. Zisk(-) ztrata(+) z prodeje stalych aktiv - 1109 -7023

A4, Zisk(-) ztrata(+) z prodeje cennych papird - 30981 13 656

A.1.5. Vynosy z dividend a podilu na zisku - 66 838 - 75 460

A.1.6. Vyuctované nakladové a vynosové uroky -55123 -51926

A*, Cisty penézni tok z provozni ¢innosti pfed finanénimi polozkami, -21858 39 671
zménami provozniho kapitdlu a mimoradnymi polozkami

A2. Zména potreby pracovniho kapitalu 220 488 611 681

A2.1. Zména stavu pohledévek z provozni ¢innosti - 519 495 1395571

A2.2. Zména stavu kratkodobych zévazkd z provozni ¢innosti - 36 080 5087

A.2.3. Zména stavu zasob

A2.4. Zména stavu finan¢niho majetku, ktery neni zahrnut do penéznich prosttedkd 776 063 - 788 977

A*x* Cisty penézni tok z provozni ¢innosti pfed finanénimi polozkami, 198 630 651 352
zdanénim a mimoradnymi polozkami

A3. Zaplacené uroky s vyjimkou kapitalizovanych drokd -371213 -71257

A4 Prijaté aroky 413 090 67 925

A.5. Zaplacend dan z pfijm0 za béznou ¢innost a domérky dané za minuld obdobi - 73 - 316

A.6. PFjmy a vydaje spojené s mimoradnymi Ucetnimi pfipady 1289 12 851

A Fx* Cisty penézni tok z provozni ¢innosti 241723 660 555
Penézni toky z investi¢ni cinnosti

B.1. Nabytf stalych aktiv -280814 - 206 656

B.1.1. Nabyti hmotného investi¢niho majetku - 1565 - 14 340

B.1.2. Nabyti nehmotného investi¢niho majetku -21073 - 6 866

B.1.3. Nabytf finan¢nich investic - 258 176 - 185 450

B.2. P¥jmy z prodeje stalych aktiv 52 158 62 870

B.2.1. Vynosy z prodeje hmotného investi¢niho majetku 4037 18 035

B.2.2. Vynosy z prodeje nehmotného investi¢niho majetku

B.2.3. Vynosy z prodeje finan¢nich investic 48 121 44 835

B.3. Pajcky a Uvéry spfiznénym osobam -2 981 664 -4 709 548

B.4. Prijaté dividendy a podily ze zisku ze spole¢nosti s rozhodujicim, podstatnym a mensinovym vlivem 64 703 75 460

B.*** Cisty penézni tok vztahujici se k investi¢ni &innosti -3 145 617 -4 777 874
Penézni toky z finanénich ¢innosti

C.1. Zména stavu dlouhodobych i kratkodobych zavazkd a Gvéra 2 646 516 4296 166

C.1.1. Snizeni dlouhodobych i kratkodobych zavazk -2 942 613 -5 392 679

C.1.2. Zvy3eni dlouhodobych i kratkodobych zavazkl 5589 129 9 688 845

C.2. Dopady zmén vlastniho jméni na penézni prostredky -18

C.2.1. Zvyseni zakladniho jméni, event. rezervniho fondu

C.2.2. Vyplaceni podilu na vlastnim jméni spole¢niktim

C.2.3. Penézni dary a dotace do vlastniho jméni a dalsi vklady penéznich prostfedk( akcionart

C.2.4. Uhrada ztréty spole¢niky

C.2.5. Platby z fondl tvorenych ze zisku

C.2.6. Vyplacené dividendy nebo podily na zisku vcetné zaplacené srazkové dané -18

C.3. Prijaté dividendy a podily na zisku z kratkodobého finan¢niho majetku

C.*%* Cisty penézni tok vztahujici se k finanéni ¢innosti 2 646 498 4296 166

F. Cisté zvyseni nebo snizeni penéznich prostredku -257 396 178 847

R. Stav penéznich prostiedkl a penéznich ekvivalentli na konci obdobi 9 300 266 696
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Popis ucetni jednotky
ZaloZeni a charakteristika spolecnosti

UNIPETROL, a. s. (,,spolecnost”) byla zaloZzena Fondem nérodniho majetku Ceské republiky jako jedinym zakladatelem zakladatelskou listinou ze dne
27. prosince 1994 a vznikla dne 17. Gnora 1995 zépisem do obchodniho rejstiiku u Méstského soudu v Praze, oddil B, viozka 3020.

UNIPETROL, a. s., funguje jako holdingové spole¢nost zastfesujici a spravujici skupinu spole¢nosti podnikajicich pfedevsim v oblasti zpracovani ropy, ve
vyrobé komoditnich petrochemickych produktl, polotovar pro primyslovd hnojiva, ve vyrobé polymernich materiadlt vcetné syntetickych kaucukd,
v oblasti vyroby tepla a elektfiny v oblasti distribuce a provozovéni Cerpacich stanic. V rdmci svého plsobeni také vykonava ¢innost ekonomickych a or-
ganizacnich poradcd, poskytovani uvérl a pljcek, zprostredkovatelskou ¢innost v oblasti obchodu a sluZeb, poradenstvi ve stavebnictvi, poradenstvi
ve vécech obchodu a sluzeb, poradenstvi v oblasti vnitfni a vnéjsi komunikace a poradenstvi ve vécech personalistiky.

Sidlo spolecnosti
UNIPETROL, a. s.
0. Wichterleho 810
Kralupy nad Vitavou
Ceska republika
Vlastnici spolecnosti nad 20 %
Fond narodniho majetku Ceské republiky se sidlem Praha 2, Rasinovo nébfeZi 42 vlastni 63% podil na zakladnim jménf spole¢nosti.

Zmény a dodatky v obchodnim rejstiiku
Dne 18. srpna 2000 se konala radné valnd hromada spolecnosti, ktera odvolala a nové zvolila dva ¢leny dozor¢f rady spole¢nosti.

Clenové predstavenstva a dozordi rady k 31. prosinci 2000

Pfedseda predstavenstva Ing. Pavel Svarc, CSc.
Mistopredsedové predstavenstva Ing. Jan Landa

Ing. Véclav Pribyl
Clenové predstavenstva Ing. Pavel Krtek

Ing. Vit Subert
Predsedkyné dozor¢i rady Milada Vlasakova

Clenové dozorci rady

Prof. Ing. Miroslav Suchének, CSc. JUDr. Zden&k Cerny

Ing. Miloslav Hejnak, CSc. Ing. Frantisek Skoda

Doc. Ing. Josef Koubek, CSc. Ing. Jaroslav Ungermann, CSc.
Doc. Ing. Jifi Havel, CSc. JUDr. Eva Struplova

Ing. Ladislav Varhanik Ing. Josef Z&k

Ing. Josef Uhli¥

Popis organizacni struktury
Spole¢nost je rozdélena do péti Usekd: Usek generdlniho feditele, Usek finan¢ni, Usek rozvoje, Usek persondlni a Usek obchodni.

Spolecnost je soucasti konsolida¢niho celku UNIPETROL, a. s., jako matefska spole¢nost.

Zakladni vychodiska pro vypracovani ucetni zavérky

Prilozena Ucetni zavérka byla pripravena podle zdkona o Ucetnictvi ¢. 563/1991 Sb. a navazujicich predpist pro Gcetnictvi podnikateld. Ucetni postu-
py a metody podle téchto predpist jsou v nékterych oblastech odlisné od pozadavkd mezindrodnich Ucetnich standardl. Z tohoto divodu muze také
Ucetni zavérka sestavend v souladu s ceskymi Ucetnimi predpisy byt v nékterych aspektech odlisnd od Ucetni zavérky sestavené v souladu s mezina-
rodnimi Gcetnimi standardy.

Ucetni zavérka byla vypracovéna na principu historickych cen.

Zasadni ucetni postupy pouzivané spolecnosti
Zasadni Ucetni postupy, které spole¢nost pouzivala pfi sestaveni Ucetni zavérky za rok 2000, resp. 1999, jsou nésledujici:

(@) Nehmotny investi¢ni majetek
Nehmotny investi¢ni majetek se oceriuje pofizovaci cenou, kterd obsahuje cenu pofizeni a naklady s pofizenim souvisejici.
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Nehmotny investi¢ni majetek je odpisovan rovnomeérné na zakladé ucetnich odpisovych sazeb stanovenych podle doby ekonomické vyuzitelnosti.

Drobny nehmotny majetek v pofizovaci cené 1 - 60 tis. K¢ se Uctuje pfi porizeni jako nakup sluzeb a sleduje se v operativni evidenci.

ZpUsob sestaveni odpisového pldnu pro nehmotny investi¢ni majetek a pouzité odpisové metody pfi stanoveni Ucetnich odpist jsou uvedeny v nasle-
dujici tabulce:

Majetek Metoda Doba odpisovani
Ocenitelna prava Linearni 5 let
Software Linearni 5 let
Vysledky vyzkumné a obdobné ¢innosti Linedrni 5 let

(b) Hmotny investicni majetek

Hmotny investi¢ni majetek je oceriovan v pofizovacich cendch, které zahrnuji cenu pofizeni, ndklady na dopravu, clo a dalsi néklady s pofizenim sou-
visejici.

Hmotny investi¢ni majetek - nalezené pozemky se oceriuji reprodukéni pofizovaci cenou a Uctuji se ve prospéch Uctu ostatnich kapitalovych fondu. Re-
produkéni pofizovaci cena tohoto majetku byla stanovena na zakladé znaleckych posudkd. Naklady na technické zhodnoceni investi¢niho majetku zvy-
3uji jeho pofizovaci cenu. Bézné opravy a udrzba se Uctuji do nakladd.

Hmotny investi¢ni majetek je odpisovan rovnomeérné na zakladé Ucetnich odpisovych sazeb stanovenych podle doby pouZivani.

Drobny hmotny majetek v pofizovaci cené 1 - 40 tis. K¢ se Uc¢tuje pfimo do nakladd jako spotfeba materidlu a sleduje se v operativni evidenci.

Zpusob sestaveni odpisového planu pro hmotny investi¢ni majetek a pouzité odpisové metody pfi stanoveni Ucetnich odpist jsou uvedeny v nasledu-
jici tabulce:

Maijetek Metoda Doba odpisovani
Budovy a stavby Linearni 30 - 50 let
Stroje a zafizeni Linedrni 4-12 let

(c) Financni investice
Cenné papiry jsou ocenény pfi nabyti cenou pofizeni.

Akcie a podily v podnicich ve skupiné jsou ocenény cenou pofizeni, pokud v3ak dochézi k poklesu hodnoty podilu na vlastnim jméni pod cenu pofi-
zeni finan¢ni investice, povazuje se rozdil za docasné snizeni hodnoty a je v Gcetni zavérce vykazén jako opravna polozka k finan¢ni investici. V odu-
vodnénych pfipadech se vy3e opravné polozky k finan¢ni investici vykazuje s ohledem na budouci vyvoj hospodareni pfislusného podniku ve skupiné
a na mimoradné vlivy pasobici na hospodareni spole¢nosti.

Akcie a podily v podnicich pofizené v souvislosti s vécnym vkladem jsou ocenény v hodnoté Ucetni ceny nepenézitého vkladu.

(d) Pohledéavky
Spole¢nost stanovi opravné polozky na zakladé vékové struktury pohledavek, a to ve vy3i 100% hodnoty pohledavky, pokud jsou jednotlivé pohle-
dévky vice nez 90 dni po splatnosti.

V piipadech pohledédvek za dluzniky v konkurzu a vyrovnani, za dluzniky v likvidaci ¢ pohledavek u soudu se tvofi opravné polozky v plné vy3i hod-
noty pohledavky.

(e) Prijaté uvéry
Kratkodobé a dlouhodobé Uvéry jsou zauctovany ve své nominalni hodnoté. Za kratkodoby Uvér se povazuje i ¢ast dlouhodobych avéra, ktera je splat-
né do jednoho roku od data Ucetni zavérky.

(f) Dlouhodobé zévazky z emitovanych dluhopisi

Zévazky z emitovanych dluhopisti jsou Gctovany v jejich nomindini hodnoté. V piipadé diuhopist s vynosem stanovenym rozdilem mezi jejich jmeno-
vitou hodnotou a emisnim kursem jsou tyto zavazky, pocinaje rokem 2000, Gc¢tovany ve vysi emisniho kurzu a ¢asové rozlisenych nakladd z téchto dlu-
hopist. Tato zména pouzité Ucetni metody nema vliv na hospodarsky vysledek spolec¢nosti.

(9) Rezervy
Rezervy jsou vytvareny na rizika a budouci ztraty zndmé k datu Ucetni zavérky. Spole¢nost vytvaii rezervy na kursové ztraty a ostatni rezervy na oce-
kavané budouci naklady (napf. na ocekavané naklady souvisejici s plnénim zavazkd z titulu poskytnutych garanci apod.).

(h) Financni prondjem - leasing
V pfipadé finan¢niho pronajmu s ndslednou koupi najaté véci jsou leasingové splatky Uctovany do obdobi s nimz vécné a ¢asové souviseji. V okamzi-
ku odkupu najaté véci je takto pofizeny majetek zalctovan na pfislusny ucet hmotného investi¢niho majetku v jeho odkupni cené.

(i)  Devizové operace
Majetek a zavazky v cizi méné se prepocitavaji na ceské koruny v kurzu CNB platném ke dni jejich vzniku s vyjimkou béznych acta, Gvért a penézni
hotovosti, kde jsou operace prepocitdvany pevnym kurzem stanovenym k prvnimu dni kazdého kalendarniho ctvrtleti.
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Aktiva a pasiva v zahrani¢ni méné jsou k rozvahovému dni pfepocitavana podle oficidlniho kurzu CNB. Nerealizované kurzové zisky a ztraty se vyka-
zuji v rozvaze, na nerealizované kurzové ztraty se tvofi rezerva. Rezerva se netvofi v pfipadech, kdy existuji nerealizované kurzové zisky eliminujici vliv
kursovych ztrat v obdobné vysi a obdobi.

() Uctovani nékladd a vynost

Vynosy a naklady se Uctuji ¢asové rozlisené, tj. do obdobi, s nimz vécné i ¢asové souviseji.

V souladu s principem opatrnosti spole¢nost Uctuje na vrub nakladd tvorbu rezerv a opravnych polozek na kryti viech rizik, ztrat a znehodnoceni, kte-
rd jsou ke dni sestaveni Ucetni zavérky zndma.

(k) Dan z prijmG - odlozena

Odlozena dar vychazi z do¢asnych rozdilt mezi Ucetni a dariovou zUstatkovou cenou investi¢niho majetku, z tvorby rezerv nad rdmec zakona o re-
zervach, z tvorby opravnych polozek na vrub nakladl a z od¢itatelné dariové ztraty s pouzitim ocekavané danové sazby platné pro nasledujici Ucetni
a zdarlovaci obdobi.

Investi¢ni majetek

(a) Nehmotny investicni majetek

Nehmotné vysledky Nedokoncené
vyzkumné a obdobné Ocenitelna nehmotné
¢innosti Software prava investice Celkem
Pofizovaci cena
Zlstatek k 1. 1. 2000 12 745 26 476 7 282 18 631 65 134
PrirGstky 11832 1241 4 950 21 481 39 504
Ubytky - - -380 -15 938 -16 318
Pretic¢tovani - - - -18 022 -18 022
Zlstatek k 31. 12. 2000 24 577 27 717 11 852 6 152 70 298
Opravky
Zlstatek k 1. 1. 2000 1379 8828 1268 - 11 475
Odpisy 3702 5731 1030 - 10 463
Opravky k ubytktim - - -151 - -151
Opravné polozky 18 146 2982 21128
Predctovani - - - - -
Zustatek k 31. 12. 2000 23 227 14 559 5129 - 42 915
Zust. hodnota 1. 1. 2000 11 366 17 648 6014 18 631 53 659
Zust. hodnota 31. 12. 2000 1350 13 158 6723 6152 27 383

Mezi vyznamné prirstky patii pofizeni studie Corporate Identity Design ve formé manudlu v pofizovaci cené 4 950 tis. K¢.

(b) Hmotny investi¢ni majetek

Dopr. prost. Nedokoncené
Inventar Umélecka hmotné
Pozemky Stavby Stroje dila investice Celkem
Pofizovaci cena
Zlstatek k 1. 1. 2000 519 922 2914 20 442 12 31 543 321
PrirGstky 2 851 - - 9 - 2 860
Ubytky -2 055 -350 -10 261 - -31 -12 697
Predctovani - - - - -
Zlstatek k 31. 12. 2000 520718 2 564 10 181 21 - 533 484
Opravky
Zlstatek k 1. 1. 2000 - 178 11918 - - 12 096
Odpisy - 61 3174 - - 3235
Opravky k ubytktim - -26 -7 937 - - -7 963
Preuctovani - - - - -
Zlistatek k 31. 12. 2000 - 213 7 155 - - 7 368
Zust. hodn. 1. 1. 2000 519 922 2736 8 524 12 31 531 225
Zuast. hodn. 31. 12. 2000 520718 2 351 3026 21 - 526 116

Mezi vyznamné pfirdstky patfi pofizeni pozemku v k.U. Veltrusy u Katastralniho uradu Mélnik v reprodukéni pofizovaci cené 2 180 tis. K¢.

Déle spole¢nost eviduje v podrozvahové evidenci majetek - stavby Ochrana feky Biliny a Skladka kalt z ¢isticky odpadnich vod. Vydaje na tyto stavby
byly hrazeny Fondem narodniho majetku CR v souvislosti s vypofadanim zavazkd ve vztahu k Zivotnimu prostiedi a v souladu se smlouvou o odstra-
fiovani starych ekologickych z&tézi spole¢nosti UNIPETROL, a. s. Hodnota majetku k 31. prosinci 2000 ¢ini 152 590 tis. K¢ (1999 - 152 590 tis. K¢).

(c) Hmotny majetek zajistény zastavnim pravem

Vécnym bifemenem jsou zatizeny pozemky o vyméfe 167 ha, které jsou uzivany spole¢nosti CESKA RAFINERSKA, a. s., se sidlem v Litvinové v Gcetni
hodnoté 127 281 tis. K¢, dale pozemky uzivané spole¢nosti CHEMOPETROL, a. s., 0 vyméfe 738 ha v Ucetni hodnoté 173 662 tis. K¢ a pozemky uzi-
vané spolecnosti KAUCUK, a. s., 0 vyméfe 142 ha v Ucetni hodnoté& 194 999 tis. K&.
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5. Financni investice

(a) Financni investice k 31. prosinci 2000

Pocet Podil na Vynosy
1. Finan¢ni investice % akif Nominaln{ Cena vlastnim z finan¢ni
v dcefinych spole¢nostech podil (ks) hodnota pofizeni jméni investice
CHEMOPETROL, a. s., Litvinov 100,00 10 846 764 1 7 358 945 11 193 333 -
KAUCUK, a. s., Kralupy nad Vitavou 100,00 6 236 000 1 5462 826 5620 007 -
Vyzkumny Ustav anorganické chemie, a. s. 100,00 50 015 1 49 186 36 290 -
Usti nad Labem
SEGAS Uni a. s. v likvidaci”, Praha 8 90,00 261 10 2 700 0 -
BENZINA a.s., Praha 8 78,23 1 645 890 1 1 645 890 347 374 -
PARAMO, a. s., Pardubice 70,88 942 803 1 141 421 893 697
KRALUPOL, spol. s r.o., Kralupy nad Vitavou 55,00 podil - 24 660 25 685 -
CESKA RAFINERSKA, a. s., Litvinov 51,00 476 721 10 3778 754 9039 310 64 024
Celkem - - - 18 464 382 27 155 696 64 024

V prosinci roku 2000 spole¢nost nakoupila akcie spole¢nosti PARAMO, a.s ., které pfedstavuji 70,88% podil na zakladnim jménf této spole¢nosti.

Ve sledovaném obdobi spole¢nost prodala majetkovy podil ve spole¢nosti BETULA s.r.o a byl podan navrh na vymaz spolec¢nosti SEGAS Uni a. s. ,v li-
kvidaci”.

Opravné polozky k finan¢nim investicim v dcefinych spole¢nostech k 31. prosinci 2000 ¢ini 1 325 470 tis. K& (1999 — 1 483 436 tis. K¢). Dalsi infor-
mace viz bod 10.

Pocet Podil na Viynosy

2. Finan¢ni investice % akcif Nominaln{ Cena vlastnim z finan¢ni
v pfidruzenych spole¢nostech podil (ks) hodnota pofizeni jméni investice
Log-I-Con a. s., Hradec Kralové 45,00 900 10 9 000 1049 -
AGROBOHEMIE a. s., Praha 3 50,00 4700 10,8 50 760 53 411 -
POLYMER INSTITUTE BRNO, spol. s r.o., Brno 50,00 podil - 43 671 55 952 -
Celkem - - - 103 431 110 412 -

Ve sledovaném obdobi spole¢nost prodala majetkovou Ucast ve spole¢nosti Ustav paliv a maziv, a. s.
Opravné polozky k finan¢nim investicim v pfidruzenych spole¢nostech k 31. prosinci 2000 ¢ini 7 910 tis. K& (1999 - 465 tis. K¢).

(b) Financni investice k 31. prosinci 1999

Pocet Podil na Vynosy
1. Finan¢ni investice % akif Nominalnf Cena vlastnim z finan¢ni
v dcefinych spole¢nostech podil (ks) hodnota pofizeni jméni investice
CHEMOPETROL, a. s., Litvinov 100,00 10 846 764 1 7 358 945 10 828 341 -
KAUCUK, a. s., Kralupy nad Vitavou 100,00 6 236 000 1 5462 826 5273771 -
BETULA s.r.o., Praha 8 100,00 podil - 2 000 - -
Vyzkumny Ustav anorganické chemie, a. s. 100,00 50015 1 49 186 33611 -
Usti nad Labem
SEGAS Uni a. s. v likvidaci”, Praha 8 90,00 261 10 2 700 0 -
BENZINA a. s. ,Praha 8 78,23 1 645 890 1 1 645 890 338 832 -
KRALUPOL, spol. s r.o., Kralupy nad Vitavou 55,00 podil - 24 660 22 675 -
CESKA RAFINERSKA, a. s., Litvinov 51,00 476 721 10 3778 754 7 823 428 75 084
Celkem - - - 18 324 961 24 320 658 75 084
Pocet Podil na Viynosy
2. Finan¢ni investice % akcif Nominaln{ Cena vlastnim z finan¢ni
v pfidruzenych spole¢nostech podil (ks) hodnota pofizeni jméni investice
Log-I-Con a. s., Hradec Kralové 45,00 900 10 9 000 2 331 -
AGROBOHEMIE a. s., Praha 3 50,00 4700 10,8 50 760 61361 -
POLYMER INSTITUTE BRNO, spol. s r.o., Brno 50,00 podil - 43 671 53180 -
Ustav paliv a maziy, a. s., Praha 10 20,00 5 100 500 949 -
Celkem - - - 103 931 117 821 -
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(c) Ostatni financni investice k 31. prosinci 2000

Pocet Nominalni Pofizovaci Trzni

Nazev spole¢nosti akcif hodnota cena hodnota Vynosy
UNIVERSAL BANKA, a. s., v konkurzu, Praha 1 2 500 100 300 000 - -
ALIACHEM a. s ,Praha 10 17 872 097 0,1 116 179 - -
ALIACHEM a. s., Praha 10 761 1 38 - -
Penzijni fond CERTUM-RENTA a. s. v likvidaci, Praha 3 190 100 23 487 - -
CELIO a. s., Most 20 1 000 1093 - -
CHEMAPOL GROUP, a. s., v konkurzu, Praha 10 100 1 76 - -
Spolek pro chem. a hut. vyrobu, 1 0,5 0,2 - -
akciovd spole¢nost, Usti nad Labem

Celkem - - 440 873 - -

V prosinci roku 2000 spole¢nost nakoupila akcie spole¢nosti ALIACHEM a. s., které predstavuji 16,66% podil na zakladnim jménf této spole¢nosti a dé-
le se nepenézitym vkladem podilela na zvyseni zakladniho jméni ve spole¢nosti CELIO a.s ., ve které nabyla 10,50% podil.

V prib&hu roku 2000 byly prodany akcie spole¢nosti INCHEBA, a. s., Bratislava, akcie spolecnosti CSOB, a. s., a byl proveden vymaz z obchodniho rej-
stfiku spole¢nosti TOROL a. s. v likvidaci.

Opravné polozky k ostatnim finan¢nim investicim k 31. prosinci 2000 cinily 323 563 tis. K& (1999 — 348 563 tis. K¢).

(d) Ostatni financni investice k 31. prosinci 1999

Pocet Nominalni Porizovaci Trzni

Nazev spole¢nosti akcif hodnota cena hodnota Vynosy
Penzijni fond CERTUM-RENTA a. s., Praha 3 190 100 23 487 - -
UNIVERSAL BANKA, a. s., Praha 1 2 500 100 300 000 - -
TOROL a.,s. v likvidaci, Most 25 100 25 000 - -
INCHEBA, akciova spole¢nost, Bratislava 35 100 3 500 - 377
CHEMAPOL GROUP, a. s., Praha 10 100 1 76 - -
CSOB, a. s., Praha 1 10 600 1 10 600 - -
Spolek pro chem. a hut. vyrobu, 1 0,5 0,2 0,08 -
akciovd spole¢nost, Usti nad Labem
Celkem - - 362 663 0,08 377
(e) Dlouhodobé uvéry podnikim ve skupiné k 31. prosinci 2000
V roce 2000 spole¢nost poskytla dlouhodobé Gvéry dcefinym spole¢nostem BENZINA a. s., CHEMOPETROL, a. s., a AGROBOHEMIE a. s.

Limit Zustatek Urokova Datum Splatnost
Nazev spole¢nosti Ména Uvéru k 31. 12. 2000 sazba splatnosti Grokt
BENZINA a.s . Ke 1300 000 771 418 8,92 % 2007 2007
BENZINA a. s. K¢ 2 000 000 2 000 000 12,53 %** 2013 ro¢né od roku 2001
CHEMOPETROL, a. s. Ke 4000 000 4 000 000 9,1 % 2004 ro¢né
CHEMOPETROL, a.s. EUR 34 706 932 453 6M EURIBOR* 2012 pololetné
CHEMOPETROL, a. s. EUR 15298 218 047 6M EURIBOR* 2009 pololetné
CHEMOPETROL, a.s . EUR 40 702 401 363 6M EURIBOR* 2012 pololetné
CHEMOPETROL, a. s. usb 37 639 893 065 6M LIBOR* 2012 pololetné
CHEMOPETROL, a. s. EUR 6 698 116 927 6M EURIBOR* 2007 pololetné
CHEMOPETROL, a. s. Ke 482 445 48 245 6M PRIBOR* 2007 pololetné
CHEMOPETROL, a. s. EUR 27 601 0 6,10 % 2012 pololetné
KAUCUK, a. s. Ke 230 000 94 316 3M PRIBOR* 2003 Ctvrtletné
AGROBOHEMIE a. s. K¢ 175 000 175 000 3M PRIBOR* 2002 Ctyrtletné
Celkem 9 650 834

* Urokové sazba se zvy3uje o dohodnutou pfirdzku.
** Urokova sazba v prvnich dvou letech 0 %, v dalsim obdobi 12,53 % p.a.
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Priloha k ucetni zavérce za rok 2000 (nekonsolidovana)

(f) Dlouhodobé uvéry podnikim ve skupiné k 31. prosinci 1999

Zlstatek
Limit Gvéru k 31.12.1999 Urokové Datum Splatnost
Nézev spole¢nosti Ména (v tis. K¢&) (v tis. K¢) sazba splatnosti Urokd
BENZINA a. s. Ke 1300 000 709 548 8,92 % 2007 2007
BENZINA a. s. K¢ 2 000 000 2 000 000 12,53 %** 2013 ro¢né od roku 2001
CHEMOPETROL, a. s. Ke 4 000 000 4 000 000 9,1 % 2004 ro¢né od roku 2000
CHEMOPETROL, a. s. EUR 34 706 359 999 6M EURIBOR* 2012 pololetné
Celkem 7 069 547

* Urokové sazba se zvysuje o dohodnutou pfirdzku.
** Urokova sazba v prvnich dvou letech 0 %, v dalsim obdobf 12,53 % p.a.
Drobny hmotny a nehmotny majetek (neuvedeny v rozvaze)

V souladu s U¢etnimi postupy popsanymi v bodé 3 (a, b), spole¢nost Uctovala drobny hmotny a nehmotny majetek do nakladud v roce jejich pofizenti.
Celkové pofizovaci hodnota drobného hmotného a nehmotného majetku, ktery je v pouzivani, predstavuje:

ZUstatek k 31.12.

2000 1999
Drobny hmotny majetek 10 399 10 596
Drobny nehmotny majetek 1785 1009
Celkem 12 184 11 605

Pohledavky

Kratkodobé obchodni pohledévky ¢ini 123 167 tis. K& (1999 - 126 798 tis. K¢&), ze kterych 3 194 tis. K& (1999 — 2 760 tis. K¢) predstavuji pohledav-
ky vice nez 180 dni po IhGté splatnosti.

Spole¢nost v roce 2000 vytvorila opravné polozky k pohledavkém z obchodniho styku ve vysi 1 254 tis. K¢ (1999 — 3 387 tis. K¢).

Spole¢nost eviduje jiné pohledavky z titulu upsanych cennych papirti a vkladt ve spole¢nosti AGROBOHEMIE a. s. ve vysi 456 840 tis. K¢ do doby za-
pisu vkladu do zakladniho jméni v obchodnim rejstfiku.

Informace o pohleddvkach k podnikdim ve skupiné jsou uvedeny v bodu 22.

Kratkodoby financni majetek

K 31. prosinci 2000 méla spole¢nost depozitni vklad u ABN AMRO Bank N.V. v cené pofizeni 66 000 tis. K¢ a vklad ve vy3i 4 040 tis. K¢ u CITIBANK
as.

Ostatni aktiva

Na Ucty pfijm0 pfistich obdobi je Gc¢tovano casové rozliseni rokt z dlouhodobych Gvérd.

Néklady pfistich obdobfi zahrnuji pfedeviim ¢asové rozlisené splatky ndjemného plynouciho z finan¢niho leasingu, naklady na udrzbu software, pred-
platné tisku. Tyto naklady jsou uc¢tovany v obdobi, do kterého vécné prislusi.

Opravné polozky

Opravné polozky vyjadfuji pfrechodné snizeni hodnoty aktiv uvedenych v bodech 4, 5 a 7.

Opravné polozky Opravné polozky
k nehmotnému k finan¢nim Opravné polozky
investi¢nimu majetku investicim k pohleddvkdm Celkem
Zustatek k 1. 1. 2000 0 1832 464 155 077 1987 541
Tvorba opravné polozky 21128 7 446 1325 29 899
ZUctovani opravné polozky 0 -182 967 -3418 -186 385
Zustatek k 31. 12. 2000 21128 1656 943 152 984 1831055

Spole¢nost vytvorila opravné polozky ve vysi 21 128 tis. K¢ k vysledkim vyzkumné a obdobné ¢innosti v oblasti technologie a aplikaci syndiotaktic-
kych polystyrent a v oblasti syntézy metalocenovych katalyzatort z dévodu praktické neupotfebitelnosti tohoto nehmotného investi¢niho majetku.
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Mezi nejvyznamnéjsi opravné polozky k finan¢nim investicim vytvorenym v roce 2000 patfi opravné polozky k finan¢nim investicim ve spole¢nosti LOG-
I-CON, a. s., ve vysi 7 446 tis. K¢, celkova opravna polozka k dané finan¢ni investici ¢ini k 31. prosinci 2000 7 910 tis. K¢ (1999 — 465 tis. K¢). Oprav-
né polozky byly zG¢tovany k finanénim investicim ve spole¢nostech KAUCUK, a. s., ve vysi 153 982 tis. K&, Kralupol, spol. s r.o., ve vy3i 1 985 tis. K¢&
a TOROL a. s. v likvidaci ve vy3i 25 000 tis. K& Dale byla zuc¢tovadna opravna polozka k finan¢ni investici ve spole¢nosti BETULA s.r.o. ve vy3i 2 000 tis.
K¢ z divodu prodeje této finan¢ni investice.

11. Vlastni jméni

Zakladni jménf spolec¢nosti se skldda z 181 334 764 kusl akcii na majitele s nominaini hodnotou 100 K¢ na akcii. Akcie jsou vydany v zaknihované
podobé zapisem v evidenci Strediska cennych papirQl a jsou vefejné obchodovatelné.
V roce 2000 doslo k nasledujicim zménam Gctd vlastniho jméni na zékladé rozhodnuti valné hromady:

Zlstatek Zlstatek

k 1. 1.2000 Rozdéleni zisku PrirGstky k 31. 12. 2000

Z&kladni jménti 18 133 476 - - 18 133 476

Emisni &zio - - - -

Rezervni fond 68 413 944 240 - 1012 653

Ostatni kapitalové fondy 6943 - 195* 7138

Neuhrazena ztrata z minulych let - - - -

Nerozdéleny zisk - - - -

Zisk bézného roku 944 240 -944 240 121 452 121 452

Celkem 19 153 072 0 121 647 19274719
* Na zékladé znaleckého posudku spole¢nost zafadila dalsi pozemky v hodnoté 195 tis. K¢.

Zisk za rok 2000 bude rozdélen podle rozhodnuti valné hromady.
12. Rezervy
Rezerva na

kurzové ztraty Ostatni Celkem

Z(statek k 1.1.2000 4684 - 4684

Tvorba rezerv 8 177 617 177 625

Cerpéni rezerv -4 684 - -4 684

Zlstatek k 31.12.2000 8 177 617 177 625

Spole¢nost vytvorila rezervu na poskytnuté zaruky za zavazky spole¢nosti CHEMOPETROL BM a. s. ve vy3i 175 273 tis. K& Z dtvodu ukoncenf likvi-
dace spole¢nosti TOROL a. s. v likvidaci, a prdvniho nastupnictvi za spole¢nost CHEMOPETROL GROUP, a. s., byla vytvorena rezerva ve vysi 2 344 tis.
K¢ na dan z pfevodu nemovitosti.

13. Dlouhodobé zavazky

Emise Nominalnf Datum Datum

dluhopist hodnota emise splatnosti Urokova sazba

Emise I. 2 000 000 1998 2013 prvni dva roky 0 %, v nasledujicich letech 12,53 %
Emise II. 1300 000 1999 2007 emisnf kurz 665 190 K¢

Emise Il 4 000 000 1999 2004 9,00 %, rocni splatnost

Celkem 7 300 000

Ucetni hodnota emitovanych dluhopisti k 31. 12. 2000 ¢ini 6 771 418 tis. K& (1999 — 7 300 000 tis. K¢). Rozdil mezi sledovanym a minulym obdo-
bim je zplsoben pouzitim netto zpdsobu Gc¢tovani dluhopist emitovanych pod nomindlni hodnotu pocinaje rokem 2000. V pfipadé stejné Gcetni me-
tody v roce 1999 by celkova vyse dlouhodobych zavazkd k 31. 12. 1999 ¢inila 6 709 546 tis. K¢

Uroky z emitovanych dluhopist zau¢tované do naklad@ v roce 2000 ¢ini 642 670 tis. K& (1999 — 353 750 tis. K¢).

14. Kratkodobé zavazky

Kratkodobé obchodni zvazky ¢ini 27 330 tis. K& (1999 - 106 322 tis. K¢&). K 31. prosinci 2000 neméla spolec¢nost kratkodobé zdvazky po Ihité splat-
nosti (1999 - 537 tis. K¢).

Spolec¢nost eviduje k 31. prosinci 2000 zévazky ke spfiznénym osobam ve vysi 2 603 tis. K¢ (1999 - 9 607 tis. K¢), viz bod 22.
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Priloha k ucetni zavérce za rok 2000 (nekonsolidovana)

Bankovni Uvéry a vypomoci

a) Kratkodobé bankovni uvéry

Castka Castka
Datum Urokova Celkovy v tis. K¢ v tis. K¢
Banka Ména splatnosti sazba limit k 31. 12. 2000 k 31.12. 1999
Credit Lyonnais K¢ - PRIBOR* 200 000 - 299 300
Credit Lyonnais Ke 5.1.2001 5,68% - 200 000 -
ING Barings K¢ - PRIBOR* 800 000 - -
ING Barings Ke 5.1.2001 5,54% - 80 000 -
ING Barings K¢ 30. 4. 2001 5,86% - 25 850 -
ING Barings Ke 6. 4. 2001 5,82% - 29 300 -
ING Barings K¢ 27.3.2001 5,79% - 50 000 -
ING Barings Ke 9. 3. 2001 5,77% - 16 250 -
ING Barings K¢ 5.1.2001 5,57% - 200 000 -
ABN AMRO Bank K¢ - PRIBOR* 100 000 - -
Celkem - - - 1100 000 601 400 299 300
* PFislusna Urokova sazba PRIBOR se zvy3uje o dohodnutou pfirdzku.
Caéstka jistiny kratkodobych aveér( spolu s droky je splatné k datu splatnosti Gvéru.
Néklady na uroky vztahujici se k bankovnim Gvérdm za rok 2000 cinily 15 039 tis. K& (1999 - 29 287 tis. K¢&).
b) dlouhodobé bankovni uvéry
Castka Castka
Datum Urokova v tis. K& v tis. K¢&
Banka Celkovy limit splatnosti sazba k 31. 12. 2000 k 31.12. 1999
Kreditanstalt fur Wiederaufbau 34 706 tis. EUR 30. 6. 2012 6M EURIBOR* 932 453 359 999
Kreditanstalt fur Wiederaufbau 15 297 tis. EUR 31.10. 2009 6M EURIBOR* 218 047 -
Kreditanstalt fur Wiederaufbau 40 702 tis. EUR 30. 10. 2012 6M EURIBOR* 401 363 -
Citibank, N.A. 37 639 tis. USD 15. 8. 2012 6M LIBOR* 893 065 -
Societe Generale Bank 6 698 tis. EUR 16. 6. 2007 6M EURIBOR* 116 927 -
Ceska spofitelna, a. s. 482 445 tis. K¢ 19. 6. 2007 6M PRIBOR* 48 245 -
Societe Generale Bank 27 601 tis. EUR 19.9. 2012 5,90 % 0 -
Komer¢ni banka, a. s. 230 000 tis. K¢ 31.12. 2003 3M PRIBOR* 94 315 -
Celkem - - - 2 704 415 359 999

* Urokov4 sazba se zvy3uje o dohodnutou pfirazku

Spole¢nost uzaviela v roce 2000 smlouvy o UGvéru s Kreditanstalt fur Wiederaufbau, ve vysi 40 702 tis. EUR a 15 297 tis. EUR za Ucelem vystavy poly-
etylenové jednotky v CHEMOPETROL, a. s., se splatnosti v letech 2009 a 2012. Uroky jsou hrazeny pololetng, trokové sazba je vypoctena jako soucet
Urokové sazby 6M EURIBOR a dohodnuté prirdzky. K 31. prosinci 2000 bylo z téchto Gvérl cerpano 6 214 tis. EUR a 11 438 tis. EUR.

Pro financovani nédkupu licenci technologii vyroby polyetylenu a polypropylenu v CHEMOPETROL, a. s., byla uzaviena smlouva o Gvéru s Citibank, N.A.,
ve vy3i 37 639 tis. USD se splatnosti v roce 2012. Uroky jsou hrazeny pololetng, Grokové sazba je vypoctena jako soucet trokové sazby 6M USD LI-
BOR a dohodnuté prirdzky. K 31. prosinci 2000 bylo z tohoto UGvérd ¢erpano 23 618 tis. USD. Na tento Uvér vystavila zaruku US Export — Import Bank.

Pro zajisténi vystavby polypropylenové jednotky ve spolecnosti CHEMOPETROL, a. s., Litvinov, byly uzavfeny Uvérové smlouvy se spole¢nostmi Societe
Generale a Ceska spofitelna, a. s. Uvéry jsou ve vy3i 6 698 tis. EUR, 27 601 tis. EUR a 482 445 tis. K¢ Uroky z téchto Uvéra jsou hrazeny pololetné.
Urokova sazba byla stanovena, pro Gvéry ve vy3i 6 698 tis. EUR a 482 445 tis. K¢, jako soucet urokové sazby 6M EURIBOR a dohodnuté prirazky, resp.
6M PRIBOR a prirdzky. V pfipadé Gvéru ve vysi 27 601 tis. EUR byla sjedndna pevna trokova sazba ve vysi 5,90 % p.a.

V roce 2000 byla zahajena realizace investi¢ni akce STYREN Il - SMART ve spole¢nosti KAUCUK, a. s. Pro financovani této akce byla uzaviena Gvéro-
vé smlouva s a. s. Komeréni banka. Uvér ve vysi 230 000 tis. K& ma splatnost v roce 2003, drokova sazba je vypoctena jako soucet Urokové sazby
3M PRIBOR a dohodnuté prirazky.

Uroky z dlouhodobych bankovnich Gvér(l zauctované do nakladi v roce 2000 cinily 66 395 tis. K¢ (1999 — 0 tis. Ko).
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18.

¢) splatnost bankovnich uvérd

Castka Castka Castka Castka Castka Castka

Banka splatnd splatna splatna splatna splatna splatnd
do 1 roku do 1-2 let* do 2-3let* do 3-4 let* do 4-5 let* do vice Celkem

nez 5 let*
Credit Lyonnais 200 000 - - - - - 200 000
ING Barings 80 000 - - - - - 80 000
ING Barings 25 850 - - - - - 25 850
ING Barings 29 300 - - - - - 29 300
ING Barings 50 000 - - - - - 50 000
ING Barings 16 250 - - - - - 16 250
ING Barings 200 000 - - - - - 200 000
Kredit. fur Wiederaufbau - 60 893 121 785 121785 121 785 791 603 1217 851
Kredit. fur Wiederaufbau - - 76 685 76 685 76 685 306 743 536 798
Kredit. fur Wiederaufbau - - 142 824 142 824 142 824 999 770 1428 242
Citibank, N.A. - - 142 324 142 324 142 324 996 269 1423 241
Societe Generale Bank - - 52 228 52228 52228 78 342 235026
Ceska spofitelna, a. s. - - 107 210 107 210 107 210 160 815 482 445
Societe Generale Bank - - 96 851 96 851 96 851 677 955 968 508
Komer¢ni banka, a. s. - 115 000 115 000 - - - 230 000
Celkem 601 400 175 893 854 907 739 907 739 907 4011 497 7 123 511

¢ast viz 15 b).

Pro pfepocet ¢astek v cizich ménéch se pouzivaji kurzy CNB platné k 31. 12.

Ostatni pasiva

2000.

Na Ucty vydaji pfistich obdobf je Gc¢tovano ¢asové rozliseni Urokd z emitovanych dluhopist, dale dohadné polozky zahrnuji predeviim troky z krat-
kodobych bankovnich Gvérd, naklady na poradenské prace a pravni sluzby. Tyto naklady jsou Gctovany v obdobi, do kterého vécné pfislusi.
Vynosy pfistich obdobf zahrnuji Uroky z poskytnutych kratkodobych Gvérd. Tyto vynosy jsou Uctovany v obdobi do kterého vécné prislusi.

Dan z pfijmu

Spole¢nosti nevznikd dariova povinnost dané z piijm0 za rok 2000 z divodu dariové ztraty minulych obdobi.

Leasing

Spole¢nost je zavazana platit leasingové splatky za finan¢ni leasing nasledovné:

2000 Leasingové Splatno
splatky Zaplaceno Splatno v nasledujicich
celkem k 31.12. 2000 do 1 roku letech

Osobni vozy 23977 23 515 462 0

1999 Leasingové Splatno
splatky Zaplaceno Splatno v nasledujicich
celkem k 31.12. 2000 do 1 roku letech

Osobni vozy 25 245 23 655 1128 462
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20.

21.

Priloha k ucetni zavérce za rok 2000 (nekonsolidovana)

Zavazky nevykazané v rozvaze

Vyse zaruky

Spole¢nost Banka k 31.12.2000*  Forma rucenf Splatnost Ucel
KAUCUK, a. s. ABN AMRO. 3301 144 tis. K¢ Letter of Support 31.12. 03 syndikovany
Bank N.V Gver
KAUCUK, a. s. ABN AMRO 1 000 000 tis. K¢  Smlouva ze dne 29.9.1998 9.7.04 Gvér na vyrobnf
Bank N.V. technologii
CHEMOPETROL, a. s. CITIBANK a. s. 1174 335 tis. K¢ Letter of Support 30. 6. 02 syndikovany Gvér
BENZINA a. s. Komereni 1078 750 tis. K¢  Prohldsenf rucitele ze dne 27.5.1998 30. 6. 05 Uvér na vystavbu
banka, a. s. Cerpacich stanic
BENZINA a. s. Ceska 1078 750 tis. K¢  Prohlasenf rucitele ze dne 27.5.1998 30. 6. 05 Uvér na vystavbu
spofitelna, a. s. Cerpacich stanic
BENZINA a. s. KAUCUK, a. s. 506 417 tis. K¢  Prohldsenf rucitele ze dne 29. 9. 1998 31.12.07  splatky ndjemného
BENZINA a. s. Zivnostenska banka, a. s. 300 000 tis. K¢  Prohlasenf rucitele ze dne 13. 10. 2000 do odvolani provozni Uvér
BENZINA a. s. Komer¢ni banka, a. s. 229 685 tis. K¢ Prohldseni rucitele ze dne 29. 5. 2000 29.5.01 provozni Uvér
BENZINA a. s. ABN AMRO Bank N.V. 200 000 tis. K¢  Prohlaseni rucitele ze dne 7. 4. 2000 do odvolani provozni Uvér
BENZINA a. s. CITIBANK a. s. 200 000 tis. K¢  Prohlaseni rucitele ze dne 26. 6. 2000  do odvolani provozni Uvér
BENZINA a. s. Raiffeisenbank, a. s. 3986 tis. CHF Letter of Comfort ze dne 9. 3. 1998 30.9.03 investi¢ni Gvér
89 695 tis. K¢ na Cerpaci stanice
CHEMOPETROL BM, a. 5. CSOB, a. s. 5416 tis. DEM  Aval 11 kusG smének, 30.9. 04 Gvér na vyrobnf
97 173 tis. K¢ na fad, prohldseni rucitele technologii
CHEMOPETROL BM, a. s. CSOB, a. s. 78 100 tis. K&  Aval 22 kust smének, 30.9. 04 Uvér na vyrobnf
na fad, prohlaseni rucitele technologii
AGROBOHEMIE a. s. CITIBANK a. s. 40 500 tis. K¢ Prohlaseni rucitele ze dne 29. 6. 2000  do odvolani provozni Uvér
Celkem 9 374 549 tis. K¢
* astky v cizich ménach jsou prepocitany kurzem Ceské narodni banky k 31. prosinci 2000.
Vynosy bézného roku
Hlavni vynosy spolec¢nosti v roce 2000, resp. 1999:
2000 1999
Vynosy z poskytovanych sluzeb 152 495 242 967
Dividendy 66 838 75 460
Uroky 779 227 436 960
Celkem 998 560 755 387
Spole¢nost nema v roce 2000 vynosy realizované v zahranici.
Osobni naklady
Primérny pocet zaméstnanct a vedoucich pracovnikd a osobni naklady za rok 2000 a 1999:
2000 Pocet Mzdové Socidlni a zdrav. SocidIni
zaméstnancy naklady pojisténi néklady
Zaméstnanci 41 26 805 9 398 546
Vedouci pracovnici 15 28 344 9 920 -
Celkem 56 55 149 19 318 546
1999 Pocet Mzdové Socidlni a zdrav. SocidIni
zaméstnancl naklady pojisténi naklady
Zaméstnanci 63 48 534 15 470 745
Vedouci pracovnici 15 29 998 10 061 -
Celkem 78 78 532 25 531 745
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Pocty zaméstnanct a vedoucich pracovnikd jsou uvadény dle stavu k 31. prosinci daného roku.V roce 2000 obdrzeli ¢lenové a byvali ¢lenové statu-
tarnich a dozor¢ich orgadnt odmény v celkové vysi 7 354 tis. K¢ (1999 — 5 436 tis. K¢&).

Informace o spfiznénych osobach

V roce 2000 neobdrzeli ¢lenové statutarnich organt zadné pujcky, priznané zéruky, zélohy a dalsi vyhody a nevlastni zadné akcie spole¢nosti.

Prehled vzajemnych obchodd mezi spole¢nosti a ostatnimi spole¢nostmi ve skupiné je uveden v nésledujici tabulce:

Vynosy Nékupy

2000 1999 2000 1999

CHEMOPETROL, a. s. 611290 248 198 5677 25 695
CESKA RAFINERSKA, a. s. 15 492 87 860 75 -
KAUCUK, a. s. 61557 71671 1051 7 095
BENZINA a. s. 301 334 314 636 5633 8 869
AGROBOHEMIE a. s. 5183 2 180 - -
Celkem 994 856 724 545 12 436 41 659

Spole¢nost pronajiméd pozemky, poskytuje sluzby, Gvéry a poradenstvi spiiznénym spole¢nostem jako soucast své bézné cinnosti. V roce 2000 dosahl
tento objem vynost ¢astky 994 856 tis. K& (1999 - 724 545 tis. K¢&), z toho Uroky 766 978 tis. K& (1999 - 414 471 tis. K¢).

Mezi nejvyznamnéjsi naklady patti sprava pozemk( zajistovana spole¢nostmi CHEMOPETROL, a. s., a KAUCUK, a. s.

Vzajemné zUstatky Uctl podnikl ve skupiné na konci roku:

\Vynosy Nakupy
Nazev spole¢nosti 2000 1999 2000 1999
Dlouhodobé uvéry
BENZINA a. s. 2771418 2 709 548 - -
CHEMOPETROL, a. s. 6610 100 4359 999 - -
AGROBOHEMIE a. s. 175 000 - - -
KAUCUK, a. s. 94 316 -
Dlouhodobé uvéry 9 650 834 7 069 547
Kratkodobé pohledavky a uvéry
CHEMOPETROL, a. s. 559 515 118 165 1327 6 563
CESKA RAFINERSKA, a. s. 16 703 12 849 - -
KAUCUK, a. s. 358 000 90 383 269 2 327
BENZINA a. s. 300 228 821943 1007 717
AGROBOHEMIE a. s. 66 225 101 206 - -
Kratkodobé pohledavky a uvéry celkem 1300 671 1144 546 2 603 9 607
Upsané CP a vklady
AGROBOHEMIE a. s. 456 840 - - -
Upsané CP a vklady celkem 456 840 - - -
Celkem 11 408 345 8214 093 2 603 9 607
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Deloitte
& Touche

Zprava auditora pro akcionare spolecnosti UNIPETROL, a. s.

Na zakladé provedeného auditu jsme dne 24. dubna 2001 vydali ke konsolidované ucetni zavérce,
ktera je soucasti tohoto dokumentu na stranach 76 az 89, zpravu nasledujicicho znéni:

. Provedli jsme audit pfilozené konsolidované tcetni zavérky spolecnosti UNIPETROL, a. s., k 31. pro-
sinci 2000. Za sestaveni konsolidované ucetni zavérky je odpovédné predstavenstvo spolecnosti. Nasi
odpovédnosti je vyjadfit nazor na konsolidovanou Ucetni zavérku jako celek na zakladé provedeného
auditu.

Nas audit jsme provedli v souladu se zékonem o auditorech a auditorskymi smérnicemi vydanymi
Komorou auditort. Tyto smérnice vyzaduji, abychom pldnovali a provedli audit s cilem ziskat pfimé-
fenou miru jistoty, Ze konsolidovand Ucetni zavérka neobsahuje vyznamné nespravnosti. Audit zahr-
nuje vybérovym zplsobem provedené ovéreni Gcetnich zdznamU a dalsich informaci prokazujicich
Udaje v konsolidované Ucetni zavérce. Audit také zahrnuje posouzeni Gcetnich postupl a vyznam-
nych odhadl pouzitych spolecnosti pfi sestaveni zavérky a posouzeni celkové prezentace konsolido-
vané Ucetni zavérky. Jsme presvédceni, ze provedeny audit dava priméreny zéklad pro vysloveni vyro-

ku na konsolidovanou ucetni zavérku.

Podle naseho ndzoru konsolidovana Ucetni zavérka zobrazuje vérné ve vsech vyznamnych ohledech
majetek, zavazky a vlastni jméni konsolidacniho celku spole¢nosti UNIPETROL, a. s., k 31. prosinci
2000, vysledek hospodareni a finanéni situaci za rok 2000 v souladu se zdkonem o Ucetnictvi a pfi-
slusnymi predpisy Ceské republiky.”

Oveérili jsme téZ soulad ostatnich finan¢nich informaci uvedenych v tomto dokumentu s auditovanou
Ucetni zavérkou. Podle naseho ndzoru jsou tyto informace ve viech vyznamnych aspektech v soula-

du s nami ovérenou Ucetni zavérkou.

V Praze dne 12. ¢ervna 2001

Deloitle RO TuLio W@ Yeacale

Auditorska firma: Odpovédny auditor:
Deloitte & Touche spol. s r .o. Stanislav Stanék
Osvédceni ¢. 79 Osvédceni ¢. 1674
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Konsolidovana rozvaha k 31. 12. 2000 (v celych tis. K¢)

Oznaé 31. prosinec 2000 31. prosinec 1999

AKTIVA CELKEM 77 238 796 68 515 291
A. Pohledavky za upsané vlastni jméni - -
B. Stala aktiva 52 422 091 45 467 424
B.I. Nehmotny investi¢ni majetek 2217 098 2 030 821
B.II. Hmotny investi¢ni majetek 48 886 811 42 900 634
B.III. Finan¢ni investice 807 931 474 608
B.IV. Aktivni konsolida¢ni rozdil - -
B.V. Cenné papiry v ekvivalenci 510 251 61361
C. Obézna aktiva 23 713 053 21272 104
C.l. Zasoby 8289173 7 038 464
C.l. Dlouhodobé pohledavky 160 073 124 950
C.II. Kratkodobé pohledavky 10 686 912 9 602 522
C.IV. Finan¢ni majetek 4 576 895 4506 168
D. Ostatni aktiva, prechodové ucty aktiv 1103 652 1775763

PASIVA CELKEM 77 238 796 68 515 291
A. Vlastni kapital 29 154 207 26 532 934
Al Zékladnfi kapital 18 133 476 18 133 476
Al Kapitalové fondy - -
ALl Fondy ze zisku 1068613 102 714
AV. Hospodarsky vysledek minulych let 4 432 431 3537 080
AV. Hospodarsky vysledek za Ucetni obdobi bez mensinovych podild 3162 464 1922 811
AN, Hospodarsky vysledek za Gcetni obdobi (+/-) 3170414 1921707
AV.2. Podil na hospodarském vysledku v ekvivalenci (+/-) -7 950 1104
AL Pasivni konsolida¢ni rozdil 2 059 592 2612 850
AV Konsolida¢ni rezervni fond 297 631 224 003
B. Cizi zdroje 37 488 330 33 509 605
B.I. Rezervy 1133805 768 243
B.II. Dlouhodobé zavazky 7212017 7 645 079
B.III. Kratkodobé zévazky 16 812 915 13 908 562
B.IV. Bankovni Uvéry a vypomoci 12 329 593 11187 721
B.IV. 1. Dlouhodobé 7 726 355 7 238 604
B.IV. 2. Kratkodobé 4 603 238 3949 117
C. Ostatni zavazky - prechodné tcty pasiv 1525 505 919 655
D. Mensinové vlastni jméni 9 070 754 7 553 097
D.l. Mensinové zakladni jméni 5 056 666 4757 792
D.II. Mensinové kapitalové fondy 1679 3467
D.III. Mensinové ziskové fondy veetné nerozdéleného zisku minulych let 277141 2122611
D.IV. Mensinovy hospodafsky vysledek bézného ucetniho obdobi 1240 998 669 228
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Konsolidovany vykaz zisk® a ztrat k 31. 12. 2000  celych tis. ko)

31. prosinec 2000 31. prosinec 1999
Trzby za prodej zboZi 10 888 569 9 622 597
Néklady vynaloZené na prodej zbozi 9278 895 8 124 991
+ Obchodni marze 1609 674 1497 606
Vyroba 64 110 887 42 186 570
z toho: Trzby za prodej vlastnich vyrobkd a sluzeb 63 595 555 41 973 375
Vyrobni spotieba 54 137 157 35 557 964
z toho: Spotfeba materidlu a energie 49 341 187 30 613 509
Sluzby 4795 970 4944 455
+ Pfidana hodnota 11 583 404 8 126 212
Osobni naklady 2 325983 2571978
Odpisy nehmotného a hmotného investi¢niho majetku 2 886 347 2 640 403
Zuctovani rezerv, opravnych polozek a cas. rozliseni do provoz. vynost 1079 543 2 926 335
Tvorba rezerv, opravnych polozek a cas. rozliseni do provoz. nakladt 1241 142 1428 150
Dalsi provozni vynosy 974 765 1361003
Dal3i provozni néklady 1247 662 1947 222
* Konsolidovany provozni hospodafisky vysledek 5936 578 3825797
Finan¢ni vynosy 3472 241 2 989 959
z toho: Vynosové uroky 370 204 187 691
Financni naklady 4883 373 4482 193
z toho: Nékladové uroky 1377 324 1385 249
* Konsolidovany hospodaisky vysledek z finanénich operaci -1411 132 -1492 234
Dan z pfijm0 - splatnd 1184 106 466 735
Dan z pfijm0 - odlozend 582 717 87 582
Dari z pfijm0 z bézné cinnosti 1766 823 554 317
** Konsolidovany hospodaisky vysledek za béznou c¢innost 2758 623 1779 246
Mimoradné vynosy 137 329 136 633
Mimoradné néklady 140 203 401 499
Zuctovani pasivniho konsolida¢niho rozdilu 1305 535 1305 535
Zuctovani aktivniho konsolida¢niho rozdilu 30 850 228 980
Dan z pfijmd z mimoradné ¢innosti - splatna 10 483 -
Dan z pfijm0 z mimofadné cinnosti - odlozena -391 461 -
Dan z pfijm0 z mimofadné cinnosti -380 978 -
O Konsolidovany mimoradny hospodarsky vysledek 1652 789 811 689
03 Konsolidovany hospodaisky vysledek za ticetni obdobi 4411412 2590 935
bez podilu ekvivalence
z toho:
Hospodarsky vysledek bézného Ucetniho obdobi bez mensin. podilt 3170414 1921707
Mensinovy hospodarsky vysledek bézného obdobfi 1240 998 669 228
Podil na hospodarském vysledku v ekvivalenci -7 950 1104
R Konsolidovany hospodaisky vysledek za ticetni obdobi 3162 464 1922 811
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1. Charakteristika materské spolec¢nosti a sloZzeni konsolidac¢niho celku

ZaloZeni a vznik materské spolecnosti
UNIPETROL, a. s. (,spole¢nost”) byla zaloZzena Fondem narodniho majetku Ceské republiky jako jedinym zakladatelem zakladatelskou listinou ze dne
27. prosince 1994 a vznikla dne 17. tnora 1995 zapisem do obchodniho rejstfiku u Méstského soudu v Praze, oddil B, vlozka 3020.

Vlastnici spolecnosti

Akcionéfi spole¢nosti k 31. prosinci 2000 jsou:
Fond narodniho majetku Ceské republiky 63 %
Investi¢ni fondy a ostatni drobnf akcionéfi 37 %

Sidlo spolecnosti
UNIPETROL, a. s.

0. Wichterleho 810

278 52 Kralupy nad Vltavou
Ceska republika

Pracovisté spolecnosti
UNIPETROL, a. s.
Trojskd 13

182 21 Praha 8
Ceska republika

Aktivity spole¢nosti konsolidacniho celku

UNIPETROL, a. s., funguje jako holdingova spolecnost zastiesujici a spravujici skupinu spolec¢nosti. Hlavnimi aktivitami spole¢nosti konsolida¢niho cel-
ku (dale v textu uvadeény jako ,skupina”) jsou zpracovani ropy, vyroba komoditnich petrochemickych produktt, polotovarl pro pramyslové hnojiva
a polymernich materialt veetné syntetickych kaucukl. Dale se spole¢nosti zabyvaiji i distribuci pohonnych hmot, provozovénim cerpacich stanic a vy-
robou a rozvodem tepla a elektriny.

Mimo uvedené hlavni ¢innosti spole¢nosti provozuji nebo obstaravaji fadu dalsich ¢innosti a sluzeb, které svou povahou vychézeji ze zabezpecovéni
nebo realizace hlavnich vyrobnich ¢innosti: provozovani drahy a drazni dopravy, prondjem, poskytovani Uvér a pujcek, cinnost ekonomickych a or-
ganiza¢nich poradct, manazerskd a zprostredkovatelska cinnost v oblasti spravy bytd, zprostfedkovatelska ¢innost v oblasti obchodu a sluzeb, pora-
denstvi ve vécech obchodu a sluZeb, poradenstvi ve vécech personalistiky a poradenstvi v oblasti vnitfni a vnéjsi komunikace.

SloZeni skupiny UNIPETROL

Konsolidovana ucetni zavérka spole¢nosti UNIPETROL, a. s., je sestavena za Ucetni obdobi od 1. ledna do 31. prosince 2000. Nésledujici tabulka uva-
di dcefiné spolecnosti, které vstupuji do skupiny UNIPETROL, podil matefské spolec¢nosti a dcefinych spole¢nosti na jejich zékladnim kapitalu a pouzi-
tou konsolida¢ni metodu.

Podil matefské Podil dcefinych
Obchodni firma a sidlo spole¢nosti na spole¢nosti na Metoda
spole¢nosti zakladnim kapitalu zakladnim kapitélu konsolidace

Matefiska spolecnost
UNIPETROL, a. s.
O. Wichterleho 810
278 52 Kralupy nad Vitavou - - PIna
Dcefiné spole¢nosti
CHEMOPETROL, a. s.
Litvinov - Zaluzi 1
436 70 Litvinov 100,00 % - Plna
KAUCUK, a. s.
O. Wichterleho 810
278 52 Kralupy nad Vltavou 100,00 % - Plnd
CESKA RAFINERSKA, a. s.
Litvinov
436 70 Litvinov 51,00 % - Plna
BENZINA a. s.
Trojska 13a
182 21 Praha 8 78,23 % 17,56 % Plna
CHEMOPETROL - DOPRAVA a. s.
Areal Chemopetrol
436 70 Litvinov - 100,00 % Plna
B.U.T, s.r.o.
Podkrusnohorskd 1719
436 06 Litvinov - 100,00 % PIna
PARAMO, a. s.
Prerovska 560
530 06 Pardubice 70,88 % - PInd
AGROBOHEMIE a. s.
Rohacova 1099/83
130 00 Praha 3 50,00 % - Ekvivalence
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Vzhledem k pofizeni majetkové Gcasti ve spole¢nosti PARAMO, a. s., dne 19. 12. 2000, byla plnd metoda konsolidace pouZita pouze na majetek, za-
vazky a vlastni kapital. Vysledek hospodareni za rok 2000 nebyl zahrnut do konsolidovanych vysledkd skupiny.

V nésledujicim pfehledu jsou uvedeny dcefiné a pridruzené podniky, ve kterych matefska spole¢nost vlastni pfimo nebo nepiimo prostiednictvim dce-
finého podniku vice nez 20 % podilu na jejich zékladnim kapitélu. Tyto spole¢nosti nevstupuji do skupiny, protoZe hodnota podilu skupiny na jejich
vlastnim kapitélu je nevyznamna. Rovnéz trzby a aktiva téchto spolecnosti nejsou v ramci konsolidac¢niho celku vyznamné.

Obchodni firma sidlo Podil na Nazev a sidlo Podil na
spole¢nosti zakladnim kapitélu spole¢nosti zakladnim kapitalu
UNIPETROL, a. s.

SEGAS Uni a. s. “v likvidaci” ALIACHEM a. s.

Trojska 13

Kodariskd 46

180 00 Praha 8 90,00 % 100 10 Praha 10 16,66 %
Vyzkumny Ustav anorganické chemie, a. s. POLYMER INSTITUTE BRNO, spol. s r.o.
Revolu¢ni 84 Tkalcovska 2
400 01 Usti nad Labem 100,00 % 656 49 Brno 50,00 %
Log-I-Con a. s. UNIVERSAL BANKA, a. s
Hradecka 1151 Senovazné namesti 1588/4
500 02 Hradec Krélové 45,00 % 110 00 Praha 1 15,625 %
KRALUPOL, spol. s r.o. CELIO a. s.
TyrSova 535 V Rizodolu 2
278 01 Kralupy nad Vltavou 55,00 % 435 14 Litvinov 10,50 %
KAUCUK, a. s.
K-PROTOS, a. s. Matefska skola MARS, s.r.o.
aredl Kaucuk 880 Stefanikova 679
278 52 Kralupy nad Vitavou 70,00 % 278 01 Kralupy nad Vltavou 100,00 %
BENZINA a. s.
BENZINA SLOVAKIA, a. s. PETROTRANS, a. s.
Stromova 13 Pernerova 48
831 01 Bratislava 100,00 % 180 00 Praha 8 100,00 %
BENZINA Trade a. s.
Trojska 13a
182 00 Praha 8 100,00 %
CHEMOPETROL, a. s.
Strednf koly
EDUCHEM, a. s. CHEMOPETROL - CHEMTEZ, a. s.
Okruzni 129 Litvinov - Zaluzi 1
435 13 Mezibofi 100,00 % 436 70 Litvinov 100,00 %
INCHEM GROUP, a. s. CHEMOPETROL BM, a. s., aredl Chemopetrolu
Litvinov - Zaluzi 1 Litvinov - Zaluzi ¢p. 1
436 70 Litvinov 100,00 % 436 70 Litvinov 7 100,00 %
TERANET, a. s. CHEMOPETROL - DSL spol. s r.o. v likvidaci
Litvinov - Zaluzi 1 Aredl Chemopetrolu, dor. st. 488
436 70 Litvinov 100,00 % 436 70 Litvinov 7 99,72 %
CHEMOPETROL PENTAR, s.r.0. CITADELA VI. s.r.0.
Horni Slavkov ¢p. 870 Podkrusnohorské ¢p. 1720
357 31 Horni Slavkov 99,65 % 436 01 Litvinov 99,00 %
SPORTaS, s.r.o. HC CHEMOPETROL, a. s., S. K. Neumanna 1598,
Studentskd 758 zimni stadion
436 01 Litvinov 95,46 % 436 01 Litvinov 69,85 %
CHEMOPETROL CHEMINVEST s.r.0. CELIO a. s.
Aredl Chemopetr. a.s. (DS) 932 V Razodolu 2
436 70 Litvinov 7 74,01 % 435 14 Litvinov 40,53 %
UNIVERSAL BANKA, a. s.
Senovazné ndmésti 1588/4
110 00 Praha 1 11,625 %
PARAMO, a. s.
PARAMET, a. s. Paramo Trysk a. s.
Hlavanova 43 Prerovska 560
301 51 Plzen 100,00 % 530 06 Pardubice 100,00 %
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Obchodni firma sidlo Podil na Nézev a sidlo Podil na
spole¢nosti zakladnim kapitélu spole¢nosti zakladnim kapitalu
PARAMO OMA a. s. PARAMOPLAST, a. s.
Borova 103 Prerovska 560
471 27 Strdz pod Ralskem 70,00 % 530 06 Pardubice 52,00 %
PARAMO - BIONA s.r.0. PARAMO-Bitumen s.r.o0.
U cukrovaru Zbuzany ¢. 307
783 71 Olomouc — Holice 51,00 % Rychnov nad Knéznou 52,00 %
PARAMO-KARIMPEX, a. s. PARAMO Slovakia, a. s.
Slezska 320 Stefanikova 15
735 14 Orlova 51,00 % 949 01 Nitra 70,00 %
PARAMO Polska sp. z 0.0.
Ul.Fabryczna 5 DUM KULTURY PARAMO PARDUBICE, s.r.0.
k. Kedzierzyna Kozla Gorkého ¢p. 2573
47-208 Renska Wies 49,00 % 530 02 Pardubice 45,00 %
PARAMOBIT spol. s.r.o.
Karlovarska
362 33 Hroznétin 88,00 %
CESKA RAFINERSKA, a. s.
Ceska rafinérské Slovakia s.r.o. CRC Polska Sp. z 0.0.
Stromova 13 Pl. Teatralny 8
831 01 Bratislava 100,00 % Wroclaw 100,00 %
AGROBOHEMIE a. s.
Lovochemie, a.s ALIACHEM a. s.
Terezinska 147 Kodariska 46
410 17 Lovosice 93,71 % 100 10 Praha 10 50,17 %

Spole¢nost KAUCUK, a. s., dne 28. 8. 2000 podala u Krajského obchodniho soudu névrh zmény zapisu v obchodnim rejstfiku spole¢nosti Matefska
skola MARS, s.r.o., oddil C, vlozka 4097 - zruseni spole¢nosti s likvidaci.

Zasadni ucetni postupy pouzivané skupinou

Tato konsolidovana ucetni zavérka byla sestavena v souladu s ceskymi Gcetnimi predpisy. Ucetni postupy a metody podle téchto pfedpist jsou v né-
kterych oblastech odlisné od pozadavkt mezindrodnich Ucetnich standard(. Z tohoto divodu muze také Gcetni zavérka sestavend v souladu s ¢esky-
mi Ucetnimi predpisy byt v nékterych aspektech odlisna od ucetni zavérky sestavené v souladu s mezindrodnimi Ucetnimi standardy.

(@)

Konsolidacni pravidla

Konsolidovana ucetni zavérka je pripravena v souladu se zakonem ¢. 563/1991 Sb., o Ucetnictvi a pfislusnymi predpisy. Ucetni zavérky spolec¢-
nosti zahrnutych do konsolida¢niho celku jsou sestaveny k 31. 12. 2000. Konsolida¢ni pravidla vyhlasena matefskou spole¢nosti a Gcetni za-
vérky podnikt zafazenych do skupiny jsou uvedeny v samostatnych pilohdch. Tyto pfilohy jsou uloZeny v sidle matefské spolecnosti.

Dcefiné spolecnosti, ve kterych ma matefskd spolecnost nebo ostatni dcefiné spole¢nosti zahrnuté do skupiny vétsi nez 50% podil na zéklad-
nim kapitalu nebo ve kterych vykonavaji kontrolu a které jsou povazovany za vyznamné, jsou konsolidovény plnou metodou a systémem pfi-
mé konsolidace.

Pridruzené spole¢nosti, ve kterych ma materska spole¢nost nebo ostatni dcefiné spole¢nosti zahrnuté do skupiny vétsi nez 20 % a nepfesa-
hujici 50 % podil na zakladnim kapitalu a které jsou povazovany za vyznamné jsou konsolidovany metodou ekvivalence a systémem pfimé
konsolidace.

Zakladni konsolida¢ni pravidla:

i)

iii)

(b)

Ucetni ptipady mezi spole¢nostmi skupiny:
Vzajemné pohledavky, zavazky, naklady, vynosy, vyplacené a pfijaté dividendy jsou plné vylouceny. Zisk z prodeje aktiv mezi spole¢nostmi sku-
piny, pokud aktiva nebyla dale proddna mimo skupinu, je pIné vyloucen.

Konsolida¢ni rozdil je rovnomérné odpisovan po dobu 5 let. Aktivni konsolida¢ni rozdil se jednorazové odepise v pfipadé, Ze jeho pfinos ve for-
mé hospodaiského vysledku nebo ve formé penéznich tokl je sporny.

Opravné polozky k nabytému majetku, které vznikly v roce 1996 jako rozdil mezi Ucetni hodnotou ¢asti podniku a trznim ocenénim jsou ode-
pisovany po dobu 15 let.
ZpUsoby oceriovani majetku a zdvazk(

Zpusoby ocenovani majetku a zavazkl pouzivané v ramci skupiny v roce 2000:
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Nehmotny investicni majetek

Nehmotny investi¢ni majetek je evidovan v pofizovaci cené, ktera zahrnuje cenu pofizeni a naklady s pofizenim souvisejici. Nehmotny inves-
ti¢ni majetek s pofizovaci cenou niz3i nez 60 tis. K¢, resp. do 31. prosince 1998 - 40 tis. K¢, je uc¢tovan do nakladl v Gcetnim obdobi, ve kte-
rém byl predan do uzivani.

Nehmotny investi¢ni majetek je odpisovan rovnomérné po dobu odhadované pouzitelnosti tohoto majetku, maximalné vsak 5 let, s vyjimkou
licenci, které jsou neoddélitelnou soucasti pofizovacich nakladd technologickych zafizeni. Tyto licence jsou odpisovany po dobu odhadované

pouzitelnosti téchto zafizeni.

V nasledujici tabulce jsou uvedeny metody a doby odpisovani podle skupin majetku:

Majetek Metoda Doba odpisovani
Licence Linearni 3,4 a 20 let
Software Linearni 4-5 et
Ostatni nehmotnd aktiva Linedrni 5 let

Hmotny investi¢ni majetek
Hmotny investi¢ni majetek je evidovan v pofizovaci cené, kterd zahrnuje cenu pofizeni, dopravu, clo a ostatni ndklady s pofizenim souvisejici.
Néklady na technické zhodnocent investi¢niho majetku zvy3uji jeho pofizovaci cenu. B&zné opravy a udrzba se Uctuji do nakladd.

Uroky a dalsi finan¢ni vydaje souvisejici s pofizenim hmotného majetku jsou aktivovany. Uroky se aktivuji pouze do doby uvedeni pofizované-
ho investi¢niho majetku do pouzivani.

Ocenéni investi¢niho majetku vlastni vyroby zahrnuje piimy materidl, pfimé mzdy a reZijni naklady pfimo spojené s jeho vyrobou do doby jeho
aktivace.

Hmotny majetek nové nalezeny, resp. darovany se Uctuje ve prospéch opravek, resp. ve prospéch kapitalovych fondd a oceriuje se reproduk¢-
ni pofizovaci cenou. Pozemky ziskané bezplatné, tj. darované a nové nalezené, se ocenuji reprodukéni pofizovaci cenou a Uctuji se ve prospéch
kapitdlovych fondu.

Hmotny majetek s pofizovaci cenou nizsi nez 40 tis. K¢ je Uctovan do nakladl v Ucetnim obdobi, ve kterém byl pfedan do pouzivani.

Hmotny investi¢ni majetek je odpisovan po dobu odhadované pouzitelnosti.

V nésledujici tabulce jsou uvedeny metody a doby odpisovéni podle skupin majetku:

Majetek Metoda Doba odpisovani
Budovy Linearni 25 - 60 let
Stroje a pfistroje Linearni 4 - 50 let
Katalyzatory a pfedméty z drahych kovu Linearni 1-15let
Kancelaiska vybaveni a zafizeni Linearni 4 - 25 let
Automobily Linedrni 4-17 let
Opravna polozka k nabytému majetku Linearni 15 let

Finan¢ni investice

Dlouhodobé investice do spolec¢nosti, které nejsou soucasti skupiny, jsou Uctovany v cené pofizeni. Ostatni investi¢ni cenné papiry a vklady jsou oce-
nény v cené porizeni. Dividendy z téchto investic jsou zahrnuty ve vynosech z finan¢nich investic.

Zasoby

Nakoupené zasoby (material, nahradni dily a zbozi) jsou ocenény skute¢nymi pofizovacimi cenami s pouzitim metody védzeného aritmetického pra-
méru. Pofizovaci cena zasob zahrnuje ndklady na jejich pofizeni veetné ndkladd s pofizenim souvisejicich.

Nedokoncend vyroba a hotové vyrobky jsou ocenény vlastnimi néklady. Toto ocenéni zahrnuje pfimy materidl, pfimé mzdy a vyrobni rezii.

Pohledavky

Dlouhodobé i kratkodobé pohledavky jsou zatctovany v nominalni hodnoté.

Stanoveni opravnych poloZek a rezerv

Dlouhodobé finanéni investice

Skupina tvofi opravnou polozku na finanéni investice ve vy3i rozdilu trzni ceny (popf. podilu na vlastnim kapitalu) a ceny pofizeni finan¢ni investice.

Trzni ce
cem.

na je cena dosazend na verejném kapitalovém trhu k poslednimu pracovnimu dni U¢etniho obdobi, pfipadné cena stanovena odbornym znal-
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Zasoby

Opravné polozky jsou vytvareny v pfipadech, kdy ocenéni pouzité v Gcetnictvi je vy3si nez soucasna trzni hodnota pfislusnych zéasob.
Pohledavky

Opravné polozky se stanovuji na zakladé platebni struktury pohledavek, podle nasledujiciho klice:

opravna polozka 100 % k pohledavkdm po splatnosti vice nez 360 dnf (rok);
opravna polozka 50 % k pohledavkam po splatnosti vice nez 180 dni;
opravna polozka 25 % k pohleddvkédm po splatnosti vice nez 90 dni;
opravnd polozka 100 % k ostatnim nedobytnym pohledavkam.

V piipadech pohledavek za dluzniky v konkurzu a vyrovnéni, za dluzniky v likvidaci ¢i pohledavek u soudu se tvofi opravné polozky v pIné vysi.
Rezervy
Skupina tvoli rezervu na opravy a udrzovani hmotného investi¢niho majetku a rezervu na rekultivace a asanace.

Ostatni rezervy jsou tvoreny na ekologické skody, rekultivaci Ulozisté popilku, planované likvidace hmotného a nehmotného majetku ocekavané na-
klady souvisejici s plnénim zdvazkd z titulu poskytnutych garanci.

(c) Prepocty cizich mén

Skupina pouzivé pro ptepocet cizich mén kurz Ceské narodni banky (,CNB”) platny ke dni uskute¢néni Gcetniho pfipadu, pfipadné pevny kurz plat-
ny pro urcité obdobi, ktery se aktualizuje v zavislosti na odchylce od oficidlniho kurzu CNB. B&hem roku jsou Uc¢tovény jen realizované kurzové zisky
a ztraty.

Aktiva a pasiva v zahrani¢ni méné jsou k rozvahovému dni pfepocitavana podle kurzu CNB. Nerealizované kurzové zisky a ztraty se vykazuji v rozva-
ze, pficemz na nerealizované kurzové ztraty se tvofi rezerva. Rezerva s netvofi v pfipadech, kdy existuji nerealizované kurzové zisky eliminujici vliv kur-
zovych ztrat v obdobné vy3i, méné a obdobi nebo v pfipadech, kdy kurzova rizika jsou kryta zajistovacimi instrumenty.

(d) Wnosy a naklady

V souladu s Gcetni zasadou opatrnosti skupina Uctuje na vrub nakladd tvorbu rezerv a opravnych polozek na kryti viech rizik, ztrat a znehodnocenti,
kterd jsou ke dni sestaveni Ucetni zavérky zndma. Skupina neuctuje o ocekévanych ziscich.

Vynosy a naklady jsou Uc¢tovany v Ucetnim obdobi, se kterym vécné a ¢asové souviseji.
(e) Prijaté uvéry

Uvéry jsou zauctovany ve své nominalni hodnoté. Za kratkodoby Gvér se povazuje i ¢ast dlouhodobych Gvérd, kterd je splatna do jednoho roku od da-
ta Ucetni zavérky.

(f) Dlouhodobé zavazky z emitovanych dluhopist

Zévazky z emitovanych dluhopisti jsou G¢tovany v jejich nomindini hodnoté. V pfipadé diuhopisd s vynosem stanovenym rozdilem mezi jejich jmeno-
vitou hodnotou a emisnim kurzem jsou tyto zévazky, pocinaje rokem 2000, Uc¢tovany ve vysi emisniho kurzu a ¢asové rozlisenych nakladd z téchto dlu-
hopist. Tato zména pouzité Ucetni metody nema vliv na hospodérsky vysledek spole¢nosti.

Finacni prondjem — leasing

V piipadé finan¢niho prondjmu s naslednou koupi najaté véci jsou leasingové splatky uctovany do obdobi, s nimz vécné a ¢asové souviseji. V okamzi-
ku odkupu najaté véci je takto pofizeny majetek zauctovan na pfislusny Gcet hmotného investi¢niho majetku v jeho odkupni cené, ¢i v reprodukeni
pofizovaci cené.

(h) Dotace

Dotace na Uhradu nakladd se uctuji do vynost ve vécné a ¢asové souvislosti s vyuctovanim nakladt na stanoveny Ucel. Dotace na pofizeni investi¢ni-
ho majetku, u které statni organ urci, Ze je poskytovana na kapitdlové dovybaveni, je U¢tovana ve prospéch ostatnich kapitalovych fondu.

(ch) Darn z prijmé - odlozena
Skupina Uctuje o odlozené dani, kterd vychazi z docasnych rozdilt mezi Gcetni a dafiovou zlstatkovou cenou investi¢niho majetku, z tvorby rezerv nad

ramec zakona o rezervach, z tvorby opravnych polozek na vrub nékladl a z odcitatelné dariové ztraty s pouzitim ocekdvané danové sazby platné pro
nésledujici Ucetni a zdarovaci obdobi.
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Pfiloha k Ucetni zavérce za rok 2000 (konsolidovand)

3. Zmény v postupech pro provedeni konsolidace, zména konsolida¢ni metody v roce 1999 a 2000

Z dlvodu dosazeni vérného zobrazeni majetku, zédvazkd a hospodarského vysledku byla spole¢nost AGROBOHEMIE a. s. v roce 2000 konsolidovana
metodou ekvivalence na rozdil od roku 1999, kdy se zvolila metoda pIné konsolidace.

Zména metody konsolidace pfimo souvisi se zménou uplatrovaného vlivu. Z provedené analyzy vyplyva, Ze matefska spole¢nost uplatiiuje ve spolec-
nosti AGROBOHEMIE a.s. podstatny vliv namisto rozhoduijiciho vlivu. Pro zachovani konzistence v roce 2000 byly upraveny srovnatelné udaje za rok
1999. Prehled v3ech vyznamnych Uprav uvadi nésledujici tabulka.

Stala aktiva

Zustatek k 31/12/1999 pred Upravou 45 756 145
Nehmotny investi¢ni majetek -6
Hmotny investi¢ni majetek -440
Finan¢nf investice -349 636
Cenné papiry v ekvivalenci 61361

ZUstatek k 31/12/1999 po Upravé 45 467 424

Obézna aktiva

ZUstatek k 31/12/1999 pred Upravou 21134 770
Dlouhodobé pohledavky -108 557
Kratkodobé pohledavky 247 621
Finan¢ni majetek -1730

ZUstatek k 31/12/1999 po Upravé 21272 104

Vlastni kapital

Zustatek k 31/12/1999 pred Upravou 26 532 934
Fondy ze zisku -30
Hospodarsky vysledek minulych let -569
Hospodarsky vysledek za ucetni obdobf (+/-) -1104
Podil na hospodarském vysledku v ekvivalenci (+/-) 1104
Konsolida¢ni rezervni fond 599

Zlstatek k 31/12/1999 po Upravé 26 532 934

Cizi zdroje

Zustatek k 31/12/1999 pred Upravou 33 604 470
Rezervy -100
Kratkodobé zavazky -41 265
Bankovni Gvéry a vypomoci -53 500

Zlstatek k 31/12/1999 po Upravé 33 509 605

Mensinovy vlastni kapital

Zustatek k 31/12/1999 pred Upravou 7 614 458
Mensinovy zékladni kapital -50 760
Mensinové ziskové fondy vcetné nerozdéleného zisku minulych let -9 497
Meng3inovy hospodarsky vysledek bézného ucetniho obdobi -1104

Zstatek k 31/12/1999 po Upravé 7 553 097

Obchodni marze

Zustatek k 31/12/1999 pred Upravou 1557 500
Trzby za prodej zbozi -802 142
Naklady vynaloZené na prodej zbozi 742 248

ZUstatek k 31/12/1999 po Upravé 1497 606
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4. Finandni investice v tuzemsku a zahranici vlastnéné spolec¢nostmi skupiny

Vlastnicky Jmenovitd
podil Pocet hodnota Cena

(%) akcif akcie pofizeni Vynosy
BENZINA SLOVAKIA, a. s. 100,00 163 500 tis. 71 871 -

SKK
BENZINA TRADE a. s. 100,00 100 10 1000 -
CELIO a. s. - 97 1000 - -
CELIO a. s. - 1 10 - -
CELIO a. s. — celkovy podil 51,06 - - 78 333 -
CITADELA VI. s.r.0. 99,00 - - 35 452 -
CRC Polska Sp. Z o.0. 100,00 - - 439 -
CESKA RAFINERSKA SLOVAKIA s.r.0. 100,00 - - 167 -
DUM KULTURY PARAMO Pardubice s.r.0. 45,00 - - 45 -
HC CHEMOPETROL, a. s. 69,85 4751 100 15 203 -
CHEMOPETROL BM, a. s. 100,00 200 100 21723 -
CHEMOPETROL - DSL spol. s r.o. v likvidaci 99,72 - - 34 963 -
CHEMOPETROL CHEMINVEST s.r.0. 74,01 - - 5834 1274
CHEMOPETROL - CHEMTEZ, a. s. - 266 100 - -
CHEMOPETROL - CHEMTEZ, a. s. - 1200 0,1 - -
CHEMOPETROL - CHEMTEZ, a. s. 100,00 - - 27 860 -
CHEMOPETROL PENTAR, s.r.0. 99,65 - - 40 344 -
INCHEM GROUP, a. s. 100,00 100 10 1000 -
K-PROTOS, a. s. 70,00 13797 1 11943 -
KRALUPOL, spol. s r.o. 55,00 - - 24 660 -
Log-I-Con a. . 45,00 900 10 9 000 -
Matefska skola MARS, s.r.o. 100,00 - - 200 -
PARAMET, a. s. 100,00 100 10 551 -
PARAMO OMA, a. s. 70,00 70 13 98 -
PARAMO Polska 49,00 - - 134 -
PARAMO Slovakia, a. s. 70,00 700 1 tis. 558 -

SKK
PARAMO Trysk, a. s. 100,00 133 1 000 133 600 -
PARAMO — BIONA s.r.0. 51,00 - - 2 550 -
PARAMO - Bitumen s.r.o. 52,00 - - 52 -
PARAMO - KARIMPEX , A.S. 51,00 51 10 561 -
PARAMOBIT spol. s r.o. 88,00 - - 20 600 -
PARAMOPLAST, a. s. 52,00 52 10 520 -
PETROTRANS, a. s. 100,00 10 100 5295 -
POLYMER INSTITUTE BRNO, spol. s r.o. 50,00 - - 43 671 -
SEGAS Uni a. s. “v likvidaci” 90,00 261 10 2 700 -
Stfedni Skoly EDUCHEM, a. s. 100,00 11 000 1 13 967 -
SPORTaS, s.r.o. 95,46 - - 33335 -
TERANET, a. s. 100,00 45 000 1 38511 6 238
UNIVERSAL BANKA, a.s. ,,v konkurzu” 27,25 4 360 100 442 286 -
Vyzkumny Ustav anorganické chemie, a. s. 100,00 50 015 1 49 186 -
Celkem 1168 212 7 512
Opravnd polozka - 702 637 -
Celkem 465 575 7 512
Ostatni finan¢ni investice 386 192 -
Opravné polozky - 43 836 -
Celkem 342 356 -
Financni investice celkem 807 931 7512

5. Pohledavky
(@) Kratkodobé pohledavky
Kratkodobé pohledavky snizené o opravné polozky na pochybné pohledavky ve vysi 1 788 589 tis. K¢ (1999 - 1 488 713 tis. K<) Cinily 10 686 912 tis.
K¢ (1999 - 9 602 522 tis. K¢). Vyse pohledavek vice nez 180 dni po Ihdté splatnosti byla 1 091 258 tis. K& (1999 — 854 599 tis. K¢).

Kratkodobé obchodni pohledavky cinily 10 636 996 tis. K& (1999 — 6 768 248 tis. K&). Na tyto pohledavky byly vytvoreny opravné polozky ve vy3i 1
205 861 tis. K& (1999 — 812 641 tis. K¢&).
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(b) Dlouhodobé pohledavky

Dlouhodobé pohledavky k 31. prosinci 2000 ¢inily 160 073 tis. K¢ (1999 — 124 950 tis. K¢).

Spole¢nost Popis Castka
CHEMOPETROL, a. s. Pohledavky za prodané zbozi dcefinym spole¢nostem, splatnost v letech 2001 - 2003, 21105
urokova sazba 12 % p.a., resp. 17 % p.a.
Pohledavka za méstem Litvinov vznikla pfi prodeji finan¢ni investice v HC CHEMOPETROL, a.s . 2 700
KAUCUK, a. s. Pohledévka z prodeje zimniho stadionu méstu Kralupy nad Vlitavou. 39 200
Pohledavka z prodeje Cistici stanice spole¢nosti Vodarna Kladno. 42 467
Ostatni pohledavky z prodeje investi¢niho majetku. 25514
CESKA RAFINERSKA, a. s. Pohledavka z postoupeni pohledavek spole¢nosti Bena a. s., splatné do 3 let. 27 829
B.U.T, s.ro. Obytné budovy prodané spole¢nosti Quick I. v.0.s., splatkovy kalendar do roku 2003. 1258
Celkem 160 073

6. Zavazky
(@) Krdtkodobé zavazky

Kratkodobé zévazky k 31. prosinci 2000 cinily 16 812 915 tis. K& (1999 - 13 908 562 tis. K¢). Kratkodobé obchodni zdvazky k 31. prosinci 2000 po
Ihaté splatnosti vice nez 180 dni ¢inily 707 tis. K¢ (1999 - 805 tis. K¢&).

(b) Dlouhodobé zévazky

Dlouhodobé zdvazky k 31. prosinci 2000 ¢inily 7 212 017 tis. K& (1999 - 7 645 079 tis. K¢&).

Spole¢nost UNIPETROL, a. s., vydala v roce 1998 prvni emisi dluhopisti v hodnoté 2 000 000 tis. K¢. Jistina dluhopist je splatna v roce 2013. Urok byl
na prvni dva roky stanoven ve vy3i 0 % p.a., pro tfeti a kazdy nésledujici rok ode dne vydani je splatny urok stanoven na 12,53 % p.a.

V roce 1999 spole¢nost UNIPETROL, a. s., vydala druhou emisi obligaci v nominalni hodnoté 1 300 000 tis. K¢ s emisnim kurzem 665 990 tis. K¢. Ji-
stina i Uroky jsou splatné v roce 2007.

Déle spole¢nost UNIPETROL, a. s., vydala tfeti emisi obligaci v hodnot& 4 000 000 tis. K¢. Jistina je splatnd v roce 2004. Urok je stanoven na 9 % p.a.
a je splatny ro¢né.

Vynosy z prodeje prvni a druhé emise dluhopist byly pouzity pro poskytnuti dlouhodobého Uvéru spole¢nosti BENZINA a. s., se stejnou splatnosti ja-
ko uvedené dluhopisy a trokem 11,187 % p.a., resp. 8,92 % p.a. Vynosy z prodeje tfeti emise dluhopist byly pouZity pro poskytnuti dlouhodobého
Uvéru spole¢nosti CHEMOPETROL, a. s., se stejnou splatnosti jako vyse uvedend emise a drokem 9,1 % p.a.
Jiné dlouhodobé zavazky k 31. prosinci 2000 cinily 440 599 tis. K& (1999 - 345 935 tis. K¢), z nichz nejvétsi byla splatka licence spole¢nosti CHEMO-
PETROL, a. s., spole¢nosti UNIVATION Technologies v roce 2002 v ¢astce 289 270 tis. K¢, zadrzné souvisejici s fakturaci investi¢nich akci provadéné
spole¢nosti Linde-KCA-Dresden ve vy3i 29 283 a zdvazky z titulu zéloh zaplacenych klienty pfi platbach kartou BENZINA v ¢astce 66 728 tis. KC.

7.  Finanéni prondjem

Skupina je zavazana platit splatky za finan¢ni leasing nasledovné:

Leasingové Splatné

splatky Zaplaceno Splatné v nasledujicich

Predmét leasingu celkem k 31. 12. 2000 do 1 roku letech
Automobily 164 956 137 938 9258 17 760
Stroje, zafizeni a technologie 3486 279 2 614 896 350 927 520 456
Ostatni 220 987 187 043 19 920 14 024
Celkem 3872222 2 939 877 380 105 552 240

8.  Vlastni kapital

V roce 2000 doslo k nasledujicim zménam ve vlastnim kapitalu skupiny:

Vlastni kapital

Zlstatek k 1. 1. 2000 26 532 934
Zisk roku 2000 3162 464
Srazkova dan z dividend vyplacenych v rdmci skupiny -12799
Cerpani fondu ze zisku -8413
Navyseni ostatnich kapitdlovych fondd — pfijaté dary a dotace 1055
Nalezené pozemky 195
Vliv zafazenf spole¢nosti PARAMO, a. s., do skupiny 752 277
Vliv zvy3eni podilu skupiny v BENZINA a. s. 39 563
QOdpis pasivniho konsolida¢niho rozdilu v roce 2000 - 1305536
Ostatni -7 533
Zlstatek k 31. 12. 2000 29 154 207
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9. Zakladni kapital

Z3akladnfi kapitdl spole¢nosti ¢ini 18 133 476 tis. K¢, coz predstavuje 181 334 764 akcie na majitele ve jmenovité hodnoté 100 K¢ na jednu akdcii. Ak-
cie jsou vydany v zaknihované podobé zapisem v evidenci Stfediska cennych papirC a jsou registrované.

10. Bankovni tvéry a financni vypomoci

Dlouhodobé bankovni uvéry

Prijemce Zustatek

Datum k 31.12. 2000
Banka / Ména splatnosti Zajisténi v tis. K¢
UNIPETROL, a. s.

Kreditanstalt fur Wiederaufbau / EUR 30. 06. 2012 Zaruka CHEMOPETROL, a. s. 932 453

Kreditanstalt fur Wiederaufbau / EUR 31.10. 2009 Zaruka CHEMOPETROL, a. s. 218 047

Kreditanstalt fur Wiederaufbau / EUR 30.10. 2012 Zaruka CHEMOPETROL, a. s. 401 363

Citibank, N.A./USD 15. 08. 2012 Zéaruka US EXIM Bank 893 065

Societe Generale Bank / EUR 16. 06. 2007 Zaruka CHEMOPETROL, a. s. 116 927

Ceské spofitelna, a. s. / K& 19. 06. 2007 Zaruka CHEMOPETROL, a. s. 48 245

Societe Generale Bank / EUR 19. 09. 2012 Zaruka CHEMOPETROL, a. s. 0

Komer¢ni banka, a. s. / K¢ 31.12. 2003 Zaruka KAUCUK, a. s. 94 315
Celkem 2 704 415
CHEMOPETROL DOPRAVA, a.s.

CSOB, a. s. /K¢ 31.03. 2003 Zaruka — Letter of Comfort 25 157

CHEMOPETROL, a. s.
Celkem 25 157
KAUCUK, a. s.

Syndikovany Uvér od konsorcia

bank CITIBANK / DEM 19. 07. 2004 Zéaruka UNIPETROL, a. s. 2 475 858
Celkem 2 475 858
BENZINA a. s.

Raiffeisenbank / CHF 30. 09. 2003 Zéruka UNIPETROL, a. s. + 42 764

zastavni pravo k nemovitostem

Komer¢ni banka, a. s. / K¢ 30. 06.2 005 Zaruka UNIPETROL, a. s. + 1732 000

zastavni pravo k nemovitostem
Celkem 1774 764
CHEMOPETROL, a. s.

CITIBANK, a. s. / EUR 17. 06. 2002 Bez zajisténi 424 065
Celkem 424 065
PARAMO, a. s.

Komereni banka, a. s. / K¢ 30. 06. 2004 Zéstavni prdvo k nemovitostem 105 093

Komer¢ni banka, a. s. / USD 30. 06. 2004 Zastavni pravo k nemovitostem 62 628

Komer¢ni banka, a. s. / K¢ 31.8.2008 Sménka 154 375
Celkem 322 096
Celkem dlouhodobé Uvéry 7 726 355

Spole¢nost UNIPETROL, a. s., uzaviela v roce 2000 smlouvy o Gvéru s Kreditanstalt fir Wiederaufbau ve vysi 40 702 tis. EUR a 15 297 tis. EUR za Uce-
lem vystavy polyetylenové jednotky ve spole¢nosti CHEMOPETROL, a. s., se splatnosti v letech 2009 a 2012. Uroky jsou hrazeny pololetné, drokova
sazba je vypoctena jako soucet Urokové sazby 6M EURIBOR a prirazky. K 31. prosinci 2000 bylo z téchto Gvérd cerpano 6 214 tis. EUR a 11 438 tis.
EUR.

Pro financovani nakupu licenci technologii vyroby polyethylenu a polypropylenu ve spole¢nosti CHEMOPETROL, a. ., byla uzaviena smlouva o Gvéru
s Citibank, N.A., ve vysi 37 639 tis. USD se splatnosti v roce 2012. Uroky jsou hrazeny pololetné, rokova sazba je vypoctena jako soucet Grokové saz-
by 6M USD LIBOR a pfirdzky. K 31. prosinci 2000 bylo z tohoto Uvér( ¢erpano 23 618 tis. USD. Na tento Uvér vystavila zaruku US Export — Import
Bank.

Pro zajisténi vystavby polypropylenové jednotky byly uzavieny Gvérové smlouvy se spole¢nostmi Societe Generale a Ceska spofitelna, a. s. Uvéry jsou
ve vysi 6 698 tis. EUR, 27 601 tis. EUR a 482 445 tis. K& Uroky z téchto Gvérd jsou hrazeny pololetné. Urokova sazba byla stanovena, pro Uvéry ve
vysi 6 698 tis. EUR a 482 445 tis. K¢, jako soucet Urokové miry 6M EURIBOR a pfirazky, resp. 6M PRIBOR a pfirazky. V pfipadé Gvéru ve vysi 27 601
tis. EUR byla sjedndna pevnd urokova sazba ve vysi 5,90 % p.a.

V roce 2000 byla zahajena realizace investi¢ni akce STYREN Il — SMART ve spole¢nosti KAUCUK, a. s. Pro financovéni této akce byla uzaviena Gvéro-

vé smlouva s a. s. Komer¢ni banka. Uvér ve vysi 230 000 tis. K¢ ma splatnost v roce 2003, Urokova sazba je vypoctena jako soucet drokové miry 3M PRI-
BOR a pfirazky.
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11.

Pfiloha k Ucetni zavérce za rok 2000 (konsolidovand)

(b) Kratkodobé bankovni uvéry a financni vypomoci

Prijemce/ména Zajisténi Zustatek k 31. 12. 2000 v tis. K¢
UNIPETROL, a. s.

Credit Lyonnais / K¢ Bez zajisténi 200 000

ING Barings / K¢ Bez zajisténi 401 400
Celkem 601 400
CHEMOPETROL, a. s.

CITIBANK, a. s. / EUR, viz bod 6(a) Bez zajisténi 750 269

Komer¢ni banka, a. s. / K¢ Bez zajisténi 11 444

ING Barings / K¢ Bez zajisténi 200 000

ABN AMRO Bank / K¢ Bez zajisténi 5348

ABN AMRO Bank / EUR Bez zajisténi 16 397

ABN AMRO Bank / USD Bez zajisténi 27 814
Celkem 1011272
KAUCUK, a. s.

Komer¢ni banka, a. s. / K¢ Bez zajisténi 34 157

Midland Bank / K¢ Bez zajisténi 31986

CITIBANK, a.s. / K¢ Bez zajisténi 239

Konsorcium banka vedené CITIBANK / DEM, viz bod 6(a) UNIPETROL, a. s. 825 286
Celkem 891 668
BENZINA a. s.

Komer¢ni banka, a. s. / K¢, viz bod 6(a) UNIPETROL, a. s. + zastavni pravo k nemovitostem 425 500

Komer¢ni banka, a. s. / K¢ UNIPETROL, a. s. + zastavni prdvo k nemovitostem 229 685

Raiffeisen bank / CHF, viz bod 6(a) UNIPETROL, a. s. + zastavni pravo k nemovitostem 24 436

CITIBANK, a. s. / K¢ Zéaruka UNIPETROL, a. s. 200 000

Zivnostenska banka, a. s. / K¢ Zaruka UNIPETROL, a. s. 300 000
Celkem 1179 621
CHEMOPETROL - DOPRAVA, a. s.

CSOB, a. s. /K¢ CHEMOPETROL, a. s. - Letter of Comfort 22 000
Celkem 22 000
CESKA RAFINERSKA, a. s.

Societe Generale / K¢ Bez zajisténi 51 681
Celkem 51 681
PARAMO, a. s.

Komer¢ni banka, a. s. / K¢ Zastavni smlouva na hmotny majetek 360 000

Komer¢ni banka, a. s. / K¢ Zastavni smlouva na hmotny majetek 42 162

Komer¢ni banka, a. s. / K¢ Sménka 23 750

Komer¢ni banka, a.s. / K¢ Zéstava pohledavek 4584

Komer¢ni banka, a. s. / USD Zastava pohledavek 100 000

CSOB, a. s. / K& K¢ Bez zajisténi 79

CSOB, a. s. /K¢ Bez zajisténi 1

CSOB, a.s. /K¢ Zastava pohledavek 39 470

BNP Dresdner Bank / USD Zastava pohledavek, sménka, zastavni smlouva na hmotny majetek 250 499

BNP Dresdner Bank / DEM Zastavni smlouva na hmotny majetek 25 051
Celkem 845 596
Celkem kratkodobé uvéry 4 603 238
Rezervy

Zakonné Rezerva Ostatni
rezervy na kurzové ztraty rezervy Celkem
Zustatek k 1.1.2000 * 503 224 165 535 332 132 1000 891
Tvorba rezerv 158 756 106 497 647 856 913 109
Cerpéni rezerv - 276 081 - 132 097 - 372 017 - 780 195
Zustatek k 31. 12. 2000 385 899 139 935 607 971 1133 805

ZUstatek rezerv k 1. 1. 2000 byl zvysen o rezervy ve vysi 232 648 tis. K¢ vytvorené spole¢nosti PARAMO, a. s.
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14.

Informace o trzbach

Nejvyznamnéjsi trzby skupiny jsou trzby z prodeje ropnych produktd. Trzby skupiny byly nasleduijici:

Trzby
v tuzemsku Vyvoz Celkem
Prodané vyrobky 2000 41 568 470 20 960 470 62 529 200
1999 25 142 357 15926 733 41 069 090
Poskytnuté sluzby 2000 1038 654 27 701 1066 355
1999 880 270 24 015 904 285
Trzby za zbozi 2000 10 366 357 522 212 10 888 569
1999 9 622 597 - 9 622 597
Trzby celkem 2000 52 973 741 21510 383 74 484 124
1999 35 645 224 15 950 748 51 595 972
Ostatni vykony 2000 5153 332 0 515 332
1999 213 195 - 213 195
Celkem 2000 53 556 606 21510 382 75 066 988
1999 35 858 419 15 950 748 51809 167
Zisky a ztraty z prodeje stalych aktiv a zasob v rdmci skupiny
(a) Stala aktiva
Zisk/ztrata z prodeje
Dodavatel Odbératel 2000 1999
CHEMOPETROL, a. s. CESKA RAFINERSKA, a. s. 1945 23 159
KAUCUK, a.s. CESKA RAFINERSKA, a. s. 9171 5254
KAUCUK, a. s. UNIPETROL, a. s. - 2 090
CESKA RAFINERSKA, a. s. KAUCUK, a. s. - 42
CHEMOPETROL, a. s. CHEMOPETROL - DOPRAVA a. s. 1157 -
Celkem 12 273 30 545

V souladu s konsolida¢nimi pravidly uvedenymi v bodé 2(a) byl celkovy zisk z prodeje stalych aktiv v ramci skupiny pro potfeby konsolidované ucetni
zavérky eliminovan.

(b) Zdsoby
Zisk/ztrata z prodeje

Dodavatel Odbératel 2000 1999
CHEMOPETROL, a. s. KAUCUK, a. s. 37 248 -
KAUCUK, a. s. CESKA RAFINERSKA, a. s. - 462
CESKA RAFINERSKA, a. s. BENZINA a. s. 27 709 11 989
CESKA RAFINERSKA, a. s. KAUCUK, a. s. 1498 -
CESKA RAFINERSKA, a. s. CHEMOPETROL - DOPRAVA a. s. - 83
CESKA RAFINERSKA, a. s. CHEMOPETROL, a. s. 7 386 -1074
PARAMO,a. s .. BENZINA a. s. 4 -
CESKA RAFINERSKA, a. s. PARAMO, a. s. 62 -
Celkem 73 907 11 460

V souladu s konsolida¢nimi pravidly uvedenymi v bodé 2(a) byl zisk z prodeje zésob v ramci skupiny pro potieby konsolidované ucetni zavérky elimi-
novan.

Osobni naklady

Pocet zaméstnanct a vedoucich zaméstnanct a osobni naklady za rok 2000 a 1999:

2000 Pocet Mzdové Soc. a zdrav. Socidlni

zaméstnancl naklady pojisténi néklady
Zaméstnanci 6540 1571450 540 472 40 460
Vedouci zaméstnanci 72 114 143 39 736 2 936
Celkem 6612 1685 593 580 208 43 396
1999 Pocet Mzdové Soc. a zdrav. Socidlni

zaméstnancy naklady pojisténi néklady
Zaméstnanci 7 675 1741 461 593 538 55 812
Vedouci zaméstnanci 76 121 876 42 070 683
Celkem 7 751 1863 337 635 608 56 495

Odmeény pro statutarni a dozor¢i organy skupiny ¢inily v roce 2000 16 786 tis. K& (1999 - 16 538 tis. K¢).



Pfiloha k Ucetni zavérce za rok 2000 (konsolidovand)

15. Sménecné zaruky, garance a ostatni zavazky

V rdmci skupiny existuji nasledujici formy zaruk a zavazk( vadi tietim osobdm:

Zéruky zajistujici Ostatni zaruky

zdvazky uvedené (za zavazky v rozvaze
Finan¢ni instrument V rozvaze neuvedené) Celkem
Avalované sménky za bankovni Gvéry - 503 459 503 459
Sménky vlastni - 370 991 370 991
Ostatni sménky 158 815 - 158 815
Zaruky za bankovni Uvéry a dluhopisy 15881 196 155779 16 036 975
Celni garance - 44 881 44 881
Celkem 16 040 011 1075110 17 115 121

16. Vyznamné nasledné udalosti
Usnesenim Méstského soudu v Praze ze dne 14. 3. 2001 byl prohlasen konkurs na majetek Penzijniho fondu CERTUM RENTA a.s . v likvidaci”.

K datu 22. 3. 2001 byla z Obchodniho rejstfiku vymazana spole¢nost Segas UNI, a. s. ,v likvidaci”, a k datu 8. 1. 2001 spole¢nost Chemopetrol DSL,
spol. s ro. ,v likvidaci”.

Dne 26. 3. 2001 bylo do obchodniho rejstfiku vedeného Méstskym soudem v Praze zapsano snizeni zakladniho kapitalu spole¢nosti BENZINA a. s. na
420 778 tis. K.

Dne 11. 4. 2001 byla zvefejnéna , Povinna nabidka prevzeti” tykajici se vsech akcii vydanych spole¢nosti ALIACHEM a. s. podle povinnosti ulozené
v § 183b, odst. 1 Obchodniho zakoniku.

V mésici dubnu spole¢nost podepsala smlouvu o ndkupu majetkové Ucasti ve spole¢nosti C.H.T., a. s. VySe podilu ¢ini 100 % zakladniho kapitdlu a po-
dil bude preveden po zaplaceni do 30. 6. 2001.
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Deloitte
& Touche

Auditor’s Report to the Shareholders of UNIPETROL, a. s.

Based upon our audit, we issued the following audit report dated 9 March 2001 on the financial
statements which are included in this document on pages 91 to 105:

“We have audited the accompanying financial statements of UNIPETROL, a. s., for the year ended
31 December 2000. These financial statements are the responsibility of the Company’s Board of
Directors. Our responsibility is to express an opinion on the financial statements, taken as a whole,
based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards issued
by the Chamber of Auditors of the Czech Republic. Those standards require that we plan and
conduct the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatements. An audit includes examining, on a test basis, the accouting records and
other evidence supporting the amounts and disclosures in the financial statements. An audit also
includes an assessment of the accouting principles used and significant estimates made by the
Company in the preparation of the financial statements, as well as evaluation of the overall financial
statements presentation. We believe that our audit provides a reasonable basic for our opinion on
the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the assets, liabilities
and equity of UNIPETROL, a. s., as of 31 December 2000, the results of its operations and its
financial position for the year then ended in accordance with the Accouting Act and applicable
Czech regulations.”

We have read other financial information included in this document for consistency with the audited
financial statements. In our opinion, this information is consistent, in all material respects, with the

audited financial statements.

Prague, 12 June 2001

Deloitle @O Tulio W@ Stanile

Audit firm: Statutory auditor:
Deloitte & Touche spol. s r .o. Stanislav Stanék
Certificate no. 79 Certificate no. 1674



Unipetrol, a. s. Year Report

Balance Sheet as at 31. 12. 2000 (in czK thousand)

Denotation ASSETS Row Current accounting period Prev. period
Gross Adjustment Net Net
a b C 1 2 3 4
TOTAL ASSETS 1 32,078,870 -1,860,210 30,218,660 27,578,793
A. Amounts receivable for subscribed capital 2
B. Fixed assets 3 29,263,302 -1,707,226 27,556,076 24,613,522
. Intangible fixed assets 4 70,298 -42,915 27,383 53,659
1. Establishment costs 5
2. Research and development 6 24,577 -23,227 1,350 11,366
3. Software 7 27,717 -14,559 13,158 17,648
4. Valuable rights (patents, licences, know-how) 8 11,852 -5,129 6,723 6,014
5. Other intangible fixed assets 9
6. Intangible fixed assets not-in-use 10 6,152 6,152 18,631
7. Prepayments for intangible fixed assets 11
II. Tangible fixed assets 12 533,484 -7,368 526,116 531,225
1. Land 13 520,718 520,718 519,922
2. Buildings, halls and structures 14 2,564 -213 2,351 2,736
3 Machinery, tools & equipment, vehicles and fixtures 15 10,181 -7,155 3,026 8,524
4. Perennial crops 16
5. Breeding and draught animals 17
6. Other tangible fixed assets 18 21 21 12
7. Tangible fixed assets not-in-use 19 31
8. Prepayments for tangible fixed assets 20
9. Adjustments to acquired assets (goodwill) 21
M. Financial investments 22 28,659,520 -1,656,943 27,002,577 24,028,638
1. Shares and ownership interests in subsidiaries 23 18,464,382 -1,325,470 17,138,912 16,841,525
2. Shares and ownership interests in associates 24 103,431 -7,910 95,521 103,466
3. Other securities and ownership interests 25 440,873 -323,563 117,310 14,100
4. Intercompany loans 26 9,650,834 9,650,834 7,069,547
5. Other financial investments 27
C. Current Assets 28 2,190,330 -152,984 2,037,346 2,042,206
. Stocks 29
1. Materials 30
2. Work-in-progress and semi-finished products 31
3. Finished products 32
4, Livestock 33
5. Purchased goods for resale 34
6. Advance payments for stocks 35
II. Long-term debtors 36
1. Trade debtors 37
2. Receivables from partners and consortium members 38
3. Amounts receivable from subsidiaries 39
4. Amounts receivable from associates 40
5. Other debtors 41
M. Short-term debtors 42 2,110,990 -152,984 1,958,006 931,542
1. Trade debtors 43 123,167 -1,254 121,913 123,411
2. Receivables from partners and consortium members 44
3. Social security 45
4. Taxes receivable 46 1,139 1,139 1,486
3, Deferred tax receivable 47 31,091 31,091
6. Amounts receivable from subsidiaries 48 1,261,548 -151,676 1,109,872 647,610
7. Amounts receivable from associates 49
8. Other debtors 50 694,045 -54 693,991 159,035
V. Cash and investments 51 79,340 79,340 1,110,664
1. Cash in hand 52 127 127 157
2. Cash at bank 53 9,173 9,173 266,539
3. Short-term investments 54 70,040 70,040 843,968
D. Other assets 55 625,238 625,238 923,065
I. Temporary assets 56 625,238 625,238 923,052
1. Deferred expenses 57 1,863 1,863 592,290
2. Accrued income 58 576,983 576,983 326,078
. Exchange rate losses 59 46,392 46,392 4,684
Il. Estimated assets 60 13
Control number 999 128,315,480 -7,440,840 120,874,640 110,315,159
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Balance Sheet as at 31. 12. 2000 (in czK thousand)

Denotation LIABILITIES AND EQUITY Row Current accounting period Previous accounting period
a b C 5 6
TOTAL LIABILITIES 61 30,218,660 27,578,793
A. Equity 62 19,274,719 19,153,072
. Registered capital 63 18,133,476 18,133,476
. Registered capital 64 18,133,476 18,133,476
2. Reacquired shares 65
II. Capital Funds 66 7,138 6,943
1. Share premium 67
2. Other capital funds 68 7,138 6,943
3. Gains or losses from revaluation of assets 69
4, 70
M. Funds created from profits 71 1,012,653 68,413
. Legal reserve fund 72 1,012,653 68,413
2. Non-distributable fund 73
3. Statutory and other funds 74
V. Retained profit or loss from prior years 75
Retained earnings from previous years 76
2. Accumulated losses from previous years 77
V. Profit or loss of current year 78 121,452 944,240
B. Liabilities 79 10,322,431 8,091,827
. Reserves 80 177,625 4,684
1. Legal reserves 81
2. Reserve for foreign exchange losses 82 8 4,684
3. Other reserves 83 177,617
II. Long-term liabilities 84 6,771,418 7,300,000
1. Long-term payables to subsidiaries 85
2. Long-term payables to associates 86
3. Long-term advances received 87
4. Bonds issued 88 6,771,418 7,300,000
5. Long-term bills of exchange to be paid 89
6. Other long-term payables 90
M. Short-term liabilities 91 67,573 127,844
1. Trade creditors 92 27,330 106,322
2. Payables to partners and consortium members 93 7,821 7,839
3. Payables to employees 94 6,305 4,247
4. Social security 95 4,806 2,921
3, Taxes payable and subsidies 96 21,311 6,515
6. Deferred tax 97
7. Payables to subsidiaries 98
8. Payables to associates 99
9. Other creditors 100
V. Bank loans and borrowings 101 3,305,815 659,299
1. Long-term bank loans 102 2,704,415 359,999
2. Short-term bank loans 103 601,400 299,300
3. Short-term borrowings 104
C. Other liabilities 105 621,510 333,894
. Temporary liabilities 106 615,244 333,483
1. Accrued expenses 107 568,881 326,884
2. Deferred income 108 35 1,167
3. Exchange rate gains 109 46,328 5,432
Il. Estimated liabilities 110 6,266 411
Control number 899 120,746,922 109,370,521
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Unipetrol, a. s. Year Report

Profit and Loss Account as at 31. 12. 2000 (in czK thousand)

Denotation Item Row Accounting period
current previous
a b C 1 2
l. Sales of goods purchased for resale 1
A. Cost of goods sold 2
+ Gross margin 3
II. Production 4 152 495 242 967
1. Sale of own products and services 5 152 495 242 967
2. Change in finished goods and work-in-progress 6
Own work capitalized 7
B. Purchased consumables and services 8 118 957 182 880
1. Consumables 9 5934 7 315
2. Services 10 113 023 175 565
+ Added value 11 33538 60 087
C. Staff costs 12 82 367 110 244
1. Wages and salaries 13 55 149 78 532
2. Remuneration of board members 14 7 354 5436
3. Social insurance 15 19318 25 531
4. Social benefits 16 546 745
D. Taxes and charges 17 17 706 2072
[E Depreciation of intangible and tangible fixed assets 18 13 698 25 185
IIl. Sale of fixed assets and material 19 4040 18 235
F. Net book value of fixed assets and material sold 20 2 931 11212
V. Drawing of reserves, additions to complex deferred expenses 21 144 390
G. Additions to reserves, settlement of complex deferred expenses 22 2 344
V. Drawing of provisions and depreciation of negative goodwill 23 3418 1382 969
H. Creation of provisions and depreciation of goodwill 24 22 453 3395
VI Other operating income 25 32 526 184 570
I Other operating expenses 26 14 607 134177
VIIL Transfer of operating income 27
J. Transfer of operating expenses 28
* Operating profit or loss 29 -82 584 1503 966
VI Proceeds from sale of securities and ownership interests 30 48 121 44 835
K. Cost of securities and ownership interests sold 31 17 140 58 491
IX. Income from investments 32 66 838 75 460
1. Income from intercompany securities and ownership interests 33 66 637
2. Income from other securities and ownership interests 34
. Income from other investments 35 201 75 460
X. Income from short-term investments 36 35719 10 536
XI. Drawing of financial reserves 37 4684 5562
L. Additions to financial reserves 38 175 281 4 684
XIl. Settlement of adjustments 39 182 967 65 833
M. Additions to adjustments 40 7 445 712 539
XIll. Interest income 41 779 227 436 960
N. Interest expense 42 724 104 385 034
XIV. Other financial income 43 83 244 25 542
0. Other financial expenses 44 107 439 74 311
XV. Transfer of financial income 45
P. Transfer of financial expenses 46
* Financial profit or loss 47 169 391 -570 331
R. Income tax on ordinary activities 48 73 316
1. - due 49 73 316
2. - deferred 50
51
*x Profit or loss from ordinary activities 52 86 734 933 319
XVI. Extraordinary income 53 3759 2014
S. Extraordinary expenses 54 132 -8 907
Income tax on extraordinary activities 55 -31 091
1. - due 56
2. - deferred 57 -31 091
* Extraordinary profit or loss 58 34718 10 921
U. Transfer of shares on profit or loss of partnership to partners 59
*rx Profit or loss of current year 60 121 452 944 240
Profit or loss of current year before taxation 61 90 434 944 556
Control number 99 3515 946 8774 131
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Cash Flow Statement as at 31. 12. 2000 (in czk thousand)

Denotation Item Accounting period
current previous
P Cash and cash equivalents at the beginning of the accounting period 266 696 87 849
Cash flows from ordinary activities
Z. Profit/(loss) from ordinary activities before tax 86 807 933 635
Al Adjustments for non-cash transactions -108 665 -893 964
A.1.1.  Depreciation of fixed assets 13 698 25185
A.1.2. Change in: 31688 -798 396
A.1.2.1  Adjustments -156 487 -732 868
A.1.2.2. Reserves 172 941 -145 268
A.1.2.3. Deferred and accrued expenses 15243 79 740
A.1.3.  Profit (-) Loss (+) on sale of fixed assets -1109 -7 023
A.1.4. Profit (-) Loss (+) on sale of securities -30 981 13 656
A.1.5.  Revenues from dividends and profit distribution -66 838 -75 460
A.1.6.  Expense and revenue interests accounted for -55 123 -51 926
A Net cash flow from operating activities before tax, movements in working capital and extraordinary items -21 858 39671
A2. Change in working capital 220 488 611681
A.2.1.  Change in receivables from operating activities -519 495 1395571
A.2.2.  Change in short-term payables from operating activities -36 080 5087
A.2.3.  Change in inventory
A.2.4.  Change in short-term investments 776 063 -788 977
Ax* Net cash flow from operating activities before tax and extraordinary items 198 630 651 352
A3. Interest paid (-), except interest capitalised -371 213 -71 257
A4, Interest received 413 090 67 925
A5. Income tax paid for operating activities, additional tax paid for previous periods (-) -73 -316
A.6. Receipts and disbursement from extraordinary items 1289 12 851
A.***  Net cash flow from operating activities 241723 660 555
Cash flows from investing activities
B.1. Acquisition of fixed assets -280 814 -206 656
B.1.1.  Acquisition of tangible fixed assets -1 565 -14 340
B.1.2.  Acquisition of intangible fixed assets -21 073 -6 866
B.1.3.  Acquisition of financial investments -258 176 -185 450
B.2. Receipts from fixed assets sold (+) 52 158 62 870
B.2.1. Proceeds from sales of tangible fixed assets 4 037 18 035
B.2.2.  Proceeds from sales of intangible fixed assets
B.2.3.  Proceeds from sales of financial investments 48 121 44 835
B.3. Loans provided to related parties (-/+) -2 981 664 -4 709 548
B.4. Received dividends and profit shares from companies with controlling, substantial and minority interest 64 703 75 460
B.***  Net cash flow from investing activities -3 145617 -4777 874
Cash flow from financial activities
C.1. Change in long-term liabilities and bank loans 2646 516 4296 166
C.1.1.  Decrease in long-term liabilities -2 942 613 -5 392 679
C.1.2.  Increase in long-term liabilities 5589 129 9 688 845
C.2. Impact on cash due to change in equity -18

C.2.1.  Subscription of shares and investments

C.2.2.  Equity paid to shareholders (+)

C.2.3.  Cash gifts, subsidies for equity and other shareholders contribution
C.2.4.  Reimbursement of loss by partners (+)

C.2.5.  Payments from funds created from net profit

C.2.6.  Paid dividends and profit shares including paid withholding tax -18

C.3. Received dividends and profit shares form short-term financial assets

C.***  Net cash flow from financing activities 2 646 498 4296 166
F. Net increase or decrease of cash and cash equivalents -257 396 178 847
R. Cash and cash equivalents at the end of the accounting period 9 300 266 696
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Footnotes to the Financial Statements for the Year Ended December 31, 2000 (unconsolid

1.  BACKGROUND INFORMATION

Incorporation and Description

UNIPETROL, a.s. (the "Company") was formed by the National Property Fund of the Czech Republic by a Memorandum of Association of 27
December 1994. The Company was incorporated on 17 February 1995, the date it was entered in the Register of Companies held at the Municipal
Court in Prague, File B, Insert 3020.

UNIPETROL, a.s. operates as a holding company that controls a group of companies engaged in the oil refinery, manufacture of petrochemical
commodities, manufacture of semi-finished products for industrial fertilizers, manufacture of polymer materials including synthetic rubber,
generation of heat and electricity, distribution and operation of gas stations. The Company is additionally involved in providing economic and
organizational advisory services, loans and borrowings, agency services for business and services, advisory services relating to construction industry,
business and service advisory services, internal and external communication advisory services and human resources consultancy.

Registered Office of the Company
UNIPETROL, a.s.
0. Wichterleho 810
Kralupy nad Vlitavou
Czech Republic

Owners of the Company with a Shareholding Greater than 20 percent

The National Property Fund of the Czech Republic, having its registered office address at Rasinovo nabrezi 42, Prague 2, Czech Republic, holds 63
percent of the issued share capital of the Company.

Changes and additions to the Register of Companies

At the annual general meeting held on 18 August 2000, the shareholders recalled and appointed two members of the Supervisory Board.

Members of the Board of Directors and Supervisory Board as of 31 December 2000

Chairman of the Board of Directors Pavel Svarc
Vice-chairmen Jan Landa

Vaclav Pribyl
Members of the Board of Directors Pavel Krtek

Vit Subert
Chairwoman of the Supervisory Board Milada Vlasakova

Members of the Supervisory Board

Miroslav Suchanek Zdenék Cerny
Miloslav Hejnak Frantisek Skoda
Josef Koubek Jaroslav Ungermann
Jifi Havel Eva Struplova
Ladislav Varhanik Josef Zak

Josef Uhlif

Organizational Structure
The Company consists of the following five divisions: CEO Division, Finance Division, Development Division, Human Resources Division and Sales
Divisions.
The Company is a parent company of the consolidated group of UNIPETROL, a. s.

2. BASIS OF PREPARATION
The accompanying financial statements were prepared in accordance with Accounting Act No. 563/1991 Coll., and underlying accounting
regulations applicable to businessmen. These accounting policies and procedures may differ from the requirements set out under International
Accounting Standards. As such the Czech statutory financial statements may differ, in certain aspects, from the financial statements prepared under

International Accounting Standards.

The financial statements were prepared on a historical cost basis.

3.  SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies adopted by the Company in the preparation of the financial statements for the years ended 31 December 2000
and 1999, respectively, are as follows:

(a) Intangible Fixed Assets
Intangible fixed assets are stated at acquisition cost. Acquisition cost includes cost of purchase and expenses directly attributable to the acquisition.

Intangible fixed assets are depreciated on a straight-line basis using accounting depreciation charges determined based on the estimated useful lives
of assets.
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Low value intangible fixed assets costing less than CZK 60 000 are recorded as a purchase of services and are maintained in the underlying
operating records.

Depreciation of intangible fixed assets is provided using the following methods and over the periods as indicated below:

Assets Basis Period
Valuable rights Straight-line 5 years
Software Straight-line 5 years
Research and development Straight-line 5 years

(b) Tangible Fixed Assets

Tangible fixed assets are stated at acquisition cost. Acquisition cost includes cost of purchase, freight costs, customs duties and other expenses
attributable to the acquisition.

Tangible fixed assets - recently located land is stated at replacement cost and is recorded as other capital funds. Replacement cost of these assets is
determined based on qualified expert valuation analyses. Costs of technical improvement increase the acquisition cost of tangible fixed assets.
Repairs and maintenance expenses are charged to the profit and loss account as incurred.

Tangible fixed assets are depreciated on a straight-line basis using accounting depreciation charges determined based on the estimated useful lives
of assets.

Low value tangible fixed assets costing less than CZK 40 000 are charged to expenses as consumables and are maintained in the underlying
operating records.

Depreciation of tangible fixed assets is provided using the following methods and over the periods as indicated below:

Assets Basis Period
Buildings and structures Straight-line 30 - 50 years
Machinery and equipment Straight-line 4 - 12 years

(c) Financial Investments

Securities are stated at cost.

Shares and equity investments in Group companies are stated at cost. Any excess of cost of the equity investment over the fair value of the
investment is considered a temporary impairment and is recorded in the financial statements as a provision against financial investments. In specific
cases, the provisioning charge against financial investments is recognized taking into account the expected future performance of the Group
company and extraordinary issues that affect the company's operations.

Securities and equity interests acquired as a results of non-monetary contributions are stated at the carrying value of the non-monetary
contribution.

(d) Receivables

The Company records provisions for doubtful accounts receivable based on the aging analysis of individual debts. Full provisions are established
against accounts that are past due by greater than 90 days.

Amounts receivable from debtors placed into bankruptcy and composition, liquidation or receivables registered with court are provisioned in full.

(e) Loans Received
Long and short-term loans are stated at nominal value. The portion of long-term loans maturing within one year from the balance sheet date is
included in short-term loans.

(f) Long-term Commitments from Bonds in Issue

Commitments from bonds in issue are stated at nominal value. Effective 2000, debt securities paying interest as equal to the difference between
their nominal value and issue price are stated at the issue price and interest expense accrued on these commitments. This change to the
accounting policy does not impact the Company's income statement.

(g) Reserves
Reserves are created for risks and future losses known as of the balance sheet date. The Company records reserves for foreign currency losses and
other reserves for estimated future costs (such as estimated costs of guarantee pay-outs etc).

(h) Finance Leases
Installments made under finance lease agreements are recognized on an accruals basis in the period to which they relate. Assets acquired under
finance leases are recorded as tangible fixed assets at the ultimate purchase price.

(i) Foreign Currency Translation

Assets and liabilities in foreign currencies are translated using the exchange rate of the Czech National Bank prevailing as of the date of the
transaction, the only exception being current accounts, loans and cash in hand that are re-translated using a fixed quarterly exchange rate
determined as of the first date of the relevant calendar quarter.

At the balance sheet date, all foreign currency assets and liabilities are translated using the Czech National Bank exchange rates prevailing as of
that date. Unrealized foreign currency exchange gains and losses are recognized on the balance sheet. A reserve is created for unrealized foreign
currency exchange losses. No reserve is recognized when there are unrealized foreign currency exchange gains that offset foreign currency
exchange losses at similar amounts and due dates.
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(i) Expenses and Revenues

Expenses and revenues are recognized on an accruals basis in the period to which they relate.

According to the principle of prudence, the Company records reserves and provisions for all risks, losses and impairments which are known at the
balance sheet date.

(k) Income tax - Deferred

Deferred tax assets and liabilities are calculated in respect of temporary differences between the carrying values of fixed assets for tax and financial
reporting purposes, non-tax deductible reserves, provisions and tax losses using the income tax rate effective for the following year.

4. FIXED ASSETS

(a) Intangible Fixed Assets

Research and Software Valuable Intangible fixed Total
development rights assets in use
Acquisition cost
1.1.2000 12 745 26 476 7 282 18 631 65 134
Additions 11 832 1241 4 950 21 481 39 504
Disposals -- - -380 -15938 -16 318
Transfers - -- - -18 022 -18 022
31.12.2000 24 577 27 717 11 852 6 152 70 298
Accumulated depreciation
1.1.2000 1379 8 828 1268 -- 11475
Depreciation expense 3702 5731 1030 - 10 463
Disposals - - -151 - -151
Provisions 18 146 2 982 21128
Transfers - - - - -
31.12.2000 23227 14 559 5129 -- 42 915
Net book value at 1.1.2000 11 366 17 648 6014 18 631 53 659
Net book value at 31.12.2000 1350 13 158 6 723 6 152 27 383

Principal additions to intangible fixed assets include the study entitled Corporate Identity Design. This study was in the form of a manual at a cost
of CZK 4 950 thousand.

(b) Tangible Fixed Assets

Land Buildings Machinery Works of art Tangible fixed Total
and equipment assets in use

Acquisition cost
1.1.2000 519 922 2914 20 442 12 31 543 321
Additions 2 851 -- -- 9 = 2 860
Disposals -2 055 -350 -10 261 -- -31 -12 697
Transfers - - - - -
31.12.2000 520718 2 564 10 181 21 -- 533 484
Accumulated depreciation
1.1.2000 - 178 11918 -- -- 12 096
Depreciation expense -- 61 3174 - - 3235
Disposals -- -26 -7 937 - - -7 963
Transfers - - - - -
31.12.2000 - 213 7 155 -- -- 7 368
Net book value at 1.1.2000 519 922 2736 8 524 12 31 531 225
Net book value at 31.12.2000 520718 2 351 3026 21 - 526 116

Principal additions to tangible fixed assets include the acquisition of land in Veltrusy at the Mélnik Cadastral Office at a replacement cost of CZK 2
180 thousand.

Additionally, the Company's off-balance sheet records reflect a building complex for the protection of the Bilina River and a waste reservoir from
the waste-treatment plant. Construction costs were borne by the National Property Fund of the Czech Republic in connection with the settlement
of environmental obligations and pursuant to a contract for removing past environmental burdens of UNIPETROL, a. s. These assets are valued at
CZK 152 590 thousand as of 31 December 2000 (1999: CZK 152 590 thousand).

(c) Tangible Fixed Assets subject to Charge

Charge is placed on land with a total area of 167 hectares which is used by CESKA RAFINERSKA, a.s., domiciled at Litvinov, at a net book value of
CZK 127 281 thousand, land used by CHEMOPETROL, a.s., with a total area of 738 hectares at a net book value of CZK 173 662 thousand and
land used by KAUCUK, a.s., with a total area of 142 hectares at a net book value of CZK 194 999 thousand.
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5. FINANCIAL INVESTMENTS

(a) Financial investment as of 31 December 2000

1. Financial investments % owned Number Nominal Acquisition Share of Dividends
in subsidiaries of shares value cost equity

CHEMOPETROL, a.s.

Litvinov 100.00 10 846 764 1 7 358 945 11193 333 -
KAUCUK, a.s.

Kralupy nad Vltavou 100.00 6 236 000 1 5462 826 5620 007 -

Vyzkumny Ustav
anorganické chemie, a.s.

Usti nad Labem 100.00 50015 1 49 186 36 290 -
SEGAS Uni a.s.

"v likvidaci”, Praha 8 90.00 261 10 2 700 0 -
BENZINA a.s. Praha 8 78.23 1645 890 1 1 645 890 347 374 -
PARAMO, a.s. Pardubice 70.88 942 803 1 141 421 893 697

KRALUPOL, spol. s r.o.

Kralupy nad Vltavou 55.00 share - 24 660 25685 --
CESKA RAFINERSKA, a.s.

Litvinov 51.00 476 721 10 3778 754 9 039 310 64 024
Total - - - 18 464 382 27 155 696 64 024

In December 2000, the Company purchased shares of PARAMO, a.s. that represent 70.88 percent of the issued share capital of this company.

During 2000, the Company sold its equity interest in BETULA s.r.o, and filed an application for removing SEGAS Uni a.s. "v likvidaci" from the
Register of Companies.

Provisions for financial investments in subsidiary companies amounted to CZK 1 325 470 thousand and CZK 1 483 436 thousand for the years
ended 31 December 2000 and 1999, respectively. For detailed information refer to Note 10.

2. Financial investments % owned Number Nominal Acquisition Share of Dividends
in associates of shares value cost equity

Log-I-Con a.s.

Hradec Krélové 45.00 900 10 9 000 1049 --
AGROBOHEMIE a.s.Praha 3 50.00 4700 10,8 50 760 53411 -
POLYMER INSTITUTE

BRNO, spol. s r.o. Brno 50.00 share -- 43 671 55 952 -
Total = == = 103 431 110 412 -

During 2000, the Company sold its equity interest in Ustav paliv a maziv, a.s.
Provisions for financial investments in associate companies amounted to CZK 7 910 thousand and CZK 465 thousand for the years ended 31
December 2000 and 1999, respectively.

(b) Financial Investments as of 31 December 1999

1. Financial investments % owned Number Nominal Acquisition Share of Dividends
in subsidiaries of shares value cost equity

CHEMOPETROL, a.s.

Litvinov 100.00 10 846 764 1 7 358 945 10 828 341 -
KAUCUK, a.s.

Kralupy nad Vlitavou 100.00 6 236 000 1 5462 826 5273771 -
BETULA s.r.o. Praha 8 100.00 share -- 2 000 - -

Vyzkumny Ustav
anorganické chemie, a.s.

Usti nad Labem 100.00 50 015 1 49 186 33611 -
SEGAS Uni a.s.

"v likvidaci", Praha 8 90.00 261 10 2 700 0 -
BENZINA a.s. Praha 8 78.23 1645 890 1 1645 890 338 832 -
KRALUPOL, spol. s r.o.

Kralupy nad Vlitavou 55.00 share - 24 660 22 675 -
CESKA RAFINERSKA, a.s.

Litvinov 51.00 476 721 10 3778 754 7 823 428 75 084
Total -- - -- 18 324 961 24 320 658 75 084
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2. Financial investments % owned Number Nominal Acquisition Share of Dividends
in associates of shares value cost equity

Log-I-Con a.s.

Hradec Kralové 45.00 900 10 9 000 2 331 -
AGROBOHEMIE a.s. Praha 3 50.00 4700 10,8 50 760 61 361 -
POLYMER INSTITUTE

BRNO, spol. s r.o. Brno 50.00 share - 43 671 53 180 -
Ustav paliv a maziv, a.s. Praha 10 20.00 5 100 500 949 -
Total -- -- -- 103 931 117 821 -

(c) Other Financial Investments as of 31 December 2000

Name of the company Number Nominal Acquisition Market Dividends
of shares value cost value

UNIVERSAL BANKA, a.s. v konkursu Praha 1 2 500 100 300 000 -- -
ALIACHEM a.s Praha 10 17 872 097 0,1 116 179 -- -
ALIACHEM a.s. Praha 10 761 1 38 -- -
Penzijni fond CERTUM-RENTA a.s. v likvidaci Praha 3 190 100 23 487 - -
CELIO a.s. Most 20 1 000 1093 -- -
CHEMAPOL GROUP, a.s. v konkursu, Praha 10 100 1 76 - -
Spolek pro chem. a hut. vyrobu,

akciova spole¢nost Usti nad Labem 1 0,5 0,2 - --
Total -- -- 440 873 -- -

In December 2000, the Company acquired shares of ALIACHEM a.s. that represent 16.66 percent of the issued share capital of this company. In
addition, the Company made a non-cash contribution to the share capital of CELIO a.s. and acquired a 10.50 percent shareholding in this company.
During 2000, the Company sold its shareholdings in INCHEBA, a.s., Bratislava and CSOB, a.s. In addition, the company TOROL a.s. v likvidaci was
removed from the Register of Companies.

Provisions for other financial investments amounted to CZK 323 563 thousand and CZK 348 563 thousand for the years ended 31 December 2000
and 1999, respectively.

(d) Other Financial Investments as of 31 December 1999

Name of the company Number Nominal Acquisition Market Dividends
of shares value cost value

Penzijni fond CERTUM-RENTA a.s. Praha 3 190 100 23 487 - -
UNIVERSAL BANKA, a.s. Praha 1 2 500 100 300 000 -- --
TOROL a.s. v likvidaci Most 25 100 25 000 - -
INCHEBA, akciova spole¢nost Bratislava 35 100 3 500 - 377
CHEMAPOL GROUP, a.s. Praha 10 100 1 76 -- -
CSOB, a.s. Praha 1 10 600 1 10 600 -- -
Spolek pro chem. a hut. vyrobu,

akciova spole¢nost Usti nad Labem 1 0,5 0,2 0,08 -
Total - - 362 663 0,08 377

(e) Long-term Intercompany Loans as of 31 December 2000
During 2000, the Company advanced long-term loans to its subsidiary companies BENZINA a.s., CHEMOPETROL, a.s., and AGROBOHEMIE a.s.

Name of the company Currency Limit Balance at Interest rate Due date Payment

31.12.2000 of interest
BENZINA a.s. CzZK 1300 000 771418 8.92 % 2007 2007
BENZINA a.s. CZK 2 000 000 2 000 000 12.53 %** 2013 annually from 2001
CHEMOPETROL, a.s. CzZK 4 000 000 4 000 000 9.1 % 2004 annually
CHEMOPETROL, a.s. EUR 34 706 932 453 6M EURIBOR* 2012 semiannually
CHEMOPETROL, a.s. EUR 15298 218 047 6M EURIBOR* 2009 semiannually
CHEMOPETROL, a.s. EUR 40 702 401 363 6M EURIBOR* 2012 semiannually
CHEMOPETROL, a.s. usb 37 639 893 065 6M LIBOR* 2012 semiannually
CHEMOPETROL, a.s. EUR 6 698 116 927 6M EURIBOR* 2007 semiannually
CHEMOPETROL, a.s. CzZK 482 445 48 245 6M PRIBOR* 2007 semiannually
CHEMOPETROL, a.s. EUR 27 601 0 6.10 % 2012 semiannually
KAUCUK, as. CzZK 230 000 94 316 3M PRIBOR* 2003 quarterly
AGROBOHEMIE a.s. CZK 175 000 175 000 3M PRIBOR* 2002 quarterly
Total 9 650 834

* Interest rate increase by the agreed-upon markup.
** Zero interest rate in the first two years, subsequently interest rate of 12.53 % p.a.
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(f) Long-term Intercompany Loans as of 31 December 1999

Name of the company Currency Limit Balance at Interest rate Due date Payment

31.12.2000 of interest
BENZINA a.s. CzZK 1300 000 709 548 892 % 2007 2007
BENZINA a.s. CzK 2 000 000 2 000 000 12.53 %** 2013 annually from 2001
CHEMOPETROL, a.s. CzZK 4 000 000 4 000 000 9.1 % 2004  annually from 2000
CHEMOPETROL, a.s. EUR 34 706 359 999 6M EURIBOR* 2012 semiannually
Total 7 069 547

* Interest rate increase by the agreed-upon markup.
** Zero interest rate in the first two years, subsequently interest rate of 12.53 % p.a.

LOW-VALUE TANGIBLE AND INTANGIBLE FIXED ASSETS
(NOT REPORTED ON THE FACE OF THE BALANCE SHEET)

In accordance with the accounting policy described in Note 3 (a, b) above the Company expensed low-value tangible and intangible fixed assets in
the year of acquisition. The cumulative acquisition cost of low-value fixed assets which were still in service is as follows:

Balance as of 31.12.

2000 1999
Low-value tangible fixed assets 10 399 10 596
Low-value intangible fixed assets 1785 1009
Total 12 184 11 605

ACCOUNTS RECEIVABLE

Short-term trade receivables total CZK 123 167 thousand (1999 - CZK 126 798 thousand), of which CZK 3 194 thousand (1999 - CZK 2 760
thousand) is past due by greater than 180 days.

The Company recorded provisions for trade accounts receivable of CZK 1 254 thousand and CZK 3 387 thousand for the years ended 31 December
2000 and 1999, respectively.

In addition, the Company recorded other amounts of CZK 456 840 thousand due from subscribed securities and investments in AGROBOHEMIE a.s.
pending the registration of the capital injection in the Register of Companies.

Information about intercompany receivables is disclosed in Note 22.

SHORT-TERM FINANCIAL ASSETS

As of 31 December 2000, the Company had a deposit with ABN AMRO Bank N.V. at a cost of CZK 66 000 thousand and a deposit of CZK 4 040
thousand with CITIBANK a.s.

OTHER ASSETS

Accrued income primarily consists of accrued interest on long-term loans.

Deferred expenses primarily consist of deferred finance lease prepayments, software maintenance costs and subscription for newspapers. These
expenses are charged on an accruals basis to the period to which they relate.

PROVISIONS
Provisions indicate temporary diminution in value of assets as disclosed in Notes 4, 5 and 7.

Provision for Provision for Provisions for Total

intangible fixed assets financial investments receivables

1.1.2000 0 1832 464 155 077 1987 541
Additions to provisions 21128 7 446 1325 29 899
Releases of provisions 0 -182 967 -3418 -186 385
31.12.2000 21128 1656 943 152 984 1831 055

The Company recorded provisions of CZK 21 128 thousand against research and development related to the technology and application of
syndiotactic polystyrenes and synthesis of metallocene catalysts as these intangible assets are generally considered as non-utilizable.

Provisioning charges for the year ended 31 December 20000 principally consist of provisions against financial investments in LOG-I-CON, a.s. of
CZK 7 446 thousand. The aggregate provisioning against this financial investment was CZK 7 910 thousand and CZK 465 thousand as of 31
December 2000 and 1999, respectively. In addition, the Company established provisions against financial investments in KAUCUK, a.s. amounting
to CZK 153 982 thousand, in Kralupol, spol. s r.0. amounting to CZK 1 985 thousand, and in TOROL a.s. v likvidaci amounting to CZK 25 000
thousand. Furthermore, the Company released a provision of CZK 2 000 thousand against its financial investment in BETULA s r.o. due to a sale of
this investment.
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11. SHAREHOLDERS' EQUITY

The share capital of the Company consists of 181 334 764 registered shares, each with a nominal value of CZK 100. These shares take the book-
entry form and are registered at the Securities Center. The shares are readily marketable.

Based upon a decision made by the general meeting of shareholders, the changes in equity in 2000 are as follows:

1.1.2000 Retained earnings Additions 31.12.2000
Share capital 18 133 476 - - 18 133 476
Share premium - - - -
Reserve fund 68 413 944 240 -- 1012 653
Other capital funds 6943 - 195* 7138
Accumulated loss - - - --
Retained earnings - - - -
Profit of current period 944 240 -944 240 121 452 121 452
Total 19 153 072 0 121 647 19274719

* Based on an expert opinion the Company recorded additional land of CZK 195 thousand.

The profit made in respect of the year ended 31 December 2000 will be distributed pursuant to
a decision of the general meeting of shareholders.

12. RESERVES

Reserves for foreign Other Total

exchange losses
1.1.2000 4 684 - 4 684
Addition to reserves 8 177 617 177 625
Use of reserves -4 684 - -4 684
31.12.2000 8 177 617 177 625

The Company recorded a reserve of CZK 175 273 thousand for issued guarantees for commitments of CHEMOPETROL BM a.s. As the liquidation of
TOROL a.s. v likvidaci was completed and given that the Company became a legal successor to CHEMOPETROL GROUP, a.s. the Company created a
reserve of CZK 2 344 thousand in respect of real-estate transfer taxation.

13. LONG-TERM PAYABLES

Long-term bonds in issue Nominal value Date of issue Due date Interest rate

Long-term bond . 2 000 000 1998 2013 first two years 0 %, subsequent years 12.53 %
Long-term bond II. 1300 000 1999 2007 issue price of CZK 665 190

Long-term bond |IlI. 4 000 000 1999 2004 9 %, annual maturity

Total 7 300 000

The net book value of issued bonds was CZK 6 771 418 thousand and CZK 7 300 000 thousand as of 31 December 2000 and 1999, respectively.
The year-on-year difference was largely due to the Company using a net basis for recording bonds issued with discount with effect as of 2000. Had
the Company used the same basis for recording bonds in 1999, the total long-term payables would have amounted to CZK 6 709 546 thousand as
of 31 December 1999.

Interest expenses on issued bonds amounted to CZK 642 670 thousand and

CZK 353 750 thousand for the years ended 31 December 2000 and 1999, respectively.

14. SHORT-TERM PAYABLES

Short-term trade accounts payable total CZK 27 330 thousand and CZK 106 322 thousand as of 31 December 2000 and 1999, respectively. The
Company recorded no past due short-term payables as of 31 December 2000 (1999: CZK 537 thousand).

Related party payables total CZK 2 603 thousand and CZK 9 607 thousand as of 31 December 2000 and 1999, respectively. For details refer to
Note 22.
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BANK LOANS

a) Short-term Bank Loans

Bank Currency Due date Interest rate Total limit ~ Amount in CZK Amount in CZK

thousand 2000 thousand 1999
Credit Lyonnais CzK - PRIBOR* 200 000 - 299 300
Credit Lyonnais CzK 5.1.2001 5.68% - 200 000 -
ING Barings CzK - PRIBOR* 800 000 - -
ING Barings CzZK 5.1.2001 5.54% - 80 000 -
ING Barings CzK 30.4.2001 5.86% - 25 850 -
ING Barings CzK 6.4.2001 5.82% - 29 300 -
ING Barings CzK 27.3.2001 5.79% - 50 000 -
ING Barings CzZK 9.3.2001 5.77% - 16 250 -
ING Barings CzK 5.1.2001 5.57% - 200 000 -
ABN AMRO Bank CzK = PRIBOR* 100 000 == =
Total - - - 1100 000 601 400 299 300

* PRIBOR increases by the agreed-upon markup.
The principal balance and related interest are payable at maturity.

Interest expenses relating to short-term bank loans totaled CZK 15 039 thousand and CZK 29 287 thousand for the years ended 31 December
2000 and 1999.

b) Long-term Bank Loans

Bank Total limit Due date Interest rate Amount in CZK  Amount in CZK

thousand 2000  thousand 1999
Kreditanstalt fir Wiederaufbau 34 706 th. EUR 30.6.2012  6M EURIBOR* 932 453 359 999
Kreditanstalt fur Wiederaufbau 15297 th. EUR 31.10.2009  6M EURIBOR* 218 047 -
Kreditanstalt fir Wiederaufbau 40 702 th. EUR 30.10.2012  6M EURIBOR* 401 363 --
Citibank, N.A. 37 639 th. USD 15.8.2012 6M LIBOR* 893 065 -
Societe Generale Bank 6 698 th. EUR 16.6.2007 6M EURIBOR* 116 927 --
Ceska spofitelna, a.s. 482 445 th. CZK 19.6.2007 6M PRIBOR* 48 245 -
Societe Generale Bank 27 601 th. EUR 19.9.2012 5.90 % 0 -
Komercni banka, a.s. 230 000 th. CZK 31.12.2003 3M PRIBOR* 94 315 --
Total -- -- - 2 704 415 359 999

* PRIBOR increases by the agreed-upon markup.

During 2000, the Company entered into loan agreements with Kreditanstalt fir Wiederaufbau for EUR 40 702 thousand and EUR 15 297 thousand
to fund the construction of a polyethylene unit in CHEMOPETROL, a.s. These loans fall due for repayment in 2009 and 2012, respectively. Interest is
payable semiannually. The loans bear interest at 6M EURIBOR plus the agreed-upon markup.

As of 31 December 2000, the Company made withdrawals of EUR 6 214 thousand and EUR 11 438 thousand under these loan agreement.

In order to purchase licenses for manufacturing polyethylene and polypropylene in CHEMOPETROL, a.s., the Company entered into a loan
agreement with Citibank, N.A. for USD 37 639 thousand. This loan matures in 2012. Interest is payable semiannually. The loans bear interest at 6M
USD LIBOR plus the agreed-upon markup. As of 31 December 2000, the Company made withdrawals of USD 23 618 thousand as of 31 December
2000. This loan has been guaranteed by US Export - Import Bank.

In order to fund the construction of a polypropylene unit in CHEMOPETROL, a.s. Litvinov the Company entered into loan agreements with Societe
Generale and Ceska spofitelna, a.s. These loans amount to EUR 6 698 thousand, EUR 27 601 thousand and CZK 482 445 thousand. Interest is
payable semiannually. The loans amounting to EUR 6 698 thousand and CZK 482 445 thousand bear interest at 6M EURIBOR plus the agreed-upon
markup and 6M PRIBOR plus the agreed-upon markup. The loan of EUR 27 601 thousand bears a fixed interest of 5.90 percent per annum.

During 2000, the company KAUCUK, a.s. rolled out its STYREN Il - SMART investment project. In order to fund this project a loan agreement was
entered into with Komer¢ni banka a.s. The loan of CZK 230 000 thousand matures in 2003 and bears interest at 3M PRIBOR plus the agreed-upon
margin.

Interest expenses relating to long-term bank loans for 2000 total CZK 66 395 thousand and CZK nil for the years ended 31 December 2000 and
1999, respectively.
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16.

17.

18.

¢) Maturity of Bank Loans

Bank Due within Due 1-2 Due 2-3 Due 3-4 Due 4-5 Due over Total
1 year years* years* years* year* 5 years*
Credit Lyonnais 200 000 - - - - -- 200 000
ING Barings 80 000 - - - - - 80 000
ING Barings 25 850 - - - - - 25 850
ING Barings 29 300 - - - - - 29 300
ING Barings 50 000 - - - - - 50 000
ING Barings 16 250 - - - - - 16 250
ING Barings 200 000 - - - - - 200 000
Kredit. fur Wiederaufbau - 60 893 121785 121 785 121 785 791 603 1217 851
Kredit. fur Wiederaufbau - - 76 685 76 685 76 685 306 743 536 798
Kredit. fur Wiederaufbau - - 142 824 142 824 142 824 999 770 1428 242
Citibank, N.A. - - 142 324 142 324 142 324 996 269 142324
Societe Generale Bank - - 52 228 52 228 52228 78 342 235026
Ceska sporitelna, a.s. - - 107 210 107 210 107 210 160 815 482 445
Societe Generale Bank - - 96 851 96 851 96 851 677 955 968 508
Komer¢ni banka, a.s. - 115 000 115 000 - - -- 230 000
Total 601 400 175 893 854 907 739 907 739 907 4011497 7 123 511

* Balances show the contractual loan balance that has not yet been utilized as of 31 December 2000. The balance of loans not yet advanced was
CZK 3 817 696 thousand. For details on the used balance refer to Note 15 b).

Amounts denominated in foreign currencies were re-translated using the foreign exchange rates of the Czech National Bank as of 31 December

2000.

OTHER LIABILITIES

Accrued expenses and estimated payables primarily consist of accrued interest on issued bonds, interest on short-term bank loans, amounts related
to advisory and legal services. These costs are recorded on an accruals basis to the period to which they relate.
Deferred revenues consist of interest on issued short-term loans. These revenues are recorded on an accruals basis to the period to which they

relate.

INCOME TAX

The Company incurred no tax liability for the year ended 31 December 2000 due to tax losses carried forward.

LEASES

The Company is committed to the following finance lease payments:

2000 Total lease payments Paid at 31.12.2000 Due within 1 year Due in following years
Cars 23977 23515 462 0
1999 Total lease payments Paid at 31.12.1999 Due within 1 year Due in following years
Cars 25 245 23 655 1128 462
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20.

CONTINGENCIES AND COMMITMENTS

Company Bank Amount of Type of guarantee Due date Purpose
guarantee as of
31.12. 2000
KAUCUK, a.s. ABN AMRO Bank N.V. CZK 3 301 144 th. Letter of Support 31.12.03 Syndicated
loan facility
KAUCUK, a.s. ABN AMRO Bank N.V. CZK 1 000 000 th. Contract of 29.9.1998 9.7.04 Loan for
manufacturing
technology
CHEMOPETROL, a.s. CITIBANK a.s. CZK 1 174 335 th. Letter of Support 30.6.02 Syndicated loan
facility
BENZINA a.s. Komercni banka, a.s. CZK 1 078 750 th. Guarantee statement 30.6.05 Loan for gas
of 27.5.1998 construction of
stations
BENZINA a.s. Ceska sporitelna, a.s. CZK 1 078 750 th. Guarantee statement 30.6.05 Loan for gas
of 27.5.1998 construction of
stations
BENZINA a.s. KAUCUK, a.s. CZK 506 417 th. Guarantee statement 31.12.07 Lease payments
of 29.9.1998
BENZINA a.s. Zivnostenska banka, a.s. CZK 300 000 th. Guarantee statement until canceled Operating loan
of 13.10.2000
BENZINA a.s. Komercni banka, a.s. CZK 229 685 th. Guarantee statement 29.5.01 Operating loan
of 29.5.2000
BENZINA a.s. ABN AMRO Bank N.V. CZK 200 000 th. Guarantee statement until canceled Operating loan
of 7.4.2000
BENZINA a.s. CITIBANK a.s. CZK 200 000 th. Guarantee statement until canceled Operating loan
of 26.6.2000
BENZINA a.s. Raiffeisenbank, a.s. CHF 3 986 th. Letter of Comfort 30.9.03 Investment loan
CZK 89 695 th. of 9.3.1998 for gas stations
CHEMOPETROL BM, a.s. CSOB, a.s. DEM 5 416 th. Aval of 11 bills of 30.9.04 Loan for
CZK 97 173 exchange to the manufacturing
order, guarantee technology
statement
CHEMOPETROL BM, a.s. CSOB, a.s. CZK 78 100 th. Aval of 11 bills of 30.9.04 Loan for
exchange to the manufacturing
order, guarantee technology
statement
AGROBOHEMIE a.s. CITIBANK a.s. CZK 40 500 th. Guarantee statement until canceled Operating loan

Total

CZK 9 374 549 th.

of 29.6.2000

* Amounts denominated in foreign currencies were re-translated using the foreign exchange rates of Czech National Bank

as of 31 December 2000.

DETAILS OF REVENUES

The Company's main sources of revenues in 2000 and 1999 were as follows:

2000 1999
Revenues from services 152 495 242 967
Dividends 66 838 75 460
Interest 779 227 436 960
Total 998 560 755 387

The Company generated no revenues from abroad for the year ended 31 December 2000.



Footnotes to the Financial Statements for the Year Ended December 31, 2000 (unconsolid

21.

22.

STAFF COSTS

The average number of employees and management and staff costs paid for the years ended 31 December 2000 and 1999 are as follows:

2000 Number Payroll cost Social security Social

of employees and health insurance expenses
Employees 41 26 805 9 398 546
Management 15 28 344 9 920 -
Total 56 55 149 19 318 546
1999 Number Payroll cost Social security Social

of employees and health insurance expenses
Employees 63 48 534 15 470 745
Management 15 29 998 10 061 -
Total 78 78 532 25 531 745

The number of employees and management is stated as of the year-end date.
The members and former members of the Company's Board of Directors and Supervisory Board received bonuses of CZK 7 354 thousand and CZK
5 436 thousand for the years ended 31 December 2000 and 1999, respectively.

RELATED PARTIES

During 2000, the members of the Board of Directors received no loans, guarantees, advances or other benefits and held no shares of the Company.
Intercompany transactions are set out below:

Revenues Expenses

2000 1999 2000 1999
CHEMOPETROL, a.s. 611 290 248 198 5677 25 695
CESKA RAFINERSKA, a.s. 15 492 87 860 75 -
KAUCUK, a.s. 61557 71671 1051 7 095
BENZINA a.s. 301 334 314 636 5633 8 869
AGROBOHEMIE a.s. 5183 2 180 - -
Total 994 856 724 545 12 436 41 659

The Company leases land and provides services, loans and advisory services to its related companies in the course of its ordinary business activities.
Revenues from related companies amounted to CZK 994 856 thousand and CZK 724 545 thousand for the years ended 31 December 2000 and
1999, respectively. Of these balances, interest accounts for CZK 766 978 thousand and CZK 414 471 thousand, respectively.

The land administration as performed by CHEMOPETROL, a. s. and KAUCUK, a. s. represents the most significant component of expenses.

Intercompany balances as of 31 December 2000 and 1999 are as follows:

Receivables Payables
2000 1999 2000 1999

Long-term loans

BENZINA as. 2771418 2 709 548 - -

CHEMOPETROL, a.s. 6610 100 4 359 999 - -

AGROBOHEMIE a.s. 175 000 - - -

KAUCUK, a.s. 94 316 -
Total long-term loans 9 650 834 7 069 547
Short-term receivables and loans
CHEMOPETROL, a.s. 559 515 118 165 1327 6 563
CESKA RAFINERSKA, a.s. 16 703 12 849 - -
KAUCUK, a.s. 358 000 90 383 269 2 327
BENZINA a.s. 300 228 821943 1007 717
AGROBOHEMIE a.s. 66 225 101 206 - -
Total short-term receivables and loans 1300 671 1144 546 2 603 9 607
Subscribed shares and investments
AGROBOHEMIE a.s. 456 840 - - -
Total subscribed shares and investments 456 840 - - -
Total 11 408 345 8214 093 2 603 9 607
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Deloitte
& Touche

Auditor’s Report to the Shareholders of UNIPETROL, a. s.

Based upon our audit, we issued the following audit report dated 24 April 2001 on the consolidated
financial statements which are included in this document on pages 107 to 120:

“We have audited the accompanying consolidated financial statements of UNIPETROL, a. s., for the
year ended 31 December 2000. These consolidated financial statements are the responsibility of the
Company’s Board of Directors. Our responsibility is to express an opinion on the consolidated
financial statements, taken as a whole, based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards issued
by the Chamber of Auditors of the Czech Republic. Those standards require that we plan and
conduct the audit to obtain reasonable assurance about whether the consolidated financial
statements are free of material misstatements. An audit includes examining, on a test basis, the
accouting records and other evidence supporting the amounts and disclosures in the consolidated
financial statements. An audit also includes an assessment of the accouting principles used and
significant estimates made by the Company in the preparation of the consolidated financial
statements, as well as evaluation of the overall consolidated financial statements presentation. We
believe that our audit provides a reasonable basic for our opinion on the consolidated financial

statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
assets, liabilities and equity of UNIPETROL, a. s. Group as of 31 December 2000, the results of its
operations and its financial position for the year then ended in accordance with the Accouting Act
and applicable Czech regulations.”

We have read other financial information included in this document for consistency with the audited
financial statements. In our opinion, this information is consistent, in all material respects, with the

audited financial statements.

Prague, 12 June 2001

Deloitle @O Tulio W@ Stanile

Audit firm: Statutory auditor:
Deloitte & Touche spol. s r .o. Stanislav Stanék
Certificate no. 79 Certificate no. 1674
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Unipetrol, a. s. Year Report

Statutory Balance Sheet (consolidated) as of 31 December 2000 (in Tczk)

31.12. 2000 31.12. 1999

TOTAL ASSETS 77 238 796 68 515 291

A. Receivables for subscriptions - -
B. Fixed assets 52 422 091 45 467 424
B.I. Intangible fixed assets 2217 098 2 030 821
B.II. Tangible fixed assets 48 886 811 42 900 634
B.III. Financial investments 807 931 474 608
B.IV. Goodwill - -
B.V. Investments in associated undertakings 510 251 61361
C. Current assets 23 713 053 21272 104
Cl. Inventory 8289173 7 038 464
C.II. Long-term receivabtes 160 073 124 950
C.II. Short-term receivables 10 686 912 9 602 522
C.IV. Financial assets 4 576 895 4506 168
D. Other assets - temporary accounts of assets 1 103 652 1775763
TOTAL LIABILITIES 77 238 796 68 515 291

A. Equity 29 154 207 26 532 934
Al Registered capital 18 133 476 18 133 476
Al Capital funds - -
Al Funds created from net profit 1068613 102 714
ALV Profit (loss) of previous years 4432 431 3537 080
AV Profit (loss) of current period (+/-) excluding minority interests 3162 464 1922 811
AV.1. Profit (loss) of current period (+/-) 3170 414 1921707
ANV.2. Group share of associated undertakings (+/-) -7 950 1104
A.VI. Negative Goodwill (Badwill) 2 059 592 2 612 850
AMIL. Consolidation reserve fund 297 631 224 003
B. Liabilities 37 488 330 33 509 605
B.I. Reserves 1133 805 768 243
B.II. Long-term payables 7212017 7 645 079
B.III. Short-term payables 16 812 915 13 908 562
B.IV. Bank loans 12 329 593 11187 721
B.IV.1. Long-term bank loans 7 726 355 7 238 604
B.IV.2. Short-term bank loans 4 603 238 3949 117
C. Other liabilities - temporary accounts of liabilities 1525 505 919 655
D. Minority interests 9 070 754 7 553 097
D.I Minority share capital 5 056 666 4757 792
D.II. Minority capital funds 1679 3467
D.III. Minority funds created from net profit and retained earnings from previous years 2771411 2122611
D.IV. Minority profit (loss) of current period 1240 998 669 228
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Statutory Profit and Loss Account (consolidated) as of 31 December 2000 (in Tczk)

31. 12. 2000 31. 12. 1999

Revenues from merchandise 10 888 569 9622 597

Cost of goods sold 9278 895 8 124 991

+ Sale margin 1609 674 1497 606

Production 64 110 887 42 186 570

Comprised of: Revenues from own products and services 63 595 555 41 973 375

Production consumption 54 137 157 35 557 964

Comprised of: Materials and energy consumption 49 341 187 30 613 509

Services 4795 970 4944 455

+ Added value 11 583 404 8 126 212

Personnel expenses 2 325983 2 571978

Depreciation of intangible and tangible fixed assets 2 886 347 2 640 403

Accounting for reserves and accruals to operating revenues 1079 543 2 926 335

Addition to reserves and accruals to operating expenses 1241142 1428 150

Other operating revenues 974 765 1361003

Other operating expenses 1247 662 1947 222

* Consolidated operating profit 5936 578 3825797

Financial revenues 3472 241 2 989 959

Comprised of: Interests received 370 204 187 691

Financial expenses 4 883 373 4482 193

Comprised of: Interests paid 1377 324 1385 249

* Consolidated profit (loss) from financial operations -1411 132 -1492 234

Income tax on ordinary income - due 1184 106 466 735

Income tax on ordinary income - deferred 582 717 87 582

Income tax on ordinary income 1766 823 554 317

** Consolidated ordinary income 2 758 623 1779 246

Extraordinary income 137 329 136 633

Exraordinary expenses 140 203 401 499

Accounting for badwill 1305 535 1305 535

Accounting for goodwill 30 850 228 980

Income tax on extraordinary income - due 10 483 -

Income tax on extraordinary income - deferred -391 461 -

Income tax on extraordinary income -380 978 =

* Consolidated extraordinary income 1652 789 811 689

A Consolidated profit (loss) for current accounting period 4411 412 2 590 935
excluding group share of associated undertakings

comprised of:

Consolidated profit (loss) for current accounting period 3170414 1921707

Profit (loss) for current accounting period 1240 998 669 228

Group share of associated undertakings -7 950 1104

wk kK Consolidated profit (loss) for the current period 3 162 464 1922 811
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Footnotes to the Financial Statements for the Year Ended December 31, 2000 (consolidated)

1.  DESCRIPTION OF PARENT COMPANY AND STRUCTURE OF THE CONSOLIDATED GROUP

Incorporation of parent company

UNIPETROL, a.s. (hereinafter the "Company") was established by the National Property Fund of the Czech Republic by Memorandum of Association
dated 27 December 1994. The Company was entered in the Register of Companies at the Regional Commercial Court in Prague, section B, part
3020, on 17 February 1995.

Ownership structure

The shareholders of the Company at 31 December 2000 are as follows:
The National Property Fund of the Czech Republic 63 %

Investment funds and other minority shareholders 37 %

Registered office of the Company
UNIPETROL, a.s.

O. Wichterleho 810

278 52 Kralupy nad Vitavou
Czech Republic

Head office
UNIPETROL, a.s.
Trojska 13

182 21 Praha 8
Czech Republic

Consolidated group activities

The Company operates as the holding company covering and administering the companies in the consolidated group (hereinafter the "Group").
The principal businesses of the Group include oil processing, production of commodity chemicals, semi-finished industrial fertilizers and polymer
materials, including synthetic rubber. Furthermore, the Group's activities include distribution of fuel, operation of petrol stations and production and
distribution of heat and electricity.

Apart from these principal activities, the Group performs a number of other services and businesses which are necessary to support the principal
activities, including operation of a railway, leasing services, providing of loans, acting as economic and organizational advisers in the area of housing
administration, agency activities for trade and services, and advisory services in the areas of personnel and internal and external communication.

Structure of UNIPETROL Group

The consolidated financial statements of the Company have been prepared for the accounting period between 1 January and 31 December 2000.
The following chart shows subsidiaries that are included in the Group, ownership interest of the Parent Company and subsidiaries and the
consolidation method applied.

Business name and registered office Ownership interest of Ownership interest in Consolidation method
of each group company the Company in registered capital through
registered capital subsidiaries

Parent company

UNIPETROL, a.s.
0. Wichterleho 810
278 52 Kralupy nad Vltavou = - Full

Subsidiaries

CHEMOPETROL, a.s.
Litvinov - Z&luzi 1
436 70 Litvinov 100,00 % - Full

KAUCUK, a.s.
0. Wichterleho 810
278 52 Kralupy nad Vltavou 100,00 % -- Full

CESKA RAFINERSKA, a.s. Litvinov
436 70 Litvinov 51,00 % - Full

BENZINA a.s.
Trojska 13a
182 21 Prague 8 78,23 % 17,56 % Full

CHEMOPETROL - DOPRAVA a.s.
Aredl Chemopetrol
436 70 Litvinov - 100,00 % Full

B.U.T, s.ro.
Podkrusnohorska 1719
436 06 Litvinov - 100,00 % Full

PARAMO, a.s
Prerovskd 560
530 06 Pardubice 70,88 % - Full

AGROBOHEMIE a.s.
Rohacova 1099/83
130 00 Prague 3 50,00 % = Equity
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Given that the investment in PARAMO, a.s. was acquired as of 19 December 2000, only the assets, liabilities and equity of PARAMO, a.s. were
combined under the fully consolidation method. The profit and loss account for the year ended 31 December 2000 of PARAMO a.s. was not

included in the consolidated results of the Group.

The following summary presents subsidiaries and associated companies in which the Company owns directly or indirectly (through subsidiaries)
more than 20 percent of the share capital. These companies are not part of the Group, as the value of their equity share is insignificant to the
Group. Sales and the assets of these companies in the consolidated Group are also not considered as significant.

Business name and registered office Ownership Business name and registered Ownership
of the company interest office of the company interest
UNIPETROL, a.s.

SEGAS Uni a.s. “v likvidaci” ALIACHEM a.s.

Trojské 13 Kodariska 46

180 00 Prague 8 90,00 % 100 10 Prague 10 16,66 %

Vyzkumny Ustav anorganické chemie, a.s. POLYMER INSTITUTE BRNO, spol. s r.o.

Revolu¢ni 84 Tkalcovska 2

400 01 Usti nad Labem 100,00 % 656 49 Brno 50,00 %

Log-I-Con as. UNIVERSAL BANKA, as.]

Hradecka 1151 Senovazné namesti 1588/4

500 02 Hradec Kralové 45,00 % 110 00 Prague 1 15,625 %

KRALUPOL, spol. s r.o. CELIO a.s.

Tyrsova 535 V Rizodolu 2

278 01 Kralupy nad Vltavou 55,00 % 435 14 Litvinov 10,50 %
KAUCUK, a.s.

K-PROTOS, a.s. Materska skola MARS, s.r.o.

areal Kaucuk 880 Stefanikova 679

278 52 Kralupy nad Vltavou 70,00 % 278 01 Kralupy nad Vltavou 100,00 %
BENZINA a.s.

BENZINA SLOVAKIA, a.s. PETROTRANS, a.s.

Stromova 13 Pernerova 48

831 01 Bratislava 100,00 % 180 00 Prague 8 100,00 %

BENZINA Trade a.s.

Trojské 13a

182 00 Prague 8 100,00 %
CHEMOPETROL, a.s.

Strednf koly

EDUCHEM, a.s. CHEMOPETROL - CHEMTEZ, a.s.

Okruzni 129 Litvinov - Zaluzi 1

435 13 Mezibofi 100,00 % 436 70 Litvinov 100,00 %

INCHEM GROUP, a.s. CHEMOPETROL BM, a.s. aredl Chemopetrolu

Litvinov - Zaluzi 1 Litvinov - Zaluzi ¢p. 1

436 70 Litvinov 100,00 % 436 70 Litvinov 7 100,00 %

TERANET, a.s. CHEMOPETROL - DSL spol. s r.o. v likvidaci

Litvinov - Zaluzi 1 Aredl Chemopetrolu, dor.sti. 488

436 70 Litvinov 100,00 % 436 70 Litvinov 7 99,72 %

CHEMOPETROL PENTAR, s.r.0. CITADELA VI. s.r.0.

Horni Slavkov ¢p. 870 Podkrusnohorské ¢p. 1720

357 31 Horni Slavkov 99,65 % 436 01 Litvinov 99,00 %

SPORTaS, s.r.o. HC CHEMOPETROL, a.s. S. K. Neumanna 1598,

Studentskd 758 zimni stadion

436 01 Litvinov 95,46 % 436 01 Litvinov 69,85 %

CHEMOPETROL CHEMINVEST s.r.0. CELIO as.

Aredl Chemopetr. a.s. (DS) 932 V Razodolu 2

436 70 Litvinov 7 74,01 % 435 14 Litvinov 40,53 %

UNIVERSAL BANKA, a.s.

Senovazné ndmésti 1588/4

110 00 Prague 1 11,625 %
PARAMO, a.s.

PARAMET, a.s. Paramo Trysk a.s.

Hlavanova 43 Prerovska 560

301 51 Plzen 100,00 % 530 06 Pardubice 100,00 %
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Business name and registered office Ownership Business name and registered Ownership
of the company interest office of the company interest
PARAMO OMA a.s. PARAMOPLAST, a.s.
Borova 103 Prerovska 560
471 27 Stréz pod Ralskem 70,00 % 530 06 Pardubice 52,00 %
PARAMO - BIONA s.r.0. PARAMO-Bitumen s.r.o0.
U cukrovaru Zbuzany ¢. 307
783 71 Olomouc — Holice 51,00 % Rychnov nad Knéznou 52,00 %
PARAMO-KARIMPEX, a.s. PARAMO Slovakia, a.s.
Slezska 320 Stefanikova 15
735 14 Orlové 51,00 % 949 01 Nitra 70,00 %
PARAMO Polska sp. z 0.0.
Ul.Fabryczna 5 DUM KULTURY PARAMO PARDUBICE, s.r.o.
k. Kedzierzyna Kozla Gorkého ¢p. 2573
47-208 Renska Wies 49,00 % 530 02 Pardubice 45,00 %
PARAMOBIT spol. s.r.o.
Karlovarskd
362 33 Hroznétin 88,00 %
CESKA RAFINERSKA, a.s.
Ceska rafinérska Slovakia s.r.o. CRC Polska Sp. z 0.0.
Stromova 13 Pl. Teatralny 8
831 01 Bratislava 100,00 % Wroclaw 100,00 %
AGROBOHEMIE a.s.
Lovochemie, a.s ALIACHEM a.s.
Terezinska 147 Kodariskd 46
410 17 Lovosice 93,71 % 100 10 Prague 10 50,17 %

On 28 August 2000, KAUCUK, a.s. submitted a proposal to the Regional Commercial Court to change the entry in the Register of Companies of
Matefskd skola MARS, s.r.o., File C, Section 4097 - the reason being dissolution of the company with liquidation.

SIGNIFICANT ACCOUNTING POLICIES APPLIED BY THE GROUP

The consolidated financial statements were prepared in accordance with Czech accounting standards. Accounting principles and methods under
these standards are different in some areas from the requirements of International Accounting Standards. For this reason, the financial statements
prepared in compliance with Czech accounting standards can be also different in several aspects from the financial statements prepared in

accordance with International Accounting Standards.

(a) Basis of Consolidation

The consolidated financial statements have been prepared in accordance with Accounting Act No. 563/1991 Coll. and relevant accounting
regulations. The financial statements of the companies included in the Group are prepared for the year ended 31 December 2000. Consolidation
principles declared by the Parent Company and the financial statements of the subsidiary companies, which form an integral part of the Group,
are provided separately in the enclosures to the consolidated financial statements. These enclosures are available at the registered office of the

Parent Company.

The accounts of subsidiaries, in which the Parent Company or other consolidated subsidiaries have more than a 50% ownership interest or a
majority of voting rights and which are considered to be significant to the Group, have been included in the consolidated financial statements

using the direct full consolidation method.

Associate companies in which the parent company or other consolidated subsidiaries have more than 20 % but less than a 50 % ownership
interest and which are considered to be significant to the Group, have been recorded in the consolidated financial statements using the equity

method of accounting and the direct full consolidation method.

General consolidation principles:
i) Intercompany balances and transactions:

Intercompany receivables, payables, expenses, revenues, paid and received dividends have been fully eliminated. Gains and losses from the
sale of the assets between the Group, if the assets have not been sold outside of the Group, have been fully eliminated.

ii) Goodwill (negative goodwill) is amortized on a straight-line basis over five years. Positive goodwill is amortized in the year of acquisition
when the future economic benefit in the form of profits or cash flows derived from such intangible asset is doubtful.

ii) Adjustments to acquired assets that originated in 1996 as a difference between book value and a market valuation, are amortized over the

period of 15 years.
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(b) Valuation of assets and liabilities

The valuation policies applied by the Group in 2000 for assets and liabilities are as follows:

Intangible fixed assets

Intangible fixed assets are stated at acquisition cost, which includes the purchase price and all expenses connected with the acquisition. Intangible
fixed assets costing less than TCZK 60 (until 31 December 1998 - TCZK 40) are charged to the profit and loss account in the period in which they

are put into use.

Intangible fixed assets are depreciated over their estimated useful lives, i.e. 5 years except for licences, which are an integral part of the cost of
technological equipment. These licences are depreciated over the period of their estimated use.

Depreciation is provided using the following methods and over the periods stated, according to the category of assets:

Category of assets Basis Depreciation period in years
Licences Straight-line 3, 4 and 20
Software Straight-line 4-5
Other intangible assets Straight-line 5

Tangible fixed assets

Tangible fixed assets are recorded at acquisition cost, which includes the purchase cost, related freight costs, customs and other expenses
connected with the acquisition.

Expenditures for technical improvements increase the acquisition cost of tangible fixed assets. The cost of repairs and maintenance is charged to the
profit and loss account when incurred.

Interest and other financial expenditures connected with the acquisition of tangible fixed assets are capitalized. Interest is capitalized only to the
date in which the fixed assets are put into use.

Valuation of fixed assets internally produced includes direct material, wages and overhead directly related to the production of the asset until the
asset is put into use.

Tangible fixed assets that were newly ascertained or donated are accounted for by a credit entry to the account of accumulated depreciation/capital
funds. These tangible fixed assets are stated at replacement cost. Land that was acquired at no charge, i.e. through donated or newly ascertained
land, is valued at replacement cost and is credited to capital funds.

Tangible fixed assets costing less than TCZK 40 are charged to the profit and loss account in the period in which they are put into use.

Tangible fixed assets are depreciated over their estimated useful life.
Depreciation is provided using the following methods and over the periods stated, according to the category of assets:

Category of assets Basis Depreciation period in years
Buildings and constructions Straight-line 25 - 60
Machines and equipment Straight-line 4-50
Catalysts and articles from precious metals Straight-line 1-15
Furniture and fixture Straight-line 4-25
Vehicles Straight-line 4-17
Adjustment to acquired assets Straight-line 15

Financial investments

Long-term investments in companies, which do not form part of the Group, are accounted for at cost. Other securities and ownership interests are
carried at cost. Dividends from these investments are included in revenues from financial investments.

Inventories

Purchased inventories (materials, spare parts and merchandise) are valued at cost using the weighted average method. Acquisition cost of
inventories includes purchase price and other costs directly related to the acquisition.

Work in progress and finished goods are valued at the actual cost, which includes direct costs of production, direct wages and manufacturing
overheads.

Accounts receivable

Long-term and short-term accounts receivable are recognized in nominal value.
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Creation of provisions and reserves
Long-term financial investments
The Group establishes provisions for financial investments as equal to the difference between the market value (or equity share) and book value of
the financial investments. Market value is either the value of the investment on the last trading day of the accounting period or the value as
determined by an independent expert.
Inventories
Provisions are created when the book value is greater than the current market value of relevant inventories.
Accounts receivable
Provisions are determined based on the aging structures of accounts receivable as follows:
provision of 100 % for receivables past due more than 360 days;
provision of 50 % for receivables past more than 180 days;
provision of 25 % for receivables past due more than 90 days;

provision of 100 % for other bad debts where collectibility is uncertain.

Provisions for the full amount outstanding are created for receivables from debtors in bankruptcy and composition proceedings, from debtors in
liquidation, or receivables litigated in court.

Reserves

The Group establishes legal reserves for the repair and maintenance of tangible fixed assets and reserves for environmental damage and clean-up
operations.

Other reserves are created for ecological damages, reclamation of light ash stowage, planned liquidation of tangible and intangible fixed assets and
estimated expenditures related to the fulfillment of obligations as a result of warranty claims.

(c) Foreign currency translations

The Group uses the Czech National Bank ("the CNB") effective exchange rate at the transaction date for the translation of foreign currency
transactions or a fixed rate of exchange for a defined period. This fixed rate is adjusted to reflect its movement and variance from the official rate
of the CNB. During the year, foreign exchange rate losses and gains are only recognized when realized at the time of settlement.

At the balance sheet date, assets and liabilities denominated in a foreign currency are translated using the effective exchange rate promulgated by
the CNB. Unrealized foreign exchange gains and losses are recognized in the balance sheet and a reserve is created for unrealized foreign exchange
losses. No reserve is created if there are unrealized foreign exchange losses that offset the impact of foreign exchange losses recognized in the
same amount, currency and period or when foreign exchange risks are covered by hedging instruments.

(d) Revenues and expenses

In accordance with the principle of conservatism the Group records reserves and provisions for the coverage of all risks, losses and impairment that
are known at the balance sheet date. The Group does not account for contingent assets.

Revenues and expenses are accounted for under the accrual concept in the year to which they relate.

(e) Loans payable

Loans are stated at their nominal value. Loans which fall due within one year from the balance sheet date are considered to be short-term loans.
(f) Long-term payables from issued bonds

Payables from issued bonds are recorded at their nominal value. In the case of bonds with a yield determined as equal to a difference between
their nominal value and rate of issue, beginning for the year 2000, payables are recorded in the amount of discount value and accrued expenses
related to these bonds. This change of the accounting method applied does not have any impact on profit/(loss) of the Group.

(9) Finance leases

Finance lease and relevant installments are accounted for in the period to which they relate, taking into consideration their nature and timing. The
asset acquired in such a manner is accounted for in relevant account of tangible fixed assets in its disposal value or replacement value at the
moment of leased asset repurchase.

(h) Government assistance

Subsidies are recorded as revenues in the period in which the related expense is recognized, taking into consideration its nature and timing.

Government assistance that is provided for fixed asset acquisition and that is declared by the Governmental authorities to be a capital increase is
accounted for as other capital funds.
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(ch) Corporate income tax - deferred

The Group recognizes deferred tax assets and liabilities based on the temporary differences between the accounting and tax net book value of fixed
assets, reserves recorded above the limits sets out in the Reserve Act, provisions charged to expenses and from deductible tax losses based on the
use of the expected tax rate for the subsequent accounting and taxation period.

CHANGES IN THE PRINCIPLES OF CONSOLIDATION

For the year ended 31 December 2000, the investment in AGROBOHEMIE a.s. was recorded in the consolidated financial statements in accordance
with the equity method of accounting. For the year ended 31 December 1999, the Group's ownership interest in the assets, liabilities and profit
and loss account of AGROBOHEMIE a.s. was recorded in the consolidated financial statements.

The change in the method of accounting for the Group's investment in AGROBOHEMIE a.s., compared with the prior year, is a result of the change
in the Group's ability to exercise significant influence over the operations of AGROBOHEMIE a.s. The comparable data for the year ending 31
December 1999 was adjusted to ensure consistency with the year ended 31 December 2000. The following table presents an overview of all
significant adjustments.

(TCZK)
Fixed assets
Balance at Dec 31, 1999, before adjustment 45,756,145
Intangible fixed assets -6
Tangible fixed assets -440
Financial investments -349,636
Securities in equivalence consideration 61,361
Balance at Dec 31, 1999, after adjustment 45,467,424
Current assets
Balance at Dec 31, 1999, before adjustment 21,134,770
Long-term receivables -108,557
Short-term receivables 247,621
Financial assets -1,730
Balance at Dec 31, 1999, after adjustment 21,272,104
Equity
Balance at Dec 31, 1999, before adjustment 26,532,934
Funds created from profits -30
Retained profit (loss) from prior years -569
Profit (loss) of accounting period (+/-) -1,104
Share in profit (loss) in equivalence consideration (+/-) 1,104
Consolidated reserve fund 599
Balance at Dec 31, 1999, after adjustment 26,532,934
Liabilities
Balance at Dec 31, 1999, before adjustment 33,604,470
Reserves -100
Short-term liabilities -41,265
Bank loans and borrowings -53,500
Balance at Dec 31, 1999, after adjustment 33,509,605
Minority equity
Balance at Dec 31, 1999, before adjustment 7,614,458
Minority registered capital -50,760
Minority profit funds, including retained profit from prior years -9,497
Minority profit (loss) of current year -1,104
Balance at Dec 31, 1999, after adjustment 7,553,097
Gross margin
Balance at Dec 31, 1999, before adjustment 1,557,500
Sales of goods purchased for resale -802,142
Cost of goods sold 742,248
Balance at Dec 31, 1999, after adjustment 1,497,606
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4. DOMESTIC AND FOREIGN INVESTMENT SECURITIES OWNED BY THE GROUP

(TCZK)
Ownership Number Nominal value Acquisition Revenues

interest(%) of shares per share cost
BENZINA SLOVAKIA, a.s. 100,00 163 TSKK 500 71,871 -
BENZINA TRADE a.s. 100,00 100 10 1,000 -
CELIO a.s. - 97 1 000 - -
CELIO a.s. - 1 10 - -
CELIO a.s. - total investment share 51,06 -- - 78,333 -
CITADELA VI. s.r.0. 99,00 - - 35,452 -
CRC Polska Sp. Z o.0. 100,00 - - 439 -
CESKA RAFINERSKA SLOVAKIA s.r.0. 100,00 - - 167 -
DUM KULTURY PARAMO Pardubice s.r.o. 45,00 - -- 45 --
HC CHEMOPETROL, a.s. 69,85 4751 100 15,203 -
CHEMOPETROL BM, a.s. 100,00 200 100 21,723 -
CHEMOPETROL - DSL spol. s r.o. in liquidation 99,72 - - 34,963 -
CHEMOPETROL CHEMINVEST s.r.o. 74,01 - - 5,834 1274
CHEMOPETROL - CHEMTEZ, a.s. - 266 100 - -
CHEMOPETROL - CHEMTEZ, a.s. - 1200 0,1 - --
CHEMOPETROL - CHEMTEZ, a.s. 100,00 - - 27,860 -
CHEMOPETROL PENTAR, s.r.o. 99,65 - - 40,344 -
INCHEM GROUP, a.s. 100,00 100 10 1,000 -
K-PROTOS, a.s. 70,00 13797 1 11,943 -
KRALUPOL, spol. s r.o. 55,00 - - 24,660 -
Log-I-Con a.s. 45,00 900 10 9,000 -
Matefska skola MARS, s.r.o. 100,00 - - 200 -
PARAMET, a.s. 100,00 100 10 551 -
PARAMO OMA, as. 70,00 70 13 98 -
PARAMO Polska 49,00 - - 134 -
PARAMO Slovakia, a.s. 70,00 700 TSKK 1 558 -

5. DOMESTIC AND FOREIGN INVESTMENT SECURITIES OWNED BY COMPANIES IN THE GROUP

(TCZK)
Ownership Number Nominal value Acquisi-tion Revenues

interest(%) of shares per share cost
PARAMO Trysk,a.s. 100,00 133 1,000 133,600 -
PARAMO - BIONA s.r.0. 51,00 - - 2,550 -
PARAMO - Bitumen s.r.o. 52,00 - -- 52 -
PARAMO - KARIMPEX , A.S. 51,00 51 10 561 -
PARAMOBIT spol. s r.o. 88,00 - -- 20,600 --
PARAMOPLAST, a.s. 52,00 52 10 520 -
PETROTRANS, a.s. 100,00 10 100 5,295 -
POLYMER INSTITUTE BRNO, spol. s r.o. 50,00 - - 43,671 -
SEGAS Uni a.s. "in liquidation" 90,00 261 10 2,700 --
Stiedni $koly EDUCHEM, a.s. 100,00 11,000 1 13,967 -
SPORTaS, s.r.o. 95,46 - -- 33,335 -
TERANET, a.s. 100,00 45,000 1 38,511 6,238
UNIVERSAL BANKA, a.s. "in bankruptcy” 27,25 4,360 100 442,286 --
Vyzkumny Ustav anorganické chemie, a.s. 100,00 50,015 1 49,186 -
Total 1,168,212 7,512
Provision - 702,637 --
Total 465,575 7,512
Other financial investments 386,192 -
Provisions - 43,836 --
Total 342,356 -
Financial investments in total 807,931 7,512
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5. ACCOUNTS RECEIVABLE

(a) Short-term receivables

Short-term receivables, written down by provisions for doubtful receivables of TCZK 1,788,589 (1999 - TCZK 1,488,713) amounted to TCZK
10,686,912 (1999 - TCZK 9,602,522). Receivables totaling TCZK 1,091,258 (1999 - TCZK 854,599) were past due by more than 180 days.

Short-term trade receivables amounted to TCZK 10,636,996 (1999 - TCZK 6,768,248). Provisions for these receivables were created to the value

of TCZK 1,205,861 (1999 - TCZK 812,641).
(b) Long-term receivables

Long-term receivables as of 31 December 2000 amounted to TCZK 160,073 (1999 - TCZK 124,950).

Name of the company Description Amount
CHEMOPETROL, a.s. Receivables from merchandise sold to subsidiaries, due 2001 - 2003, interest rate 12 % p.a.,

and 17 % p.a. respectively 21,105

Receivable from the town of Litvinov originated in the course of sale of financial investment

in HC CHEMOPETROL, a.s. 2,700
KAUCUK, a.s. Receivable from sale of ice-hockey stadium to the town of Kralupy nad Vitavou. 39,200

Receivable from sale of cleaner station to Vodarna Kladno. 42,467

Other receivables from sale of fixed assets. 25,514
CESKA RAFINERSKA, a.s.  Receivable from receivables assignment to Bena a.s., due within 3 years. 27,829
B.U.T, s.ro. Residential houses sold to Quick I. v.0.s., installment calendar until 2003. 1,258
Total 160,073

6. ACCOUNTS PAYABLE

(a) Short-term payables

Short-term payables amounted to TCZK 16,812,915 as at 31 December 2000 (1999 - TCZK 13,908,562). Short-term trade payables past due by

more than 180 days amounted to TCZK 707 as of 31 December 2000 (1999 - TCZK 805).
(b) Long-term payables

As of 31 December 2000, long-term payables amounted to TCZK 7,212,017 (1999 - TCZK 7,645,079).

In 1998, the Company issued the first issue of bonds in the amount of TCZK 2,000,000. The principal amount of bonds is due in 2013. The
interest rate was determined as zero percent p.a. for the first two years, and as 12.53 % p.a. for the third and each subsequent year from the

issue date.

In 1999, the Company issued the second issue of zero-coupon bonds with a nominal value of TCZK 1,300,000 and discount value of TCZK

665,990. The principal amount and interest are due in 2007.

Furthermore, the Company issued the third issue of zero-coupon bonds in the amount of TCZK 4,000,000. The principal amount is due in 2004.

The interest rate is nine percent p.a. and is payable on an annual basis.

The proceeds from the first and second bond issues have been used for providing long-term loans to BENZINA a.s., with the same due dates as the
above mentioned bonds and interest rates of 11.187 % p.a., and 8.92 % p.a., respectively. The proceeds from the third bond issue have been used
for providing a long-term loan to CHEMOPETROL, a.s. with the same due date as the above-mentioned issue and with an interest rate of 9.1 %

p.a.

Other long-term payables as of 31 December 2000 amounted to TCZK 440,599 (1999 - TCZK 345,935), of which the largest balances included an
installment of licence paid by CHEMOPETROL, a.s. to UNIVATION Technologies in 2002 in the amount of TCZK 289,270, retention fee related to the
invoicing of investments made by Linde-KCA-Dresden in the amount of TCZK 29,283 and payables under advance payments paid by the clients

through the BENZINA card in the amount of TCZK 66,728.

7. FINANCE LEASES

The Group is committed to payments under finance leases as follows:

Subject-matter of lease Total lease Paid to Due within Due in

installments 31 Dec, 2000 1 year following years
Vehicles 164,956 137,938 9,258 17,760
Machinery, equipment and technologies 3,486,279 2,614,896 350,927 520,456
Others 220,987 187,043 19,920 14,024
Total 3,872,222 2,939,877 380,105 552,240
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8.

10.

EQUITY
In 2000, the equity of the Group changed as follows:
(in TCZK)
Equity
Balance as of 1 Jan, 2000 26,532,934
Profit for the year 2000 3,162,464
Withholding tax on dividends paid within the Group - 12,799
Drawing of funds created from profit -8,413
Additions to other capital funds - donations accepted and subsidies 1,055
Newly identified land 195
Impact of PARAMO, a.s. inclusion into the Group 752,277
Impact of increase of Group ownership interest in BENZINA a.s. 39,563
Depreciation charge of negative goodwill in 2000 - 1,305,536
Other -7,533
Balance as of 31 Dec, 2000 29,154,207

SHARE CAPITAL

The share capital of the Company amounts to TCZK 18,133,476 and comprised 181,334,764 registered shares, each with a nominal value of CZK
100. Registered shares are registered at the Securities Center and are readily marketable.

BANK LOANS AND FINANCIAL BORROWINGS

(a) Long-term bank loans

Recipient Due date Security Balance as at
Bank / Currency 31 December 2000
(in TCZK)
UNIPETROL, a.s.
Kreditanstalt fir Wiederaufbau / EUR 30. 06. 2012 CHEMOPETROL, a.s. guarantee 932,453
Kreditanstalt fir Wiederaufbau / EUR 31.10. 2009 CHEMOPETROL, a.s. guarantee 218,047
Kreditanstalt fir Wiederaufbau / EUR 30.10. 2012 CHEMOPETROL, a.s. guarantee 401,363
Citibank, N.A./USD 15. 08. 2012 US EXIM Bank guarantee 893,065
Societe Generale Bank / EUR 16. 06. 2007 CHEMOPETROL, a.s. guarantee 116,927
Ceska spotitelna, a.s. / CZK 19. 06. 2007 CHEMOPETROL, a.s. guarantee 48,245
Societe Generale Bank / EUR 19. 09. 2012 CHEMOPETROL, a.s. guarantee 0
Komer¢ni banka, a.s. / CZK 31. 12. 2003 KAUCUK, a.s. guarantee 94,315
Total 2,704,415
CHEMOPETROL DOPRAVA, a.s.
CSOB, a.s. / CZK 31. 03. 2003 Guarantee - Letter of Comfort CHEMOPETROL, a.s. 25,157
Total 25,157
KAUCUK, a.s.
Syndicated loan from consortium
of banks CITIBANK / DEM 19.07.2004 UNIPETROL, a.s. guarantee 2,475,858
Total 2,475,858
BENZINA a.s.
Raiffeisenbank / CHF 30.09.2003 UNIPETROL, a.s. guarantee + right to pledge real estate 42,764
Komer¢ni banka, a.s. / CZK 30.06.2005 UNIPETROL, a.s. guarantee + right to pledge real estate 1,732,000
Total 1,774,764
CHEMOPETROL, a.s.
CITIBANK, a.s. / EUR 17.06.2002 Unsecured 424,065
Total 424,065
PARAMO, a.s.
Komer¢ni banka, a.s. / CZK 30.06.2004 Right to pledge real estate 105,093
Komerénf banka, a.s. / USD 30.06.2004 Right to pledge real estate 62,628
Komer¢ni banka, a.s. / CZK 31.08.2008 Bill of exchange 154,375
Total 322,096
Long-term loans in total 7,726,355

During 2000, the Company entered into loan agreements with Kreditanstalt fir Wiederaufbau for EUR 40 702 thousand and EUR 15 297 thousand
to fund the construction of a polyethylene unit in CHEMOPETROL, a.s. These loans are due for repayment in 2009 and 2012, respectively. Interest is
payable semiannually. The loans bear interest at 6M EURIBOR plus the agreed-upon markup. As of 31 December 2000, the Company made

withdrawals of EUR 6 214 thousand and EUR 11 438 thousand, respectively.

In order to purchase licenses for manufacturing polyethylene and polypropylene in CHEMOPETROL, a.s., the Company entered into a loan
agreement with Citibank, N.A. for USD 37 639 thousand. This loan matures in 2012. Interest is payable semiannually. The loans bear interest at 6M
USD LIBOR plus the agreed-upon markup. As of 31 December 2000, the Company made withdrawals of USD 23 618 thousand as of 31 December

2000. This loan has been guaranteed by US Export - Import Bank.
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11.

In order to fund the construction of a polypropylene unit in CHEMOPETROL, a.s. Litvinov the Company entered into loan agreements with Societe
Generale and Ceska spofitelna, a.s. These loans amount to EUR 6 698 thousand, EUR 27 601 thousand and CZK 482 445 thousand. Interest is
payable semiannually. The loans amounting to EUR 6 698 thousand and CZK 482 445 thousand bear interest at 6M EURIBOR plus the agreed-upon
markup and 6M PRIBOR plus the agreed-upon markup. The loan of EUR 27 601 thousand bears a fixed interest of 5.90 percent per annum.

During 2000, the company KAUCUK, a.s. rolled out its STYREN Il - SMART investment project. In order to fund this project a loan agreement was
entered into with Komer¢ni banka, a.s. The loan of CZK 230 000 thousand matures in 2003 and bears interest at 3M PRIBOR plus the agreed-upon

margin.

(b) Short-term bank loans and financial borrowings

Recipient/currency Currency Balance at
31 Dec 2000 in TCZK

UNIPETROL, a.s.
Credit Lyonnais / CZK Unsecured 200,000
ING Barings / CZK Unsecured 401,400
Total 601,400
CHEMOPETROL, a.s.
CITIBANK, a.s. / EUR, see note 6(a) Unsecured 750,269
Komer¢ni banka, a.s. / CZK Unsecured 11,444
ING Barings / CZK Unsecured 200,000
ABN AMRO Bank / CZK Unsecured 5,348
ABN AMRO Bank / EUR Unsecured 16,397
ABN AMRO Bank / USD Unsecured 27,814
Total 1,011,272
KAUCUK, a.s.
Komer¢ni banka, a.s. /CZK Unsecured 34,157
Midland Bank / CZK Unsecured 31,986
CITIBANK, a.s. / CZK Unsecured 239
Consortium of the banks
of CITIBANK / DEM, see note 6(a) UNIPETROL, a.s. 825,286
Total 891,668
BENZINA a.s.
Komer¢ni banka, a.s. / CZK, see note 6(a) UNIPETROL, a.s. + real estate collateral 425,500
Komer¢ni banka, a.s. / CZK UNIPETROL, a.s. + real estate collateral 229,685
Raiffeisen bank / CHF, see note 6(a) UNIPETROL, a.s. + real estate collateral 24,436
CITIBANK, a.s. / CZK UNIPETROL, a.s. guarantee 200,000
Zivnostenskd banka, a.s. / CZK UNIPETROL, a.s. guarantee 300,000
Total 1,179,621
CHEMOPETROL - DOPRAVA, a.s.
CSOB, a.s. / CZK CHEMOPETROL, a.s. - Letter of Comfort 22,000
Total 22,000
CESKA RAFINERSKA, a.s.
Societe Generale / CZK Unsecured 51,681
Total 51,681
PARAMO, a.s.
Komer¢ni banka, a.s. / CZK Tangible fixed assets pledge agreement 360,000
Komer¢ni banka, a.s. / CZK Tangible fixed assets pledge agreement 42,162
Komer¢ni banka, a.s. / CZK Bill of exchange 23,750
Komer¢ni banka, a.s. / CZK Pledge of receivables 4,584
Komer¢ni banka, a.s. / USD Pledge of receivables 100,000
CSOB, a.s. / CZK Unsecured 79
CSOB, a.s. / CZK Unsecured 1
CSOB, a.s. / CZK Pledge of receivables 39,470
BNP Dresdner Bank / USD Pledge of receivables, bill of exchange, Tangible fixed assets pledge agreement 250,499
BNP Dresdner Bank / DEM Tangible fixed assets pledge agreement 25,051
Total 845,596
Total short-term loans 4,603,238
RESERVES

Legal Foreign exchange Other Total

reserve loss reserve reserves

Balance at 1 Jan, 2000 * 503 224 165 535 332 132 1,000,891
Creation of reserve 158 756 106 497 647 856 913,109
Drawing of reserve - 276 081 - 132 097 -372 017 - 780,195
Balance at 31 Dec 2000 385 899 139 935 607 971 1,133,805

*Reserve balance as at January 1, 2000, was increased by reserves in the amount of TCZK 232,648, created by PARAMO, a.s..
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13.

14.

DETAIL OF REVENUES

The Group generated its revenues particularly from the sale of the oil products. Sales of the Group were as follows:

Domestic sales Export Total
Products sold 2000 41,568,470 20,960,470 62,529,200
1999 25,142,357 15,926,733 41,069,090
Services provided 2000 1,038,654 27,701 1,066,355
1999 880,270 24,015 904,285
Sales of goods 2000 10,366,357 522,212 10,888,569
1999 9,622,597 - 9,622,597
Total sales 2000 52,973,741 21,510,383 74,484,124
1999 35,645,224 15,950,748 51,595,972
Other performance 2000 5,153,332 0 515,332
1999 213,195 - 213,195
Total 2000 53,556,606 21,510,382 75,066,988
1999 35,858,419 15,950,748 51,809,167
PROFITS AND LOSS FROM THE SALE OF FIXED ASSETS AND INVENTORIES WITHIN THE GROUP
(a) Fixed assets
Profit (loss) from sale
Supplier Customer 2000 1999
CHEMOPETROL, a.s. CESKA RAFINERSKA, a.s. 1,945 23,159
KAUCUK, a.s. CESKA RAFINERSKA, a.s. 9,171 5,254
KAUCUK, a.s. UNIPETROL, a.s. - 2,090
CESKA RAFINERSKA, a.s. KAUCUK, a.s. - 42
CHEMOPETROL, a.s. CHEMOPETROL - DOPRAVA a.s. 1,157 --
Total 12,273 30,545
In accordance with the consolidation principles described in note 2(a) the total proceeds from the sale of fixed assets within the Group were
eliminated on consolidation.
(b) Inventories
Profit (loss) from sale
Supplier Customer 2000 1999
CHEMOPETROL, a.s. KAUCUK, a.s. 37,248 -
KAUCUK, a.s. CESKA RAFINERSKA, a.s. - 462
CESKA RAFINERSKA, a.s. BENZINA a.s. 27,709 11,989
CESKA RAFINERSKA, a.s. KAUCUK, a.s. 1,498 -
CESKA RAFINERSKA, a.s. CHEMOPETROL - DOPRAVA a.s. - 83
CESKA RAFINERSKA, a.s. CHEMOPETROL, a.s. 7,386 - 1,074
PARAMO, a.s. BENZINA a.s. 4 -
CESKA RAFINERSKA, a.s. PARAMO, a.s. 62 -
Total 73,907 11,460

In accordance with the consolidation principles described in note 2(a) the proceeds from the sale of inventories within the Group were eliminated

on consolidation.

STAFF COSTS

The number of employees and managers and staff costs for the years ended 31 December 2000 and 1999, respectively, are as follows:

2000 Number of employees Wages and salaries Social and health insurance Social expense
Employees 6,540 1,571,4 50 540,472 40,460
Management 72 114,143 39,736 2,936
Total 6,612 1,685,593 580,208 43,396
1999 Number of employees Wages and salaries Social and health insurance Social expense
Employees 7,675 1,741,461 593,538 55,812
Management 76 121,876 42,070 683
Total 7,751 1,863,337 635,608 56,495

During 2000, the members of statutory, management and supervisory bodies in the Group received remuneration of TCZK 16,786 (1999 - TCZK

16,538).
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BILLS OF EXCHANGE, GUARANTEES AND OTHER COMMITMENTS AND CONTINGENCIES

The following third party guarantees and other commitments and contingencies:

Financial instrument Guarantees for payables Other guarantees (for payables Total
included in the balance sheet not included in the balance sheet)
Co-accepted bills of exchange for bank loans -- 503,459 503,459
Own bills of exchange -- 370,991 370,991
Other bills of exchange 158,815 - 158,815
Guarantees for bank loans and bonds 15,881,196 155,779 16,036,975
Customs guarantees -- 44,881 44,881
Total 16,040,011 1,075,110 17,115,121

SIGNIFICANT EVENTS AFTER THE BALANCE SHEET DATE

Penzijni Fond CERTUM RENTA a.s. "in liquidation" was put into bankruptcy on the basis of a resolution made by the Municipal Court in Prague on

14 March 2001.

The companies Segas UNI, a.s. "in liquidation" and Chemopetrol DSL, spol. s r.o. "in liquidation" were removed from the Register of Companies as

of 22 March 2001 and 8 January 2001, respectively.

On 26 March 2001, a decrease in the share capital of BENZINA a.s. to TCZK 420,778 was entered into the Register of Companies held at the

Municipal Court in Prague.

On 11 April 2001, a "Mandatory Buyout Offer" was made in respect of all shares issued by ALIACHEM a.s., as set out in S. 183b (1) of the

Commercial Code.

In April, the Company entered into an agreement to acquire an equity investment in C.H.T., a.s. The acquired equity share is equal to 100 % of the
registered share capital. The transaction will be completed following a payment by 30 June 2001.
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